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DEPARTMENT  OF  DEFENSE 


PREFACE 


The  "Passenger  Airlift  Policies  and  Procedures  Review”  is 
published  in  two  volumes. 

Volume  I  constitutes  the  basic  study  and  is  comprised  of  an 
executive  summary,  a  section  listing  the  findings  and  recommen¬ 
dations,  and  the  body  of  the  report. 

Volume  II  contains  the  appendices  identified  as  Appendix  A 
through  Appendix  MM,  each  of  which  are  referred  to  in  Volume  I. 
Also  included  are  Appendix  NN,  "List  of  Abbreviations  and  Acro¬ 
nyms”  and  Appendix  00,  "Definitions.” 
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ASSISTANT  SECRETAHY  OF  DEFENSE 

WASHINGTON.  D  C  20 10 1 -tOOO 
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MEMORANDUM  FOR  THE  SECRETARIES  OF  THE  MILITARY  DEPARTMENTS 

CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 
ASSISTANT  SECRETARY  OF  OEFENSE  (FORCE 
MANAGEMENT  AND  PERSONNEL) 


SUBJECT:  OoO  Passenger  Airlift  _ _ 

■sja-pj  ^  -£s4(xlo\i'sVo4 

establishing  4  Working  GruupVto  examine  policies  and 
procedures  relating  to  tffe  air  transportation  of  Department  of 
Defense  (DoD)  personnel  and  their  families.  The  Working  Group 
will  assess  military  and  civil  air  passenger  operations, 
standards  of  service  and  safety,  and  recommend  policy  changes  as 
needed.  The  Working  Group  will  be  chaired  by  Mr.  Robert  H. 
Moore,  peputy  Director,  Transportation  Programs,  of  m^  staff. 


Please  provide  representation  to  this  Working  Gr 
lltary  Department  representatl  ves  *>Tdu  1 4— be— p  rgp  a  red 
the 

perspective. 


adequacy  of  the  passenger  airlift  system  from  a  customer' 


ddress 
s 

\\ 


iio>K<iiiiM.  Representatives  from  the  Military  Traffic  , 
Management  Command  and  the  Military  Airlift  Command  ev^rieVui  r c d 
^  address  airlift  procurement  and  related  matters..  We  suggest 
representatl on  from  Sa  aty  Policy  within  OASD ( FM4P  )vV 


We  would  like  to  hold  our  first  meeting  to  define  ter-ms  of 
reference  and  milestones  during  the  week  of  December  30,  1985. 
Your  early  attention  to  this  matter  Is  appreciated.  Please 
provide  the  name,  organization  and  telephone  number  of  your 
representatl ve( s )  to  Lieutenant  Colonel  David  W.  Morley, 

0ASD( A4L ) ,  at  697-7288. 


James  P.  Wade,  Jr. 
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TERMS  OF  REFERENCE 
FOR  DoD  AIRLIFT 

POLICIES  AND  PROCEDURES  REVIEW 

13  February  86 

1.  Reference:  Assistant  Secretary  of  Defense  (Acquisition  and  Logistics) 
Memorandum,  December  20, 1985. 

2.  Purpose:  To  establish  parameters  for  an  examination  of  policies  and 
procedures  relating  to  the  air  transportation  of  Department  of  Defense  personnel 
and  their  families. 

3.  Scope:  The  working  group  established  by  reference  will  assess  military  and 
civil  air  passenger  operations,  standards  of  service  and  safety,  and  recommend  policy 
changes  as  needed.  To  accomplish  this  task,  the  following  areas  will,  as  a  minimum, 
be  examined: 

a.  The  relative  service  standards  and  safety  of  military  airlift,  scheduled 
commercial  airlift,  and  chartered  commercial  airlift. 

b.  The  extent  to  which  activities  other  than  MAC  and  MTMC  are  chartering 
commercial  airlift  for  DoD  personnel.  Should  they  be  permitted  to  do  so,  and,  if  so, 
under  what  conditions? 

c.  The  degree  of  satisfaction/dissatisfaction  of  the  Military  Departments 
with  the  service  provided  by  scheduled  commercial  and  charter  airlift  operations. 

d.  Responsibilities,  policies,  requirements,  and  procedures  for  procurement 
of  domestic  and  international  airlift,  including  the  effectiveness  of  penalties/ 
remedies  for  carrier  nonperformance. 

e.  The  importance  of  commercial  airlift  (CRAF,  WASP,  etc.)  to  peacetime 


and  wartime  airlift  operations. 
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f.  The  relative  merits  of  military  and  civil  options  available  for  providing 
airlift  services  to  Department  of  Defense  personnel. 

g.  Types  and  flow  of  information  between  MAC,  DoT  (FAA),  MTMC,  and  the 
DoD  airlift  customers. 

h.  The  adequacy  of  existing  performance  and  safety  assurance  programs  and 
the  degree  of  consistency  among  them. 

i.  The  merits  of  a  standard  DoD  policy  with  respect  to  sanctions  against 
carriers. 

4.  Administration:  The  working  group  will  be  chaired  by  the  OASD(A&L)  and 
composed  of  representatives  of  the  Military  Departments,  the  OJCS,  the 
OASD(FM&P),  the  Military  Traffic  Management  Command  (MTMC),  and  the 
Military  Airlift  Command  (MAC).  The  sponsor  of  each  participant  on  the  working 
group  will  be  responsible  for  any  TDY  or  other  expenses  that  may  be  incurred  to 
accomplish  this  task.  The  working  group  will  meet  weekly  and,  as  required,  at  the 
call  of  the  Chairman. 

5.  Milestones: 

a.  Initial  meeting  of  the  working  group  and  discussion  of  working  terms  of 
reference  —  January  2, 1986. 

b.  Approval  of  working  terms  of  reference  —  January  8, 1986. 

c.  Complete  initial  draft  of  report  with  recommendations  —  March  3, 1986. 

d.  Final  report  and  recommendations  submitted  to  the  ASD(A&L)  for 
approval  —  March  17, 1986. 
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MEMORANDUM  OF  UNDERSTANDING 


BETWEEN 

THE  DEPARTMENT  OF  DEFENSE 
AND 

THE  DEPARTMENT  OF  TRANSPORTATION 
CONCERNING 

THE  CIVIL  RESERVE  AIR  FLEET  PROGRAM 


WHEREAS  the  Secretary  of  Transportation  is  responsible  under  Executive 
Order  11490,  as  amended,  3  CFR  820  (1966-1970  Compilation),  reprinted  in  50 
USCA  App.  2292  (Supp.  1980),  for  developing  plans  to  utilize  civil  air  trans¬ 
portation  resources  to  meet  civil  and  military  needs  during  national  and 
defense-oriented  emergencies;  and 

WHEREAS  the  Secretary  of  Defense  has  developed  a  cooperative  plan,  entitled 
the  Civil  Reserve  Air  Fleet  (CRAF)  program,  with  the  civil  air  carrier  industry 
to  augment  Department  of  Defense  (DOD)  organic  airlift  capability;  and 

WHEREAS  the  CRAF  program  consists  of  three  stages— Stage  III  that 
includes  all  of  the  aircraft  in  the  program  and  Stages  II  and  I  that  embrace 
progressively  lesser  numbers  of  aircraft— based  on  plans  approved  by  the 
Organization  of  the  Joint  Chiefs  of  Staff;  and 

WHEREAS  the  CRAF  program  may  be  incrementally  activated  by  order  of  DOD 
to  meet  ascending  levels  of  DOD  requirements  up  to  and  including  the  most 
demanding  level  of  military  airlift  requirements;  and 

WHEREAS,  under  the  CRAF  program,  U.S.  civil  air  carriers  normally  enter 
into  annual  contracts  with  DOD  and  voluntarily  commit  their  aircraft  to  the 
several  CRAF  stages;  and 

WHEREAS  all  the  civil  air  carrier  aircraft  currently  committed  to  the 
CRAF  Stage  III  are  allocated  to  DOD  by  the  Department  of  Transportation  (DOT), 
pursuant  to  Executive  Order  11490,  as  amended,  or  may  be  allocated  to  DOD  by 
DOT  under  the  provision  of  DMO-3,  as  amended  (44  CFR  Part  322.3,  amended): 

NOW,  THEREFORE,  it  is  agreed  between  DOT  and  DOD  as  follows: 

1 •  The  Department  of  Defense  shall: 

a.  Determine  the  number  and  types  of  civil  air  carrier  aircraft  needed 
in  the  CRAF  program  to  augment  military  airlift  resources  in  the  most  demanding 
defense-oriented  emergencies,  such  as  Stage  III,  and  for  less  demanding  defense- 
oriented  emergencies,  Stages  II  and  I. 


b.  Advise  DOT  annually  of  the  numbers  and  types  of  aircraft  needed  for 
allocation  to  the  CRAF  Stage  III  in  terms  of  the  most  demanding,  major  case 
outbound  airlift  activity  that  DOD  expects  to  support.  The  data  will  be 
provided  in  passenger  miles  and  ton-miles  for  all  international  long-range 
passenger  and  cargo  segments,  in  ton-miles  or  frequency  of  service  for  the 
international  short-range  segment,  and  in  numbers  and  types  of  aircraft  for 
the  Alaskan  and  domestic  segments.  In  addition,  load  factors  and  flying  hour 
utilization  rates  used  in  military  planning,  upon  which  the  requirements  for 
numbers  and  types  of  CRAF  aircraft  were  developed,  will  be  provided.  The  data 
will  indicate  the  time-phased  movement  requirement  through  a  180-day  period. 

c.  Provide  timely  advice  to  the  Secretary  of  Transportation  of  the 
intention  of  DOD  to  activate  any  stage  of  the  CRAF. 

d.  On  a  monthly  or  more  frequent  basis,  or  as  otherwise  appropriate, 
advise  DOT  of: 

(1)  The  number  of  aircraft  committed  to  each  stage  of  the  CRAF  by 
carrier,  type,  and  segment  of  planned  use. 

(2)  The  number  of  aircraft  utilized,  identified  by  their  U.S. 
registration  number,  carrier,  type,  and  segment  of  use  following  activation 
of  any  stage  of  the  CRAF. 

(3)  The  availability  of  any  CRAF  aircraft,  after  any  stage  of  the 
CRAF  has  been  activated,  for  temporary  civil  use. 

(4)  The  release  of  any  CRAF  aircraft  after  the  CRAF  mission  or 
missions  for  which  the  aircraft  was  activated  has  been  accomplished. 

(5)  Desired  adjustments  within  the  existing  CRAF  allocation,  iden¬ 
tifying  additions  or  deletions  of  specific  aircraft  by  type  and  U.S.  registra¬ 
tion  number,  the  civil  air  carrier  involved,  and  segment  of  use. 

e.  If  advised  by  DOT  that  the  sizing  of  Stages  I  and  II  will  have  a 
significant  adverse  impact  on  civil  air  carrier  capability  to  provide  essential 
service,  DOD  will  adjust  the  sizing  within  DOT-determined  nonadverse  limits,  or 
provide  DOT  with  justification  for  the  adverse  impact  sizing  level. 

2.  The  Department  of  Transportation  shall: 

a.  Establish  priorities  and  allocate  civil  air  carrier  aircraft  to 
CRAF  Stage  III,  in  accordance  with  established  national  objectives.  DOD 
requirements  will  be  given  a  high  priority  in  any  allocation  situation  where 
overall  civil  and  military  airlift  requirements  exceed  civil  airlift  capacity. 

b.  Use  the  time-phased  movement  requirements  furnished  pursuant  to 
paragraph  l.b.  for  planning  purposes  only. 

c.  Allocate  aircraft  to  CRAF  Stage  III  by  manufacturer,  model  and 
series,  U.S.  registration  number,  the  carrier  that  owns  or  otherwise  controls 
the  aircraft,  and  the  intended  CRAF  segment  of  use. 


d.  Advise  DOD  in  the  event  that  DOT  plans  to  allocate  to  CRAF  Stage  III 
fever  aircraft  of  any  type  than  the  requirement  stated  by  DOD  pursuant  to 
paragraph  l.b.  and  provide  the  rationale  for  such  reduced  allocations. 

e.  Notify  DOD  if  the  size  of  any  CRAF  incremental  stage,  as  established 
by  DOD,  other  than  Stage  III,  will  have  a  significant  adverse  impact  on  the 
civil  air  carriers'  capability  to  provide  essential  service.  When  requested 
by  DOD,  provide  the  maximum  number  of  aircraft  by  type  and/or  by  individual 
carrier  fleet  levels  that,  if  incrementally  committed,  will  not  have  such  an 
adverse  impact. 

f.  Provide,  through  the  Federal  Aviation  Administrator,  aviation  hull 
and  liability  insurance  coverage  for  the  CRAF  program,  as  appropriate,  pursu¬ 
ant  to  title  13  of  the  Federal  Aviation  Act  of  1958,  as  amended,  P.L. 

85-726,  Title  XIII,  72  Stat.  800,  current  version  of  49  USCA  1551,  et  seq. 
(1976  and  Supp  1980). 

3.  Allocation  Arbitration.  Either  party  to  this  Memorandum  of  Understanding 
(MOU)  reserves  the  right  to  present  issues  regarding  the  DOT  CRAF  allocation 
or  DOD  requirement  for  CRAF  aircraft  to  the  Director  of  the  Federal  Emergency 
Management  Agency  (FEMA)  or  the  head  of  any  successor  agency  for  review  and 
resolution. 

4.  Activation  of  CRAF  Stage  III.  CRAF  Stage  III  may  be  activated  by  order 
of  the  Secretary  of  Defense  or  the  Secretary's  designee: 

a.  In  time  of  war  or  during  a  defense-oriented  national  emergency 
declared  by  the  President,  or  in  time  of  national  emergency  declared  by  the 
Congress  of  the  United  States. 

b.  In  a  national  security  situation  short  of  a  declared  defense-oriented 
national  emergency. 

c.  Activation  of  CRAF  Stage  III  presumes  that  the  Secretary  of  Transpor¬ 
tation  has  been  authorized  to  exercise  Presidential  priorities  and  allocations 
authority. 


5.  Activation  of  CRAF  Stages  I  and  II.  CRAF  Stages  I  and  II  may  be  activated 
during  a  national  security  situation,  short  of  a  declared  defense-oriented 
emergency,  when  expanded  civil  augmentation  of  military  airlift  activity  is 
required.  If  the  size  of  CRAF  Stages  I  and  II,  as  established  by  the  DOD  and 
Military  Airlift  Command  (MAC)  Airlift  Services  Contracts,  has  been  determined 
by  the  DOT,  in  accordance  with  paragraph  2.e.,  above,  to  have  an  adverse  impact 
on  the  civil  air  carriers'  capability  to  provide  essential  service,  activation 
of  that  portion  of  Stages  I  and/or  II  declared  by  the  DOT  to  create  an  adverse 
impact  will  require  the  prior  exercise  of  priorities  and  allocation  authority 
by  the  Secretary  of  Transportation.  Activation  of  that  portion  of  Stages  I 
and  II  not  previously  declared  as  adversely  impacting  upon  essential  services 
will  not  require  prior  exercise  of  priorities  and  allocation  authority  by  the 
Secretary  of  Transportation.  For  the  purpose  of  this  MOU  and  in  accordance 
with  established  CRAF  policy  arrangements  both  within  the  DOD  and  between  MAC 
and  the  civil  air  carriers  participating  in  CRAF,  the  Secretary  of  Defense  or 
his  designee  may  activate  CRAF  Stages  I  and  II. 


6.  Points  of  Contact 


a.  Department  of  Defense 

(1)  The  Deputy  Assistant  Secretary  of  Defense  (Supply,  Maintenance 
and  Transportation),  DOD,  will  serve  as  the  point  of  contact  with  DOT  and 
will  implement  and  administer  this  MOU  for  DOD. 

(2)  The  Secretary  of  the  Air  Force,  as  the  Single  Manager  of  Airlift 
Services  for  DOD,  through  his  designee,  the  Commander  in  Chief,  MAC,  is  the 
point  of  contact  and  will  administer  this  MOU  for  the  Air  Force. 

(3)  The  Commander  in  Chief,  MAC,  is  the  operational  point  of  contact 
for  all  CRAF  program  activities,  including  mission  control,  and  will  implement 
the  policy  set  forth  in  this  MOU  for  DOD. 

b.  Department  of  Transportation 

(1)  The  Research  and  Special  Programs  Administrator,  DOT,  or  its 
successor,  will  serve  as  the  point  of  contact  with  the  DOD  and  will  implement 
and  administer  this  MOU  ijr  DOT. 

(2)  The  Director  of  Emergency  Transportation,  Research  and  Special 
Programs  Administration,  DOT,  or  its  successor,  as  the  principal  departmental 
staff  officer  for  all  civil  transportation  emergency  preparedness  matters,  is 
the  operational  point  of  contact  for  all  CRAF  activities,  to  include  alloca¬ 
tions  to  the  CRAF  program. 

7.  Supplemental  Agreement.  The  Deputy  Assistant  Secretary  of  Defense  (Supply, 
Maintenance  and  Transportation),  DOD,  and  the  Research  and  Special  Programs 
Administrator,  DOT,  or  its  successor,  may  enter  into  a  supplemental  administra¬ 
tive  or  operational  agreement  that  will  be  considered  an  integral  part  of,  and 
inseparable  from,  this  MOU. 

8.  Review  and  Amendment.  This  agreement  may  be  amended  at  any  time  by  mutual 
agreement.  It  shall  be  reviewed  every  5  years  by  the  DOD  and  the  DOT. 

9.  Effective  Date.  This  MOU  supersedes  the  MOU  between  the  Secretary  of 
Defense  and  the  Secretary  of  Commerce  dated  August  8,  1963.  It  will  be 
effective  as  of  the  date  of  execution  indicated  below  for  a  period  of  5  years, 
unless  extended  or  modified  by  mutual  agreement. 
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AGREEMENT 

BETWEEN 


THE  DEPUTY  ASSISTANT  SECRETARY  OF  DEFENSE 
(SUPPLY,  MAINTENANCE  AND  TRANSPORTATION) 

AND 

THE  RESEARCH  AND  SPECIAL  PROGRAMS  ADMINISTRATOR 
DEPARTMENT  OF  TRANSPORTATION 

CONCERNING 

THE  CIVIL  RESERVE  AIR  FLEET  PROGRAM 


WHEREAS  the  Secretary  of  Transportation  and  the  Secretary  of  Defense  have 
signed  a  Memorandum  of  Understanding  (MOU),  dated  May  7,  1981,  concerning  the 
Civil  Reserve  Air  Fleet  (CRAF)  program;  and 

WHEREAS  the  MOU  provided  for  joint  Department  of  Defense  (DOD)  and  Depart¬ 
ment  of  Transportation  (DOT)  implementation  of  the  MOU  and  such  supplemental 
administrative  and/or  operational  agreement  as  is  deemed  essential  to  the 
successful  implementation  of  the  MOU;  and 

WHEREAS  this  responsibility  for  developing  a  supplemental  agreement  was 
jointly  assigned  to  the  Deputy  Assistant  Secretary  of  Defense  (Supply,  Main¬ 
tenance,  and  Transportation),  DOD,  and  the  Research  and  Special  Programs  Adminis 
trator,  DOT: 

NOW,  THEREFORE,  it  is  agreed  between  DOT  and  DOD  that: 

1.  The  CRAF  is  a  program: 

a.  In  which  DOD  normally  makes  provision  for  utilization  of  aircraft 
committed  to  the  CRAF  by  contractual  arrangement  with  certificated  U.S.  civil 
air  carriers  that  own  or  otherwise  control  such  aircraft. 

b.  In  which  DOD  uses  the  contractually  committed  capability  of  the  air 
carriers  to  augment  the  organic  airlift  capability  of  the  Military  Airlift 
Command  (MAC)  in  a  declared  defense-oriented  national  emergency  or  in  defense- 
oriented  situations  short  of  such  a  declared  national  emergency,  and  to  satisfy 
DOD  airlift  requirements  based  on  plans  approved  by  the  Office  of  the  Joint 
Chiefs  of  Staff  (JCS). 

c.  Under  which  DOD  arranges  for  civil  airlift  augmentation  under  the 
categories  described  below: 

(1)  Peacetime  Commercial  Augmentation.  Airlift  required  to 
support  normal  day-to-day  peacetime  augmentation  requirements  of  the  DOD. 
Commander  in  Chief,  MAC,  (CINCMAC),  obtains  this  support  from  the  air  carriers 
voluntarily  under  annual  airlift  services  contracts. 


(2)  CRAF  Stage  I.  Long-range  airlift  that  the  air  carriers  will 
furnish  to  the  DOD  to  support  substantially  expanded  peacetime  military  air¬ 
lift  requirements.  CINCMAC  has  the  authority  to  order  airlift  services  com¬ 
mitted  to  CRAF  Stage  I. 

(3)  CRAF  Stage  II.  Airlift  that  the^  air  carriers  will  furnish  to 
the  DOD  in  a  time  of  defense  airlift  emergency.  The  Secretary  of  Defense,  or 
his  designee,  has  the  authority  to  order  airlift  services. committed  to  CRAF 
Stage  II. 

(4)  CRAF  Stage  III.  Civil  airlift  that  the  carriers  will  furnish 
to  the  DOD  in  a  time  of  declared  national  defense-oriented  emergency  or  war, 
consistent  with  paragraph  4  of  the  MOU,  or  when  otherwise  necessary  for  the 
national  security.  The  Secretary  of  Defense  has  the  authority  to  order  airlift 
services  committed  to  CRAF  Stage  III  consistent  with  the  terms  of  the  MOU. 

2.  The  CRAF  normally  will  be  composed  of  U.S. -registered  aircraft  under 
control  of  certificated  U.S.  civil  air  carriers  that  are  needed  to  satisfy 
varying  levels  of  defense  needs.  Under  peacetime  circumstances,  civil  air 
carrier  aircraft  best  suited  to  meet  specific  DOD  needs  will  be  contractually 
committed  by  air  carriers  to  the  DOD  and  will  be  subsequently  allocated  to 
CRAF  Stage  III  by  DOT.  However,  during  periods  of  crises,  tension,  or  war  the 
DOT,  at  the  request  of  DOD,  may  allocate  from  available  civil  carrier  resources 
such  as  the  War  Air  Services  Program  (WASP),  additional  air  carrier  aircraft 

to  CRAF  Stage  III.  The  DOT  allocation  will  identify  each  aircraft  by  manu¬ 
facturer,  model  and  series,  Federal  Aviation  Administration  registration  number 
the  civil  air  carrier  that  owns  or  otherwise  controls  the  aircraft,  and  the 
intended  operational  segment  of  use,  such  as  international  long-range  cargo, 
international  long-range  passenger,  international  short-range,  domestic,  and 
Alaska. 

3.  The  DOD  will  determine  the  number  and  types  of  aircraft  needed  to 
augment  military  airlift  resources  in  the  most  demanding  national  emergencies, 
CRAF  Stage  III,  as  well  as  in  less  demanding  defense-oriented  emergencies, 

CRAF  Stages  II  and  I. 

a.  In  determining  the  number  and  types  of  aircraft  required  for  CRAF 
Stage  III,  DOD  will  consider  three  factors: 

(1)  Personnel  and  tons  of  cargo  to  be  transported  within  various 
time  frames. 

(2)  The  average  loads  to  be  achieved  per  flight. 

(3)  The  potential  operating  conditions  and  their  impact  on  aircraft 
utilization  rates. 

b.  The  DOD  will  advise  DOT  each  January  of  the  number  and  types  of 
aircraft  needed  in  CRAF  Stage  III  for  the  ensuing  1-year  period.  This  request 
for  allocation  will  include  time-phased  requirements  and  specific  justification 
data,  in  accordance  with  the  provisions  of  paragraph  l.b.  of  the  MOU.  If 
during  the  year,  DOD  determines  that  adjustments  to  the  annual  allocation  are 


necessary,  DOD  will  advise  DOT  of  the  desired  adjustments  and  will  include 
specific  justification  data. 

c.  The  tine-phased  requirements  and  specific  justification  data  will  be 
used  by  DOT  for  planning  purposes  only.  Since  it  will  cot  represent  specific 
daily  workloads,  it  will  not  be  used  for  the  preplanned,  automatic-phased 
release  of  aircraft  allocated  to  CRAF  Stage  III. 

d.  In  addition  to  the  annual  request,  DOD  may,  on  a  monthly  or  more 
frequent  basis,  request  changes  to  the  number  and  types  of  allocated  aircraft 
in  order  to  provide  for  periodic  aircraft  gains,  losses,  and  withdrawals 
within  the  DOT  allocation.  CINCMAC,  reporting  through  the  Secretary  of  the  Air 
Force,  will  request  such  changes. 

e.  If  advised  by  DOT  that  the  sizing  of  CRAF  Stages  I  and/or  II  will 
have  a  significant  adverse  iaipact  on  the  civil  air  carriers'  capability  to 
provide  essential  service,  DoD  will  adjust  the  sizing  within  DOT  determined 
nonadverse  limits  or  provide  DOT  with  justification  for  the  adverse  impact 
sizing  level. 

4.  The  Secretary  of  Transportation  is  xesponsible  for  allocating  specific 
types  of  aircraft  to  DOD  for  use  during  national  defense-oriented  emergencies, 
based  on  stated  DOD  requirements.  All  allocation  actions  requested  by  DOD 
and  made  by  DOT  will  include  recognition  of  the  broad  civil  and  military  mo¬ 
bilization  planning  guidance  prescribed  in  Presidential  Directives. 

5.  The  resource  allocation  concept  had  its  origin  in  the  Defense  Production 
Act  of  1950,  as  amended  (50  U.S.C  App.  2061,  et  seq.).  The  DOT  is  charged  with 
assembling  and  evaluating  civil  air  transportation  requirements  to  determine 
whether  the  available  U.S.  civil  air  carrier  capacity  and  services  (route  ser¬ 
vice,  equipaMnt,  and  facilities)  is  sufficient  to  meet  overall  essential  civil 
and  military  (including  CRAF)  needs  during  a  declared  national  defense-oriented 
eswrgency.  If  a  sufficient  number  of  a  given  type  of  civil  air  carrier  air¬ 
craft  is  available  to  meet  the  total  essential  civil  and  military  requirements 
for  that  type  of  aircraft,  DOT,  at  the  request  of  DOD,  will  allocate  to  CRAF 
Stage  III  the  aircraft  as  required.  If  the  total  number  of  such  type  of  air¬ 
craft  is  less  than  the  requireswnt,  DOT  will  establish  priorities  and  allocate 
the  aircraft  in  accordance  with  established  national  objectives.  CRAF  require¬ 
ments  will  be  given  a  high  priority  in  any  allocation  situation  where  overall 
requirements  and  those  essential  military  needs  not  satisfied  by  CRAF  will  be 
recognized. 

6.  The  DOD  will  provide  tiswly  advice  to  the  Secretary  of  Transportation  of 
the  intention  of  DOD  to  activate  any  stage  of  CRAF  before  activation. 

7.  CINCMAC  will  provide  the  following  information  to  DOT,  on  a  monthly  or 
more  frequent  basis: 

a.  The  number  of  aircraft  committed  to  each  stage  of  the  CRAF  by  carrier, 
type,  and  segment  of  planned  use. 


b.  Following  activation  of  any  stage  of  the  CRAF,  the  number  of  aircraft 
utilized,  identified  by  their  U.S.  registration  number,  carrier,  type,  and  seg¬ 
ment  of  use. 

c.  After  any  stage  of  the  CRAF  has  been  activated,  the  availability  of 
any  CRAF  aircraft  for  temporary  civil  use. 

d.  The  release  of  any  CRAF  aircraft  after  the  CRAF  mission  or  missions 
for  which  the  aircraft  was  activated  has  been  completed. 

8.  DOT  may  revise  the  allocation  of  aircraft  by  type  to  the  CRAF  Stage  III, 
as  the  overall  essential  civil  and  military  airlift  requirements  submitted  to 
DOT  by  DOD  and  other  federal  agencies  change.  DOT  will  advise  DOD  if  DOT 
allocates  less  aircraft  of  any  type  to  DOD  than  the  stated  CRAF  Stage  III 
requirement  for  that  type  of  aircraft  and  if  aircraft  of  that  type  have  been 
allocated  to  other  users.  If  DOD  determines  that  the  DOT  allocation  jeopard¬ 
izes  the  execution  of  JCS-approved  plans,  DOD  will  request  that  the  original 
DOD  request  be  honored. 

9.  DOT  will  notify  DOD  if  the  size  of  any  CRAF  incremental  stage  established 
by  DOD,  other  than  Stage  III,  will  have  a  significant  adverse  impact  on  the 
civil  air  carriers'  capability  to  provide  essential  service.  When  requested 
by  DOD,  DOT  will  provide  information  regarding  the  maximum  number  of  aircraft 
by  type  and  by  carrier  distribution  levels  that,  if  incrementally  committed, 
will  not  have  such  an  adverse  impact. 

10.  In  the  event  of  activation  of  CRAF  Stage  III,  DOD  may  not  immediately 
need  all  of  the  aircraft  allocated  to  it.  Such  aircraft  will  remain  with  the 
air  carrier  in  civil  operation  and  be  available  to  the  DOT  if  the  need  for 
them  exists  elsewhere.  In  this  case,  the  allocation  authority  of  the  DOT  will 
prevail  should  reallocation  of  civil  aircraft  become  necessary  to  meet  other 
agencies'  requirements  during  the  emergency.  Normally,  however,  CRAF  aircraft 
will  be  only  temporarily  assigned  to  other  emergency  roles  and  will  remain 
allocated  to  the  CRAF.  Conversely,  the  DOD  may  need  more  civil  aircraft  for 
CRAF  Stage  III  than  those  previously  allocated.  In  this  case,  the  DOD  will 
specify  to  the  DOT  its  additional  requirements,  in  accordance  with  paragraph 
l.b.  of  the  MOU.  Finally,  conditions  may  arise  after  the  activation  of  CRAF 
Stage  III  when  airlift  requirements,  other  than  DOD  airlift  requirements,  may 
have  an  overriding  national  priority.  In  such  cases,  the  DOT  will  advise  DOD 
that  civil  aircraft  allocated  to  CRAF  Stage  III  are  being  withdrawn  for  reallo¬ 
cation. 

11.  Either  party  to  this  agreement  may  present  issues  regarding  the  alloca¬ 
tion  or  reallocation  of  aircraft  committed  or  withdrawn  from  CRAF  to  the 
Director  of  the  Federal  Emergency  Management  Agency  (FEMA)  or  the  head  of  any 
successor  agency  for  review  and  resolution. 

12.  The  DOD  understands  and  agrees  that  CRAF  aircraft,  when  activated,  are 
only  under  the  "mission  control"  of  the  DOD;  further,  that  CRAF  aircraft 
remain  a  civil  resource  and  are  always  under  th«.  operational  control  of  the 
civil  air  carrier. 


13.  In  the  event  of  CRAF  Stage  III  activation,  all  civil  air  carrier  aircraft 
not  allocated  to  the  CRAF  have  been  allocated  by  DOT  to  the  WASP,  currently 
administered  by  the  Civil  Aeronautics  Board  or  any  successor  program  or  agency. 

14.  Administration 

a.  The  Director  of  Emergency  Transportation,  Research  and  Special 
Programs  Administration,  DOT,  will  implement  and  administer  this  agreement  for 
DOT  and  serve  as  liaison  with  DOD. 

b.  The  Deputy  Assistant  Secretary  of  Defense  (Supply,  Maintenance  and 
Transportation),  DOD,  will  implement  and  administer  this  agreeement  for  DOD  in 
all  matters  other  than  operational  and  mission  control  matters,  for  which 
CINCMAC  will  be  the  point  of  contact. 

15.  Effective  Date.  This  agreement  is  effective  as  of  the  date  of  execution 
indicated  below  and  may  be  asMnded  by  mutual  consent  of  the  parties  identified 
in  paragraph  14  of  this  agreement. 


Fact  Sheet 


CIVIL  RESERVE  AIR  FLEET  (CRAF)  PROCEDURES 


1.  The  CRAF  program  la  a  voluntary  clvll/military  partnership  In  which 
civil  air  carrier  industry  con&its  selective  airlift  resources  to  the  Depart¬ 
ment  of  Defense  (DoD)  in  time  of  emergency.  This  partnership  has  been  in 
existence  since  1952,  and  although  never  formally  activated,  has  proven 
effective  in  various  levels  of  emergencies  while  operating  in  a  peacetime 
mode.  The  basic  authority  for  CRAF  is  contained  in  Executive  Order  11490 
which  provides  for  the  allocation  of  civil  airlift  resources  to  the  DoD 

in  time  of  an  emergency. 

2.  The  CRAF  program  may  be  incrementally  activated  by  order  of  DoD  to 
meet  ascending  levels  of  DoD  requirements.  Stages  I, II  and  III.  All  the 
civil  air  carrier  aircraft  currently  committed  to  the  CRAF  Stage  III  are 
allocated  to  DoD  by  the  Department  of  Transportation  (DOT)  pursuant  to 
Executive  Order  11490. 


a.  Stage  I  consists  of  aircraft  that  are  committed  by  contract  to  a 
call-up  by  CINC,  Military  Airlift  Command.  This  stage  is  sized  to  provide 
maximum  DoD  augmentation  while  permitting  the  civil  airlines  to  continue 
normal  peacetime  operations. 


b.  Stage  II  (airlift  emergency)  aircraft  provides  augmentation  during  an 
emergency  not  requiring  national  mobilization.  This  stage  is  activated  by  the 
Secretary  of  Defense.  Stage  II  is  sized  for  a  minor  contingency. 

c.  Stage  III  may  be  activated  by  order  of  the  Secretary  of  Defense  in  time 
of  war  or  during  a  defense  oriented  national  emergency  declared  by  the 
President  or  in  time  of  national  emergency  declared  by  the  Congress.  Stage 
III  can  also  be  activated  in  a  national  security  situation  short  of  a  declared 
defense-oriented  national  emergency  however  its  activation  presumes  that 

the  Secretary  of  Transportation  has  been  authorized  to  exercise  Presidential 
priorities  and  allocation  authority. 

3.  The  following  table  shows  the  composition  of  the  CRAF  on  December  1,  1981. 
The  total  will  vary  slightly  from  month  to  month. 

Stage  I 

Domestic (DC9) § ( L- 1 00) 

Alaskan  (DC  9)  $(L-100) 

Short  Range  International  (727s ) 

Long  Raage  International  2 

(Pax)  (DC8)  (707)  (747)  (DC10)  (11011) 

Long  Range  International  4£  (28) 1/ 

(Cargo)  &07s)  (747s )  (DC8s)  (DClOs) 

46 


Stage  II 
44 

20 

S3  (34)]/ 
117 


Stage  III 

44 

12 

28 

215 

109  (69) 


]/  Numbers  in  parenthesis  are  convertible  passenger  to  cargo. 
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f.  if.: 


408 


4.  When  CRAF  la  activated ,  the  crews  and  aircraft  are  under  the  mission 
control  of  the  Military  Airlift  Command  (MAC)  and  function  as  a  part  of  the 
total  MAC  airlift  force. 


5.  The  current  arrangement  under  which  the  CRAF  contributions  are  provided, 
is  as  follows: 

a.  MAC  determines  what  quantity  of  contingency  augmentation  is  required 
from  the  civil  air  carriers.  Each  D.S.  -  flag  carrier  possessing  aircraft 
suitable  for  long-range  military  needs  is  solicited  on  an  annual  basis  through 
a  Request  for  Proposal  (RFP)  issued  by  MAC  pursuant  to  authority  granted  by 
the  Assistant  Secretary  of  the  Air  Force.  The  RFP  solicits  each  carrier  both 
for  participation  in  the  CRAF  and  in  peacetime  contract  airlift  awards,  and 
establishes  performance  terms  and  conditions  for  each. 

b.  Air  carriers  respond  with  bids  on  the  peacetime  business  and  offers 

of  specified  types  of  carrier-owned  aircraft  for  the  CRAF,  as  well  as  lesser 
contingencies  not  requiring  full  mobilization,  l.e.,  CRAF  Stages  I  and  II. 

c.  Each  carrier's  bid  is  evaluated  primarily  on  the  basis  of  (1)  the 
number  of  aircraft  offered  for  CRAF,  (2)  the  relative  capability  of  the  type 
aircraft  offered,  and  (3)  the  number  of  CRAF  stages  of  which  aircraft  are 
offered.  This  evaluation  determines  each  carrier's  share  of  the  peacetime 
award,  if  a  share  is  desired  by  the  offering  carrier.  (Some  carriers  offer 
alrcraf t/ crews  for  wartime  use,  but  decline  to  participate  in  the  peacetime 
business.) 

d.  Contracts  between  MAC  and  the  carriers  are:  (1)  CRAF  Airlift  Services 
contracts  for  those  participating  in  the  peacetime  business,  (2)  CRAF  Call 
Contracts  for  those  carriers  declining  business.  Both  types  of  contracts 
provide,  among  other  things,  for  materiel  and  crews  support  sufficient  for  a 
utilization  rate  of  10  hours  per  day  pe^‘ aircraft.  Crew  resources  sufficient 
for  the  utilization  are  to  be  exclusive  of  those  company  empolyees  with 
Reserve  and  National  Guard  commitments. 

e.  The  Secretary  of  Transportation  is  requested  to  allocate  for  DoD's 
emergency  use  for  Stage  III,  the  aircraft  offered  by  the  carriers.  The  Department 
of  Transportation  formally  allocates  the  required  aircraft  by  registration  number. 

6.  The  Secretaries  of  Transportation  and  Defense  are  jointly  responsible  for 
policy  in  accordance  with  a  1981  Memorandum  of  Understanding  (MOU) ,  while  the 
Secretary  of  the  Air  Force,  as  the  Single  Manager  for  Airlift  Service,  has  been 
designated  overall  CRAF  program  responsibility. 


OASD (MRA&L) TD ,  January  10,  1982 
LTC  T.W.  Snyder,  X77288 
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RECOMMENDATIONS  OF  IN  HOUSE  REPORT  NO.  2011, 
85TH  CONGRESS,  2ND  SESSION 


The  following  is  extracted  from  subject  report. 

RECOMMENDATION  NO.  1 

The  Department  of  the  Air  Force  should  take  vigorous  steps  to  modernize  the 
Military  Air  Transport  Service  fleet  by  weeding  out  obsolete  planes,  sponsoring  new 
developments  and  techniques  in  air  transportation,  and  by  acquiring  new,  large, 
long-range  aircraft  of  the  most  modern  types  as  a  nucleus  for  defense  capability. 
RECOMMENDATION  NO.  2 

The  Military  Air  Transport  Service  should  concentrate  on  outsize  and  special- 
cargo  traffic  and  technical  missions,  leaving  to  the  civil  air  carriers  the  primary 
responsibility  for  the  transportation  of  passengers  and  more  conventional  kinds  of 


military  cargo. 

RECOMMENDATION  NO,  3 

The  applicable  military  directives  and  regulations  should  be  redrafted  to 
eliminate  the  preferential  position  of  the  Military  Air  Transport  Service  in 
peacetime  military  airlift  and  to  establish,  consistent  with  other  recommendations 
in  this  report,  a  full  partnership  role  for  civil  carriers  in  moving  peacetime  military 
traffic  and  in  contributing  to  war  readiness  through  the  Civil  Reserve  Air  Fleet. 
RECOMMENDATION  NO.  4 


In  the  event  the  applicable  military  directives  and  regulations  are  not 


redrafted  to  eliminate  the  preferential  position  of  the  Military  Air  Transport  Service 
and  an  effective  program  is  not  developed  for  expanding  the  use  of  commercial  air 
services,  the  Congress  should  adopt  appropriate  legislation  to  achieve  these 
objectives. 


% 


$ 


I 


RECOMMENDATION  NO.  5 

The  Civil  Reserve  Air  Fleet  should  be  expanded  and  more  closely  integrated 
with  military  airlift  missions.  It  is  especially  important  that  the  Air  Force 
encourage  the  civil  air  carriers  to  procure  more  modern  cargo  aircraft  for  the  Civil 
Reserve  Air  Fleet  by  allocating  to  these  civil  carriers  a  larger  share  of  the  cargo 
traffic  of  the  Military  Air  Transport  Service.  Such  action  would  more  adequately 
provide  the  incentive  necessary  to  overcome  the  dangerous  risk  inherent  in  the 
deficit  that  now  exists  in  meeting  overall  wartime  requirements  for  cargo  airlift. 
RECOMMENDATION  NO.  6 

The  planning  basis  for  civil  fleet  readiness,  now  set  at  48  hours,  should  be 
changed  to  provide  for  the  more  prompt  use  of  civil  carriers  in  emergencies,  such 
plans  to  be  tested  by  realistic  exercises. 

RECOMMENDATION  NO.  7 

The  Joint  Chiefs  of  Staff  should  reexamine  their  criteria  and  requirements  for 
heavy-cargo  airlift  in  the  interest  of  qualifying  more  civil  aircraft  for  membership  in 
the  reserve  fleet. 

RECOMMENDATION  NO.  8 

The  Air  Force  should  proceed  promptly  to  complete  the  purchasing  and 
placement  of  emergency  equipment  and  spare  parts  for  reserve  fleet  aircraft. 
RECOMMENDATION  NO.  9 

Final  action  should  be  taken  by  the  Air  Force  to  enter  into  standby  contracts 
with  the  reserve  fleet  carriers  for  emergency  airlift  services. 

RECOMMENDATION  NO.  10 

The  reserve  fleet  carriers  should  proceed  to  negotiate  standby  contracts  with 
their  pilots  and  crews  to  assure  their  availability  for  emergency  service. 


RECOMMENDATION  NO.  11 

The  Department  of  the  Air  Force,  at  the  direction  of  the  Secretary  of  Defense, 
should  establish  policies  and  programs  for  procurement  of  commercial  air  services 
which  are  designed  to  utilize  more  fully  the  available  excess  capacity  of  civil  air 
carriers  participating  in  the  Civil  Reserve  Air  Fleet  and  to  give  the  participating 
carriers  more  direct  experience  in  performing  military  airlift  missions. 
RECOMMENDATION  NO.  12 

The  use  of  firm  contracts,  now  in  effect  with  a  limited  number  of  commercial  air 
carriers,  should  be  continued  and  expanded  to  include  more  carriers.  Such  contracts 
should  be  awarded  on  a  12-month  basis. 

RECOMMENDATION  NO.  13 

The  Department  of  Defense  should  present  to  the  Appropriations  Committee 
budgetary  data  clearly  showing  the  estimated  dollar  amounts  of  commercial  air 
services  to  be  procured  by  the  Military  Air  Transport  Service  for  each  fiscal  year 
ahead,  and  the  proportion  that  these  services  constitute  of  the  total  airlift  to  be 
performed  by  the  Service.  These  data  then  can  be  used  as  a  guide  by  the 
Appropriations  Committee  in  making  appropriations  to  the  Military  Air  Transport 
Service  and  to  the  separate  Military  Departments  for  purchase  of  airlift  services 
under  the  industrial  fund. 

RECOMMENDATION  NO.  14 

The  Department  of  the  Air  Force  should  abandon  the  bailment  program 
completely  and  plan  for  expanded  procurement  of  commercial  air  services  to 
strengthen  the  Civil  Reserve  Air  Fleet  as  proposed  in  other  recommendations. 
RECOMMENDATION  NO.  15 

The  Air  Force  should  establish,  for  the  Military  Air  Transport  Service,  a 
transportation  advisory  committee  broadly  representative  of  the  civil  air  industry 
and  organized  so  as  to  provide  for  periodic  and  special  consultation. 


RECOMMENDATION  NO.  16 

The  Civil  Aeronautics  Board’s  proposal  for  a  joint  military-civil  working  group 
to  review  continuously  and  establish  the  basis  for  planning  the  optimum  use  of  civil 
carriers  by  the  Department  of  Defense  should  be  adopted.  The  joint  working  group 
should  be  staffed  by  high-level  personnel  and  should  receive  the  active  support  of  the 
sponsoring  agencies.  The  group  should  consider  recommendations  made  in  this 
report  and  advise  the  subcommittee  by  the  end  of  this  calendar  year  as  to  the  extent 
of  progress  made. 

RECOMMENDATION  NO.  17 

Civil  agency  responsibilities  in  planning  for  mobilization  of  civil  air  transport 
should  be  consolidated  or  otherwise  reorganized  and  staffed  in  a  manner  to  insure 
that  these  responsibilities  will  be  effectively  discharged. 

RECOMMENDATION  NO,  18 

The  new  Office  of  Defense  and  Civilian  Mobilization,  to  be  established  by 
Reorganization  Plan  No.  1  of  1958,  should  assume  an  active  role  in  reorganizing  civil 
agency  planning  functions,  emphasizing  the  expansion  of  the  civil  air  transport 
resources  of  the  Nation  rather  than  the  allocation  of  limited  resources  among 
claimant  agencies. 

RECOMMENDATION  NO,  19 

The  President,  in  whom  is  vested  directly  the  authority  for  defense 
mobilization  and  preparedness,  should  direct  a  new  study  of  civil  air  policy,  building 
on  the  1954  report  of  the  Air  Coordinating  Committee  and  bringing  it  up  to  date. 
RECOMMENDATION  NO.  20 

The  new  Office  of  Defense  and  Civilian  Mobilization,  on  behalf  of  the  President, 
should  undertake  to  organize  the  study  project  on  civil  air  policy,  obtaining 
representation  from  the  military  and  civil  agencies  of  the  Federal  Government  and 


from  the  air  transportation  industry,  and  providing  terms  of  reference  which  will 
lead  to  specific  recommendations  for  administrative  and  legislative  action. 
RECOMMENDATION  NO.  21 

The  Comptroller  General  should  submit  to  the  subcommittee,  as  soon  as 
possible,  a  preliminary  report  of  its  progress  in  the  audit  program,  noting  any 
matters  which  warrant  further  Congressional  attention  and  investigation. 
Additional  reports  on  the  audit  program  should  be  submitted  by  the  Comptroller 
General  to  the  subcommittee  as  these  reports  are  completed. 

RECOMMENDATION  NO.  22 

The  Secretary  of  Defense  should  give  consideration  to  reorganizing  the 
management  and  operating  functions  of  the  various  military  agencies  in  the 
transportation  field,  so  that  traffic  management  for  all  forms  of  transportation, 
domestic  and  international,  would  be  lodged  in  a  single  agency  and  operating 
functions  under  central  traffic  management  would  be  better  integrated. 
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APPENDIX  E 

THE  ROLE  OF  THE  MILITARY  AIR  TRANSPORT  SERVICE 

IN  PEACE  AND  WAR 


INTRODUCTION 


This  report  answers  the  President's  request  (Appendix  I)  for 
a  study  of  the  nilitary  role  performed  by  the  Military  Air 
Transport  Service  (MATS)  in  peace  and  war.  It  sets  forth  a 
proposal  for  improving  materially  national  airlift  readiness. 

This  proposal  is  based  on  investigations,  analyses,  and 
considerations  of  factors  relating  to  the  establishment  and 
operation  of  MATS  in  its  present  form;  the  relationship  of 
commercial  carriers  to  the  military  airlift  support  operations, 
and,  most  importantly,  the  military  requirement  for  maintaining  a 
ready  airlift  force. 

The  report  is  based  on  a  comprehensive  review  and  analysis 
of  data  pertinent  to  airlift  requirements  and  operations  of 
interest  to  the  Department  of  Defense,  including  the  Joint  Chiefs 
of  Staff.  It  takes  into  account  Congressional  views  as  well  as 
views  formally  presented  by  the  representatives  of  the  air 
transportation  industry  of  the  United  States. 

While  recognizing  that  a  sizeable  amount  of  military  airlift 
capability  is  maintained  outside  of  MATS,  this  report  deals 
almost  exclusively  with  MATS,  its  operations,  its  practices  and 
its  augmentation  by  commercial  carriers. 

Considered  in  the  report  are  the  reasons  for  establishing 
MATS  under  the  Single  Manager  concept.  The  ideal  airlift 
situation  from  a  military  point  of  view  is  discussed  as  is  the 
present  operation  of  MATS.  Because  of  its  importance  to  the 
military  role  of  MATS,  the  Civil  Reserve  Air  Fleet  (CRAF)  program 
is  also  analyzed. 
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CONCLUSIONS 


Military  Airlift  Requirements.  The  size  of  MATS  and  the 
extent  and  nature  of  its  operations  are  keyed  to  approved 
military  wartime  airlift  requirements.  These  requirements  break 
down  into  (1)  critical  or  hard-core1  requirements  which 
because  of  their  nature  or  the  nature  of  the  mission  to  be 
supported  must  move  in  military  operated  aircraft,  and  (2)  other 
essential  or  civil  eligible  requirements  which  can  move  in  either 
military  or  civil  operated  aircraft. 

Hard-core  requirements  are  applicable  in  general  war 
situations  as  well  as  situations  short  of  general  war. 
Satisfaction  of  hard-core  requirements  (general  or  limited  war) 
is  vital  to  the  successful  implementation  of  military  strategy. 
Therefore,  MATS  must  possess  adequate  capability  at  all  times  to 
meet  these  requirements  on  an  effective  and  timely  basis. 

Commercial  carriers  do  not  now  have  adequate  air  cargo 
capability  to  accommodate  those  approved  military  airlift 
requirements  which  could  move  during  emergencies  in  commercially 
operated  transport  aircraft.2 

MATS  -  Present  Size  and  Operations.  MATS  should  consist  of 
a  modern  military  air  transport  nucleus  (hard-core)  capable  of 
meeting  effectively  those  airlift  requirements  which  by  nature 
and  timing  must  be  moved  by  military  aircraft.  Its  present 
airlift  capability  is  considered  quantitatively  adequate  to  meet 
all  planned  (hard-core)  requirements.  There  are  qualitative 
deficiencies  in  military  airlift  capability,  however,  which  can 
be  overcome  only  through  modernization.  This  modernization  is 
essential  and  urgently  required  to  (1)  improve  airlift 
effectiveness,  and  (2)  reduce  the  cost  of  operation  of  the  MATS 
portion  of  the  total  required  airlift. 


1/ 

Airlift  requirements  which  must  move  in  military  aircraft,  manned 
and  operated  by  military  crews  because  of  special  military 
considerations,  security,  or  because  of  limiting  physical 
characteristics  such  as  size  or  dangerous  properties.  Included 
in  this  category  are  special  military  deployments  involving 
nuclear  retaliatory  forces,  the  SAC  post  strike  recovery  mission, 
tactical  deployments,  movement  of  missiles,  special  munitions, 
etc. 

2/ 

These  are  the  so-called  "civil  eligible"  requirements. 


In  order  to  maintain  a  proper  state  of  readiness,  the  MATS 
over-all  system,  including  the  functions  of  loading,  unloading 
and  maintenance,  must  be  exercised  at  an  appropriate  rate.  It  is 
in  the  national  interest  to  use  productively  the  airlift 
necessarily  generated  in  maintaining  a  ready  D-Day  airlift  force. 
MATS  now  has  to  plan  to  meet  sizeable  volumes  of  military  airlift 
requirements  which  are  beyond  the  present  capability  of 
commercial  carriers.  However,  as  commercial  carriers  equip  with 
modern  long-range  economical  cargo  aircraft,  the  situation  will 
change  and  adjustment  in  the  size  of  MATS  can  and  should  be  made 
insofar  as  the  increased  civil  lift  can  be  available  with 
certainty  to  meet  emergency  military  requirements  that  can  be 
handled  by  civil  aircraft.  The  savings  from  such  adjustments  and 
reductions  in  commercial  rates  made  possible  by  modern  economical 
cargo  aircraft  should  largely  offset  any  additional  cost  that  may 
be  involved  initially  in  making  progressively  greater  use  of 
commercial  carriers  for  the  movement  of  routine  logistical 
supply. 

Military  Readiness.  Existing  deficiencies  in  cargo  airlift 
capability  adversely  affect  military  readiness.  There  is  not 
sufficient  commercial  cargo  capability  to  accommodate  the 
military  wartime  traffic  which  could  otherwise  move  in  commercial 
aircraft.  The  quantitative  deficits  in  commercial  capability  to 
meet  wartime  needs  are  such  that  the  continuity  of  the  overseas 
pipeline  cannot  be  assured  in  cases  of  emergency  and  forces  whose 
operations  are  geared  to  airlift  support  may  be  deprived  of 
airlift  at  a  time  of  urgent  need.  To  the  degree  practicable, 
therefore,  regular  resupply  service  and  routine  personnel 
movements  should  be  to  an  increasing  degree  contracted  to 
commercial  carriers  to  encourage  the  buildup  of  commercial  cargo 
capability. 

MATS  Versus  Commercial  Airlift  Utilization.  The  MATS  versus 
commercial  airlift  utilization  disagreement  stems  from  adherence 
to  normal  procurement  policies  and  practices  in  obtaining 
commercial  augmentation  airlift,  as  well  as  MATS  operations  over 
routes  parallel  to  those  of  commercial  carriers.  This  problem 
involves  CAB  policy  and  small  business  considerations  as  well  as 
Defense  Department  procurement  policies. 

Civil  Reserve  Air  Fleet  (CRAF).  The  CRAF  program  has  been 
rapidly  maturing  during  the  past  18  months  and  it  appears  that 
the  basic  groundwork  has  been  done  and  more  rapid  progress  is  now 
assured.  Major  shortcomings  remain,  however,  in  that  no 
provision  is  made  for  partial  mobilization  or  use  in  conditions 
short  of  general  war  and  some  of  the  aircraft  are  not  yet 
modified  to  CRAF  standards. 


Orientation  of  MATS.  MATS  should  withdraw  from  routine 
channel  operations  to  the  extent  that  this  function  can  be 
performed  effectively  and  at  reasonable  cost  by  commercial 
carriers  without  detriment  to  the  hard-core  mission  or 
unnecessary  duplication  of  expenditures  for  airlift  service. 

MATS  is  presently  reducing  its  operations  by  the  elimination  of 
three  C-97  squadrons  during  the  coming  year.  Further  reductions 
and  adjustments  in  the  size  and  operations  of  MATS  should  be  tied 
to  (1)  approved  hard-core  requirements;  (2)  a  program  for  the 
replacement  of  MATS  present  piston  aircraft  with  modern 
turbine-powered  aircraft;  and  (3)  the  guaranteed  availability  at 
reasonable  rates  of  modern,  economical,  long-range  civil  cargo 
aircraft  to  support  defense  requirements. 

Procurement  of  Commercial  Augmentation  Airlift.  Current 
airlift  procurement  policies  and  practices  are  not  accomplishing 
the  desired  results  in  promoting  a  healthy  growth  of  United 
States  overseas  commercial  cargo  airlift  capability.  With 
Congressional  approval,  if  necessary,  they  should  be  better 
adapted  to  reflect  the  long-term  interest  of  the  Department  of 
Defense  in  commercial  airlift  capability  and  provide  the 
continuity  and  stability  required  for  effective  and  economical 
support  of  military  forces. 

Policies  and  practices  should  (1)  encourage  modernization 
and  growth  of  commercial  cargo  capability;  (2)  insure 
uninterrupted  commercial  airlift  service  to  the  Department  of 
Defense  at  all  times;  and  (3)  require  that  those  carriers 
providing  augmentation  airlift  provide  on  request  during 
emergencies  a  fixed  percentage  increase  in  airlift  capability 
over  their  normal  commitment  to  MATS. 


PRES I DENT I ALLY  APPROVED  COURSES  OF  ACTION3 


1.  That  MATS  b«  equipped  and  operated  in  peacetime  to  insure  its 
capability  to  meet  approved  military  hard-core4 
requirements  in  a  general  war  and  in  situations  short  of 
general  war,  and  such  other  military  requirements  as  cannot 
be  met  adequately  by  commercial  carriers^  on  an  effective 
and  timely  basis. 

2.  That  the  modernization  of  MATS  hard-core  military  airlift 
capability  be  undertaken  in  an  orderly  manner  consistent  with 
other  military  requirements  and  in  keeping  with  the 
objectives  of  paragraph  1  above. 

3.  That  MATS  routine  channel  traffic  (regularly  scheduled,  fixed 
routes)  operations  be  reduced  on  an  orderly  basis,  consistent 
with  assured  commercial  airlift  capability  at  reasonable 
cost,  and  consistent  with  economical  and  efficient  use, 
including  realistic  training,  of  the  MATS  capacity  resulting 
from  the  provisions  of  paragraph  1  above. 

4.  That  as  commercial  carriers  make  available  modern,  economical 
long-range  cargo  aircraft  and  as  further  orientation  of  MATS 
to  the  hard-core  function  is  effected,  increased  use  should 
be  made  of  the  services  of  such  commercial  carriers. 

5.  That,  with  respect  to  services  overseas  and  to  foreign 
countries,  commercial  augmentation  airlift  procurement 
policies  and  practices  be  better  adapted  to  the  long-range 
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Resulting  from  the  report  of  the  Department  of  Defense  to  the 
President. 
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Airlift  requirements  which  must  move  in  military  aircraft,  canned 
and  operated  by  military  crews  because  of  special  military 
considerations,  security,  or  because  of  limiting  physical 
characteristics  such  as  size  or  dangerous  properties.  Included 
in  this  category  are  special  military  deployments  involving 
nuclear  retaliatory  forces,  the  SAC  post  strike  recovery  mission, 
tactical  deployments,  movement  of  missiles,  special  munitions., 
etc. 

5/ 

Wherever  used  herein,  "commercial  carriers"  means  U.S. -owned 
commercial  carriers. 


Department  of  Defense  requirements,  so  as  to  encourage  and 
assist  in  sound  economic  growth,  development,  and  maintenance 
of  an  increased  air  cargo  capability;  that  there  be  explored 
the  feasibility  of: 

(1)  Expanding  the  provisions  of  paragraph  3  above  to  apply 
to  other  MATS  operations  in  addition  to  routine  channel 
traffic ; 

(2)  (a)  Procuring  commercial  cargo  airlift  only  from  air 

carriers,  as  defined  in  Section  101  (3)  of  the 
Federal  Aviation  Act  of  1958,  and  increasing  the 
amount  of  such  airlift  obtained  at  tariff  rates 
filed  with  the  Civil  Aeronautics  Board  as 
distinguished  from  airlift  obtained  through  the 
practice  of  advertising  for  bids, 

(b)  Requiring  that  all  cargo  carried  by  commercial 
carriers  be  so  moved; 

(3)  Entering  into  longer  term  contracts  for  MATS  traffic; 
and 

(4)  Giving  preference  in  the  movement  of  MATS  traffic  to 
those  commercial  carriers: 

(a)  Who  are  effectively  committed  to  the  Civil  Reserve 
Air  Fleet  (CRAF)  program; 

(b)  Whose  facilities  and  equipment  are  most 
advantageous  to  the  emergency  needs  of  the 
Department  of  Defense;  or 

(c)  Who  are  demonstrating  a  willingness  and  ability  to 
acquire  uncompromised  cargo  aircraft; 

and  that  legislation  be  sought  if  necessary  to  permit 
accomplishment  of  any  of  the  foregoing  considered  desirable. 

that  since  the  development  of  long-range,  economical 
turbine-powered  cargo  aircraft  is  essential  to  MATS 
modernization  and  to  long-range  evolution  of  a  modern  civil 
cargo  fleet,  suitable  arrangements  should  be  made  for  Defense 
and  industry  participation  in  the  costs  of  such  development. 

That  purchase  loan  guarantee  legislation,  if  proposed, 
contain  provisions  to  insure  the  immediate  availability  of 
cargo  aircraft  covered  thereby  to  meet  military  and 
mobilization  requirements. 


That  consideration  be  given  to  equipping  certain  Air  Force 
Reserve  and  Air  National  Guard  units  with  transport  aircraft 
that  night  be  available  from  MATS  excesses  as  augmentation 
forces  for  MATS  in  time  of  emergency. 

That  the  role  of  CRAF  be  re-examined  with  the  objective  of 
insuring  optimum  effectiveness  and  responsiveness  of 
commercial  airlift  services  to  the  Department  of  Defense 
under  all  conditions. 
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DoD  POLICY  ON  DOMESTIC  COMMERCIAL  PASSENGER  AIR 
TRANSPORTATION  SERVICES,  SECRETARY  OF  DEFENSE, 

15  NOVEMBER  1961 


This  appendix  includes  two  memoranda  and  one  policy  statement  issued  in 
1961,  which  have  been  retyped  for  legibility. 

Policy  memorandum  issued  by  the  Secretary  of  Defense  in  1961  concerning 
domestic  commercial  passenger  airlift  to  ensure: 

•  The  conduct  of  capability  surveys  of  supplemental  air  carriers  to  assure 
safety  and  reliability 

•  The  MTMA  spot-checked  carrier’s  between  surveys  to  the  extent  considered 
necessary 

•  The  accomplishment  of  appropriate  coordination  between  the  MATS  and 
MTMA  to  assure  standards  of  safety  and  service  were  met  and  equal 
opportunity  afforded  to  all. 


THE  SECRETARY  OF  DEFENSE 
WASHINGTON 


15  November  1961 


MEMORANDUM  FOR:  The  Secretary  of  the  Army 

The  Secretary  of  the  Navy 
The  Secretary  of  the  Air  Force 


SUBJECT:  Department  of  Defense  Policy  on  Domestic  Commercial  Passenger  Air 
Transportation  Service 


I  have  approved  the  attached  policy  statement  this  date. 


In  implementing  this  policy,  the  Military  Air  Transport  Service  (MATS)  will 
conduct  capability  surveys  of  each  supplemental  carrier  desiring  to  participate  in  the 
domestic  movement  of  Department  of  Defense  passenger  traffic  on  a  contract 
(charter)  basis. 


These  surveys  will  be  made  on  a  recurring  basis  in  accordance  with  criteria 
designed  to  assure  maximum  safety  and  reliability  of  flight  operations  and 
contribution  to  the  maintenance  of  appropriate  mobilization  base  capacity.  Between 
surveys,  representatives  of  MATS  will  spot-check  carrier  flight  operations  to  the 
extent  the  Commander,  MATS,  deems  necessary  to  assure  continued  adherence  to 
established  standards. 


MATS  will  maintain  on  a  current  basis  and  provide  to  the  Military  Traffic 
Management  Agency  a  listing  of  supplemental  carriers  approved  for  contract 
(charter)  domestic  military  passenger  operations  based  on  the  results  of  capability 
and  related  surveys. 


Appropriate  coordination  will  be  effected  between  MATS  and  MTMA,  and 
procedures  jointly  established  by  those  agencies  to  assure  that  high  standards  of 
safety  and  service  are  met  and  that  equal  opportunity  is  afforded  all  supplemental 
carriers  to  participate  in  Defense  contract  operations. 


The  regulations  of  the  Military  Departments  will  be  amended  to  reflect  the 
above  and  the  policy  set  forth  in  the  attachment.  Any  provision  of  DoD  Issuances  in 
conflict  with  this  policy  is  rescinded. 


Roberts.  McNamara 


I  Enclosure 
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DEPARTMENT  OF  DEFENSE  POLICY 
ON  DOMESTIC  COMMERCIAL  PASSENGER 
AIR  TRANSPORTATION  SERVICE 


The  Department  of  Defense  has  the  responsibility  to  insure  that  it  is 
procuring  air  transportation  which  affords  maximum  safety  to  its  personnel  and 
reliability  of  service.  In  discharging  this  responsibility,  the  following  specific  actions 
are  directed. 

1.  Only  certificated  supplemental  carriers  which  have  been  approved  by 
the  Executive  Agency  (Military  Air  Transport  Service)  of  the  Single  Manager  fo* 
Airlift  Service,  after  a  capability  survey,  or  the  certificated  route  carriers,  will  be 
used  for  short  term  domestic  contract  (charter)  military  passenger  airlift  operations. 

2.  Department  of  Defense  individually  ticketed  passengers  will  travel 
only  on  certificated  route  carriers  within  the  United  States. 


Robert  S.  McNamara 


MEMORANDUM  FOR  THE  ASSISTANT  SECRETARY  OF  THE  ARMY  (I&L) 

THE  ASSISTANT  SECRETARY  OF  THE  NAVY  (I&L) 
THE  ASSISTANT  SECRETARY  OF  THE  AIR  FORCE 
(MAT) 

SUBJECT:  DoD  Policy  on  Domestic  Commercial  Passenger  Air  Transportation 
Services 

The  purpose  of  this  memorandum  is  to  obtain  uniform  compliance  by  the 
military  services  with  the  DoD  policy  on  use  of  supplemental  carriers,  subject  as 
above,  dated  November  17, 1961. 

Carrier  Representation  on  Military  Installation.  Carrier  representation  on 
military  installations  will  continue  to  be  in  accord  with  Chapter  303,  Military 
Traffic  Management  Regulations  (AR  55-355,  OPNAVINST  4600.8,  AFM  75-2, 
NAVMC  1175)  dated  March  1, 1958.  Supplemental  air  carriers  may  therefore 
continue  to  be  authorized  representation  on  military  installations  to  the  extent 
required  in  connection  with  charters  or  contracts  being  operated  at  Government 
expense. 

Intrastate  Carriers.  Carriers  operating  over  routes  and  under  regulations 
prescribed  by  state  regulatory  bodies  are  considered  as  route  carriers  and  may  be 
used  for  the  intrastate  movement  of  military  traffic. 


Air  Taxi  Service.  The  use  of  air  taxi  service  in  accordance  with  provisions  of 
paragraph  304011,  Military  Traffic  Management  Regulations,  dated  August  10, 
1960,  may  be  continued.  Operators  of  air  taxi  service  must,  however,  comply  fully 
with  the  requirements  of  appropriate  federal  and  state  regulatory  and  supervisory 
bodies.  Flight  operations  into  military  installations  will  be  in  accordance  with 
existing  service  regulations. 


(SIGNED) 


THOMAS  D.  MORRIS 
Assistant  Secretary  of  Defense 
Installations  and  Logistics 
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DoD  DIRECTIVE  5126.9 


"EXEMPTION  UNDERTITLE  II  OFTHE  FEDERAL  PROPERTY 
AND  ADMINISTRATIVE  SERVICES  ACT  -  TRANSPORTATION 
AND  TRAFFIC  MANAGEMENT" 
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2  October  195U 
NUMBER  5126.9 


Department  of  Defense  Directive 


SUBJECT  Exemption  Under  Title  II  of  the  Federal  Property  and 
Administrative  Services  Act  --  Transportation  and 
Traffic  Management 


'1.  The  attached  document  exempts  the  Department 
of  Defense  In  the  field  of  transportation  and  traffic 
management  under  Section  201(a),  Title  II,  of  the 
Federal  Property  and  Administrative  Services  Act  of 
19^9,  as  amended,  hO  U.S.C.  1»8l(a). 

2.  The  focal  point  for  responsibilities  In 
transportation  and  traffic  management  In  the  Depart¬ 
ment  of  Defense  shall  be  In  the J^fflce  of  the 
Assistant  Secretary  of  Defense  £(a^Iy«S2Logistlcs) 

as  set  forth  In  Department  cf  Defense  Directive  5126* X2> 
of  13  Angus*  1953 1-  /%/. 

3.  This  directive  shall  become  effective  upon 
Issuance . 

— 

Secretary  of  Defense 


Enclosures  -  2 


2  Oct  a  (be  1*1) 


TITLE  32  —  NATIONAL  DEFENSE 
OFFICE  OF  THE  SECRETARY  OF  DEFffllSK 
NOTICE 


Exemption  Under  Title  H  of  the  Federal  Property  and  Adminis¬ 
trative  Services  Aet. 

1.  By  virtue  of  the  authority  vested  in  me  by  Section  201(a), 
Title  II,  of  the  Federal  Property  and  Administrative  Services  Act 
of  19^9;  as  amended,  (UO  U.S.C.  U8i(*))  1  have  determined  it  to  be 
in  the  best  Interests  of  national  security  for  the  Department  of 
Defense  to  be  exempt  from  action  taken  or  vhich  amy  be  taken  by 
the  Administrator  of  the  General  Services  Administration  under 
Section  201(a)  (1),  (3)>  and  (k)  of  said  Act  In  (a)  the  prescription 
of  policies  and  methods  of  procurement  and  supply  of  transportation 
and  traffic  management,  (b)  the  performance  of  faetlone  related  to 
procurement  and  supply  of  transportation  and  traffic  management, 
and  (c)  the  representation  In  negotiations  with  carriers  and  in 
proceedings  involving  carriers  before  Federal  and.  State  regulatory 
bodies  In  transportation  and  traffic  management. 

2.  The  Department  of  Defence  will  continue  to  cooperate  vlth 
the  General  Services  Administration  In  transportation  and  traffic 
management  matters  of  mutual  interest.  In  those  Instances  In  vhich 
tbs  General  Services  Administration  and  the  Department  of  Defense 
have  mutual  interest  and  enmon  objectives  the  Department  of  Defense 
vill  continue  to  act  Jointly  with  the  General  Services  Administration. 

3.  This  exemption  shall  become  effective  at  12:01  a.m. ,  E.S.T., 
2  October  19$U« 


/s/  C.  Wilson 
Secretary  of  Defence 
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DoD  DIRECTIVE  5160.2 


SINGLE  MANAGER  ASSIGNMENT  FOR  AIRLIFT  SERVICE” 


October  17,  1973 
NUMBER  5160.2 


ASD  (I&L) 

Department  of  Defense  Directive 

SUBJECT  Single  Manager  Assignment  for  Airlift  Service 

Refs.:  (a)  DoD  Directive  1100.  9,  "Military -Civilian  Staffing 

of  Management  Positions  in  the  Support  Activi¬ 
ties,  "  September  8,  1971 

(b)  DoD  Directive  4000.19,  "Basic  Policies  and  Prin¬ 

ciples  for  Interservice, Interdepartmental  and  Inter¬ 
agency  Support,  "  March  27,  1972 

(c)  DoD  Directive  5160.2,  "Single  Manager  Assign¬ 

ment  for  Airlift  Service,  "  March  24,  1967 
(hereby  cancelled) 

(d)  DoD  Directive  5160. 10,  "Single  Manager  Assign¬ 

ment  for  Ocean  Transportation,  "  March  24,  1967 

(e)  DoD  Directive  5160.  53,  "Single  Manager  Assign¬ 

ment  for  Military  Traffic,  Land  Transportation 
and  Common-User  Ocean  Terminals,  "  March  24, 
1967 

(f)  DoD  Directive  7410.4,  "Regulations  Governing 

Industrial  Fund  Operations,  "  September  25,  1972 

(g)  DoD  Directive  4410.6,  "Uniform  Materiel  Move¬ 

ment  and  Issue  Priority  System  (UMMIPS),  " 
February  18,  1971 

(h)  DoD  Regulation  4500.  32-R,  "Military  Standard 

Transportation  and  Movement  Procedures,  " 

August  1,  1966 

I.  REISSUANCE  AND  PURPOSE 

A.  This  Directive  reissues  reference  (c)  to  incorporate  a 
reporting  requirement.  There  are  no  other  substan¬ 
tive  changes.  Reference  (c)  is  hereby  superseded  and 
cancelled. 

B.  Pursuant  to  the  authority  vested  in  the  Secretary  of 
Defense,  a  Single  Manager  Service  Assignment  is 
hereby  directed  within  the  Department  of  Defense 
(DoD)  with  authority,  functions,  responsibilities, 
and  relationships  as  set  forth  herein. 


H-3 


Continuation  of  L 


C.  The  purposes  and  objectives  of  this  assignment  with 

respect  to  DoD  airlift  are: 

1.  To  eliminate  duplication  and  overlapping  of  effort 
between  and  among  military  departments.  Defense 
Agencies,  and  other  Do D  Components. 

2.  To  improve  the  effectiveness  and  economy  of  airlift 
service  throughout  the  DoD. 

3.  To  ensure  that  approved  emergency  and  wartime  re¬ 
quirements  of  the  DoD  are  met. 

4.  To  provide  the  level  of  DoD  airlift  capability  and  the 
organization  required  for  3.  above,  having  due  regard 
for  available  commercial  airlift. 

5.  To  integrate  into  a  single  military  agency  all  DoD 
transport-type  aircraft  engaged  in  scheduled  point-to- 
point  service  or  aircraft  whose  operations  are  sus¬ 
ceptible  to  such  scheduling,  and  such  organizational 
and  other  transport  aircraft  as  may  be  specifically 
designated  by  the  Secretary  of  Defense. 

6.  To  develop  and  guide  the  peacetime  employment  of  air¬ 
lift  services  in  a  manner  that  will  enhance  the  emer¬ 
gency  and  wartime  airlift  capability,  achieve  greater 
flexibility  and  mobility  of  forces,  and  increase 
logistics  effectiveness  and  economy. 

7.  To  procure,  control,  operate,  and  administer  services 
related  to  airlift  transportation  and,  as  assigned  by  the 
Secretary  of  Defense,  provide  services  other  than 
transportation. 

H.  DEFINITIONS 


For  the  purpose  of  this  Directive,  the  following  definitions  will 
apply: 

A.  Administrative  Airlift  Service  -  The  airlift  service  pro¬ 
vided  by  specifically  identifiable  aircraft  assigned  to 
organisations  or  commands  for  internal  administration. 
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Airlift  Service  -  The  performance  or  procurement  of  air  trana* 
portation  and  services  incident  thereto  required  for  the  move¬ 
ment  of  persons ,  cargo,  and  mail. 

Airlift  Unit  -  An  organisational  unit  which  provides  airlift 
service  or  support  through  the  operation  of  controlled  trans¬ 
port  aircraft. 

Attached  Airlift  Service  -  The  airlift  service  provided  to  an 
organisation  or  command  by  an  airlift  unit  of  the  Agency 
attached  to  that  organization  or  command  for  operational 
control. 

Channel  Traffic  -  The  movement  of  personnel  and  cargo  over 
established  world-wide  routes,  serviced  by  either  scheduled 
military  aircraft  or  commercial  aircraft  under  contract  to  and 
scheduled  by  the  Agency. 


Common  Peer  Airlift  Service  -  The  airlift  service  provided  on 
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Li.  Military  Sealift  Command  (MSC)  -  The  Single  Manager 

Operating  Agency  for  Sealift  Service  (OoD  Directive  5160. 10, 
reference  (a)). 

M.  Military  Traffic  -  DoD  personnel  and  material  to  be 
transported. 

N.  Military  Traffic  Management  and  Terminal  Service 
(MTMTS)  -  The  Single  Manager  Operating  Agency  for  Mili¬ 
tary  Traffic,  Land  Transportation  and  Common  User  Ocean 
Terminals  (DoD  Directive  5160.  53,  reference  (e)). 

O.  Organizational  Airlift  Service  -  The  airlift  service  pro¬ 
vided  by  DoD  aircraft  not  assigned  to  the  Agency  as  speci¬ 
fied  in  subsection  IV.  B. ,  below. 

P.  Passenger  Groups  -  Passenger  groups  are  us  trail  y  com¬ 
posed  of  ten  or  more  travellers;  however,  this  is  subject 
to  change  based  upon  traffic  management  considerations. 

Q.  Release  Unit  of  Cargo  -  Release  unit  of  cargo  for  surface 
shipment  is  usually  10,  000  pounds;  however,  this  is  subject 
to  change  based  upon  traffic  management  considerations. 

R.  Special  Assignment  Airlift  -  Those  airlift  requirements, 
including  JCS-directed/coordiaated  exercises,  which  re¬ 
quire  special  consideration  due  to  the  number  of  passengers 
involved,  weight  or  size  of  cargo,  urgency  of  movement, 
sensitivity,  or  other  valid  factors  which  preclude  the  use 

of  channel  airlift. 

IIL  APPLICABILITY  AND  SCOPE 


A.  The  operations  of  the  Single  Manager  for  Airlift  Service 
will  be  conducted  between  points  in  CONUS  and  overseas 
areas,  between  and  within  overseas  areas,  and  within 
CONUS  when  necessary  for  reasons  of  national  security, 
and  will  include  those  additional  functions  specifically 
outlined  herein  or  subsequently  assigned  by  the  Secretary 
of  Defense. 


B.  The  provisions  of  this  Directive  apply  to  all  DoD  Components. 


COMPOSITION 


A.  The  Agency  shall  be  composed  of  Controlled  Transport 
Aircraft  together  with  personnel,  facilities,  and  equipment 
necessary  to  support  the  operation. 

B.  It  is  not  intended  that  there  be  assigned  to  the  Agency 
transport  aircraft  in  the  following  categories: 

1.  Those  whose  design  or  configuration  limits  their  em¬ 
ployment  to  specialized  tasks. 

2.  Those  required  by  the  military  departments  for  Admin¬ 
istrative  Airlift  Service  or  Combat  Readiness  Training. 

3.  Those  whose  assignment  outside  of  the  Agency  is  re¬ 
quired  by  overriding  military  considerations. 

FUNCTIONS  OF  MAC 

A.  Within  the  mission  of  MAC,  provide  transportation  planning 
support  to  the  Organization  of  the  JCS,  the  Unified  and 
Specified  Commands,  the  Military  Services,  and  the  DoD 
agencies  in  support  of  the  plans  of  the  JCS  and  other  mili¬ 
tary  operations  as  required. 

B.  Provide  airlift  service  support  to  the  DoD  Components  as 
required. 

C.  Develop,  establish,  and  operate  an  integrated  transporta¬ 
tion  information  data  system  to  support  the  mission  of  the 
Agency. 

D.  Develop  plans  to  assure  the  efficient  use  and  control  of 
military -owned  and  commercial  air  transportation 
resources  and  capabilities  made  available  to  the  DoD  under 
mobilization  or  other  emergency  conditions  other  than 
LOG  AIR/QUICKTRANS . 

E.  Based  on  evaluated  requirements  submitted  by  the  DoD 
Components,  prepare  long  and  short  range  forecasts  of 
airlift  requirements  and  match  them  with  airlift  capa¬ 
bilities.  In  accordance  with  procedures  established  by  the 
OJCS  (paragraph  VI.  B.  1.  below),  submit  requirements 
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and  capabilities  to  the  OJCS  together  with  recommendations  as 
appropriate  to  assure  a  proper  balance. 

F.  Provide  necessary  information  required  by  MTMTS  or  other 
military  commands  or  activities  exercising  traffic  management 
functions  for  the  diversion  of  passenger  groups  or  release  unit 
cargo  between  modes  of  transportation  or  to  alternate  loading 
points  due  to  changes  in  capabilities.  However,  no  diversion 
is  to  be  made  without  the  concurrence  of  the  shipper  Service  or 
agency  affected. 

G.  Cooperate  with  MTMTS  in  the  performance  by  MTMTS  of 
analytical  studies  of  all  overseas  outbound  passenger  patterns 
within  CONUS. 

H.  Advise  MTMTS  and  the  Military  Service  representatives  of  any 
problems  encountered  at  aerial  ports  of  embarkation  which 
prevent  passengers  from  boarding  planes  due  to  incomplete 
preparation  for  travel. 

I.  Maintain  and  operate  a  DoD  airlift  service  system  within  limits 
approved  by  the  Secretary  of  Defense  to: 

1.  Maintain  an  adequate  emergency  readiness  position. 

2.  Carry  out  realistic  training  programs. 

3.  Control,  operate  and  administer  government-owned  aircraft 
assigned,  and  control  and  administer  all  other  aircraft  re¬ 
quired  for  the  purpose  of  providing  air  transportation 
service  for  the  movement  of  personnel,  cargo  and  mail. 

4.  Provide  attached  airlift  service  as  required  to  DoD 
components. 

5.  Provide  channel  traffic  and  special  assignment  airlift 

service  as  required  by  DoD  user  components  and,  as 
authorized,  for  other  agencies  of  the  United  States 
Government: 

a.  Between  points  in  CONUS  and  overseas  areas, 


b.  Between  and  within  overseas  areas,  and 
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c.  Within  CONUS  when  necessary  for  reasons  of  national 
security  or  to  supplement  commercial  air  carrier 
service  based  on  determinations  of  MTMTS . 

6.  Provide  aeromedical  evacuation  service  within  CONUS,  be¬ 
tween  CONUS  and  oversea  areas,  and  between  and  within 
oversea  areas,  consistent  with  assigned  resources. 

J.  Augment  the  airlift  capacity  of  the  Agency  as  required  to  meet 
requirements  by  the  use  of  commercial  airlift  service  in  peace¬ 
time  on  a  basis  which  will  contribute  to  the  sound  economic 
development  of  an  increased  modern  civil  airlift  capacity  and 
enhance  the  ability  of  civil  carriers  to  operate  with  maximum 
effectiveness  in  support  of  the  military  forces  in  time  of  war. 

K.  Procure  all  long-term  (in  excess  of  90  days)  contract  airlift 
service  in  CONUS,  such  as  LOG  AIR  and  QUICKTRANS. 

L.  Procure  by  contract  or  otherwise  all  commercial  contract  air¬ 
lift  service  between  CONUS  and  oversea  areas  and  within  and 
between  oversea  areas,  including  both  (a)  charter  service  and 
(b)  service  on  scheduled  commercial  flights  where  advance  space 
blocking  is  necessary.  Also,  negotiate  with  scheduled  air 
carriers,  as  appropriate,  the  terms  and  conditions  and  rates 
for  service  on  scheduled  commercial  flights  without  space 
blocking;  however,  such  space  on  specific  flights  shall  be  pro¬ 
cured  by  the  DoD  user  components,  except  as  otherwise  agreed 
between  a  component  and  the  Agency.  In  coordination  with 
MTMTS  and  the  user  components,  expand  arrangements  for  the 
use  of  scheduled  overseas  commercial  service,  minimizing  the 
need  for  advanced  space  blocking,  to  include  all  major  points  of 
origin  and  destination  for  DoD  traffic. 

M.  Prepare  recommendations  for  the  design,  specifications  and 
equipment  of  transport  aircraft.  In  collaboration  with  appro¬ 
priate  government  agencies,  make  studies,  analyses  and  recom¬ 
mendations  for  the  improvement  of  air  transportation  Byttema. 

N.  Determine  and  advise  MTMTS  regarding  the  volume  and  rate  of 
flow  of  cargo  and  passenger  traffic  that  can  be  received  into  air 
terminals.  (MTMTS  will  control  the  movement  of  release  unit 
cargo,  and  passenger  groups  into  these  terminals  in  accordance 
with  provisions  of  DoD  Directive  4410.  6,  reference  (g)).  Loading 
plans  and  the  loading  and  unloading  of  cargo  and  passengers  (including 
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patient*)  shall  be  the  responsibility  of  MAC  utilizing,  as  appro¬ 
priate,  the  advice  and  participation  of  the  DoO  user  components 
when  required. 

O.  Operate  a  worldwide  passenger  reservation  system  for  all  inter¬ 
national  travel  via  MAC  transport  aircraft  and  commercial 
contract  airlift.  Develop  procedures  in  coordination  with  DoD 
Components  for  obtaining  reservations  for  such  travel. 

P.  Operate  aerial  ports  /air  terminals  (including  the  processing  of 
traffic)  at  Air  Force  installations  and  operate  or  arrange  for 
operation  at  civil  airfields  serving  MAC  channels  flown  by 
scheduled  Agency  airlift,  except  as  specifically  excluded  by  the 
Single  Manager  for  Airlift  Service  or  the  Airlift  Clearance 
Authority  functions  assigned  to  MTMTS  by  DoD  Directive  5160.  53. 
reference  (e)  regarding  the  movement  of  cargo.  Operation  of 
terminals  at  other  installations  shall  be  the  responsibility  of  the 
host  Department  unless  otherwise  agreed  between  the  Department 
and  the  Agency. 

Q.  Select  routes  and  negotiate  rates  for  commercial  overseas  pas¬ 
senger  service  other  than  charter  flights.  MTMTS  will  partici¬ 
pate  with  MAC  in  the  selection  of  routes. 

R.  Provide  MTMTS  with  necessary  reports  of  tonnage  on  hand  at 
aerial  ports  of  embarkation  in  accordance  with  procedures 
established  by  MTMTS  in  coordination  with  MAC. 

S.  Provide  MTMTS  with  concurrent  copies  of  reservation  confir¬ 
mations  for  overseas  air  passengers. 

T.  Advise  MTMTS  with  respect  to  traffic  and  documentation  irreg¬ 
ularities  regarding  CONUS  outbound  air  cargo. 

U.  Advise  MTMTS  of  receipt  of  retrograde  air  cargo. 

V.  Provide  recoopering,  repacking,  marking,  and  similar  services 
as  required  for  cargo  in  transit. 

W.  Maintain  on  a  current  basis  and  provide  to  MTMTS  a  listing  of 
supplemental  carriers  approved  for  contract  (charter)  domestic 
military  passenger  operations  based  on  the  results  of  capability 
and  related  surveys. 
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X.  Act  as  a  central  clearance  agency  on  all  matters  pertaining 
to  the  proposed  establishment,  amendment  or  interpretation 
of  such  rules  and  regulations  as  may  be  promulgated  by  air 
regulatory  bodies  relating  to  the  movement  of  dangerous 
articles  aboard  MAC  assigned  aircraft,  to  include  commer¬ 
cial  airlift  procurement  as  applicable. 

VL  GENERAL  RESPONSIBILITIES  AND  RELATIONSHIPS  OF  POD 

COMPONENTS  WITH  RESPECT  TO  MAC  AND  MAC  FUNCTIONS 

A.  The  Secretary  of  the  Air  Force  is  designated  as  the  Single 
Manager  for  Airlift  Service  and  will: 

1.  Establish  and  organise,  as  a  major  command  of  the 
United  States  Air  Force,  the  Single  Manager  Operating 
Agency  for  Airlift  Service  which  shall  have  no  functions 
other  than  those  assigned  to  it  in  this  Directive. 

2.  Designate  a  general  officer  as  Executive  Director  for 
the  Agency,  subject  to  the  approval  of  the  Secretary  of 
Defense.  The  Executive  Director  shall  have  no  other 
duties  but  to  direct  the  operations  of  the  Agency,  in¬ 
cluding  such  Technical  Services  (non-airlift)  which  are 
not  subject  to  industrial  funding  and  which  may  be  in¬ 
cluded  in  the  Agency  at  the  option  of  the  Secretary  of  the 
Air  Force.  As  of  the  date  of  this  Directive  the  following 
such  Technical  Services  are  included  in  the  Agency: 

a.  Aerospace  audio  visual  service  , 

b.  Aerospace  rescue  and  recovery  service, 

c.  Air  weather  service,  and 

d.  Photomapping  and  geodetic  services. 

The  Executive  Director  shall  be  responsible  to  the 
Secretary  of  the  Air  Force  through  channels  prescribed 
by  the  Secretary. 

3.  Prepare  plans  for  the  employment  and  expansion  of  the 
Agency  in  time  of  war  or  national  emergency  for  support 
of  approved  Joint  War  Plans  consistent  with  Joint  Chiefs 
of  Staff  allocations  approved  by  the  Secretary  of  Defense. 
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4.  Prepare  and  submit  to  the  Secretary  of  Defense  the  annual 
operating  plans  and  programs  of  the  Agency  in  support  of 
DoD  requirements,  consistent  with  approved  requirements  of 
the  Joint  Chiefs  of  Staff  for  the  employment  of  the  Agency  in 
time  of  peace. 

5.  Accomplish  additional  missions  and  specific  functions  as  may 
be  subsequently  assigned  by  the  Secretary  of  Defense. 

6.  Organize,  equip  and  attach  airlift  units  necessary  to  meet 
military  requirements  as  determined  by  the  Joint  Chiefs  of 
Staff. 


B.  The  Joint  Chiefs  of  Staff  will: 

1.  Establish  procedures  and  formats  in  coordination  with  the 
appropriate  Assistant  Secretaries  of  Defense  and  the 
Secretaries  of  the  Military  Departments  for  the  submission 
of  transportation  requirements  by  the  DoD  user  Components 
to  the  appropriate  Single  Managers  and  for  the  submission  of 
evaluated  requirements  and  capabilities  by  the  Single  Manager 
Agencies. 

2.  Assure  the  participation  of  each  Single  Manager  operating 
agency  in  the  planning  cycle,  as  appropriate. 

3.  Prescribe  a  transportation  priority  system  for  passengers 
and  for  cargo  in  consonance  with  the  time  standards  for 
priority  designators  established  in  the  Uniform  Materiel 
Movement  and  Issue  Priority  System  that  will  assure  respon¬ 
siveness  in  movement  to  meet  the  requirements  of  the  using 
forces  (DoD  Regulation  4500.  32-R,  reference  (h)). 

4.  Review  and  evaluate  requirements  of  the  DoD  components  for 
airlift  service  and  the  ability  of  MAC  to  meet  these  require¬ 
ments  . 

5.  Allocate  the  capabilities  of  MAC  as  required  to  meet  approved 
plans  of  the  Joint  Chiefs  of  Staff,  or  upon  request  by  MAC  or 
one  of  the  user  components. 

6.  Review  and  approve,  as  appropriate.  Agency  plans  and  trans¬ 
portation  movement  schedules  issued  in  support  of  general, 
limited,  and  cold  war  plans  previously  approved  by  the  Joint 
Chiefs  of  Staff. 
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7.  Tack  MAC,'  singly  or  jointly  with  MTMTS  and  MSC  to  pro¬ 
vide  such  information  and  assistance,  within  their  respective 
capabilities,  resources  and  areas  of  responsibility  as  may  be 
required  to  enable  the  Joint  Chiefs  of  Staff  to  fulfill  their 
movement  responsibilities  and  implement  their  capability  to 
act  effectively  as  the  interface  between  the  Military  Services 
and  the  Single  Manager  Operating  Agencies,  and  among  the 
Single  Manager  Operating  Agencies. 

C.  The  Assistant  Secretary  of  Defense  (Installations  and  Logistics) 
(ASD  (I&JL))  is  responsible  for  issuing  policy  direction  in  con¬ 
nection  with  this  single  manager  assignment  except  as  otherwise 
specifically  designated  in  this  Directive.  In  developing  such 
policies,  ASD  (l&L)  will  collaborate  with  ASD  (Comptroller)  to 
assure  maximum  participation  in  the  budgetary  process. 

Similarly  he  will  collaborate  with  the  Director  of  Defense 
Program  Analysis  and  Evaluation  to  assure  maximum  application 
of  the  assignment  for  manpower  utilization  effectiveness  purposes. 
The  ASD  (I&L)  will  also  collaborate  with  other  elements  of  the 
Office  of  the  Secretary  of  Defense,  as  appropriate. 

D.  All  DoD  Components,  as  applicable,  will: 

1.  Provide  such  information  and  assistance,  within  their 
respective  capabilities  and  areas  of  responsibility,  as  may  be 
needed  by  the  Secretary  of  the  Air  Force  and  the  Executive 
Director  to  carry  out  the  single  manager  assignments  as  out¬ 
lined  in  this  Directive. 

2.  Identify  passengers  and  the  specific  material  and  quantities 
to  be  moved. 

3.  Determine  the  destinations  to  which  passengers  and  materiel 
are  to  be  moved. 

4.  Specify  date(s)  available  for  movement  and  the  required  date 
of  arrival  at  destination  for  passengers  and  materiel  to  be 
moved. 

5.  Establish  transportation  priorities  for  passengers  and 
materiel  in  accordance  with  applicable  DoD/JCS  issuances. 

6.  Arrange  with  MTMTS  for  receipt  of  necessary  data,  as  re¬ 
quired,  to  determine  the  status  of  CONUS  originated  traffic 
enroute  to  or  within  air  terminals. 
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7.  Provide  technical  advice  to  MAC. 

8.  Provide  MTMTS  with  diversion,  disposition  and/or  supply 
instructions  regarding  CONUS-originated  cargo.  Diversion 
requests  regarding  cargo  already  loaded  in  an  aircraft,  if 
such  cargo  diversion  will  result  in  the  diversion  of  the 
aircraft,  should  be  submitted  to  MAC. 

9.  Execute,  or  arrange  for  the  execution  of,  necessary 
documentation  and/or  data- to  obtain  necessary  customs 
clearances  for  their  materiel. 

10.  Plan  for  the  movement  aspects  of  special  projects  and 
coordinate,  as  appropriate,  with  MAC. 

11.  Assure  that  materiel  offered  for  shipment  is  properly 
packed,  marked,  certified  and  documented. 

12.  Perform,  or  arrange  for  performance  of,  the  acceptance 
function  for  vendor -supplied  materiel  shipped  direct  to  an 
air  terminal,  the  function  to  include  technical  inspection, 
and  preparation  or  completion  of  shipping  documentation. 

13.  Plan,  program,  budget  for,  and  finance  the  movement  of 
passengers  and  cargo. 

14.  Provide  liaison  officers  at  MAC  headquarters,  area 
commands,  and  at  such  activities  /installations  as 
mutually  agreed  with  MAC. 

15.  Submit  specific  reservation  requests  for  overseas  pas¬ 
sengers  to  MAC. 

16.  Organizations  having  command  jurisdiction  over  the 
installation  at  which  the  MAC  aerial  port  or  delivery 
point  is  located  will  arrange  for  the  prompt  onward 
movement  of  terminating  air  cargo.  CONUS  organi¬ 
zations  will  provide  the  data  to  MTMTS  necessary  for 
MTMTS  monitoring  the  movement  of  retrograde  cargo. 

17.  Identify  to  MAC  or  MTMTS,  as  appropriate,  material 
which  should  move  promptly  to  meet  specific  Service 
requirements . 


MTMTS  AND  POD  COMPONENTS  WITH  RESPECT  TO  CONUS 
OUTBOUND  AIK  PASSENGER  AND  CARGO  TRAFFIC 

A.  Oversea*  Outbound  Air  Passenger  Truffle 

1.  MTMTS  will; 

a.  Provide  for  diversions  of  passenger  groups  within 
CONUS  between  modes  of  transportation,  or  to  a 
CONUS  port  of  embarkation  other  than  that 
originally  intended.  However,  no  diversion  is  to 
be  made  without  the  concurrence  of  the  shipper 
service  or  shipper  agency. 

b.  In  cooperation  with  MAC  and  MSC,  perform 
analytical  studies  of  all  overseas  outbound  pas* 
senger  travel  patterns  within  CONUS  and  make 
appropriate  recommendations  to  the  ASD  (I8cL>)  re¬ 
garding  improvements  in  passenger  traffic  manage¬ 
ment  and  relationship  between  CONUS  and  overseas 
movements.  Comments  of  the  Military  Services,  if 
any,  will  accompany  the  reports. 

c.  Develop,  in  coordination  with  the  DoD  Component, 
joint  regulations  regarding  preparation  of  air 
passengers  for  overseas  travel.  Based  upon  the 
feedback  of  information  from  MAC,  provide  infor¬ 
mation  and  advice  to  the  appropriate  DoD  Com¬ 
ponents  as  to  problems  encountered  at  aerial  ports 
of  embarkation  which  prevent  passengers  from 
being  processed  for  overseas  travel. 

d.  Based  on  space  assignments  made  by  MAC, 
receive  specific  reservation  requests  from  the 
Army,  receive  copies  of  reservation  confirmations 
from  MAC  for  all  overseas  passengers  and  port 
call  Army  passengers. 

e.  Receive  requests  from  the  Military  Services  and 
other  DoD  Components  for  desired  departure  dates 
and  required  arrival  dates  at  Aerial  Ports  of 
Embarkation  (APOE)  of  passenger  group  moves  and 
plan,  program  and  manage  the  flow  of  CONUS  - 
originated  passenger  groups  to  appropriate  air 
terminals. 
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f.  Make  necessary  arrangements ,  in  accordance  with  OJCS 
procedures  for  air  or  land  transportation  of  units  between 
inland  CONUS  points  and  the  AFOE  and  advise  the  Military 
Services  and  other  DoD  Components  of  the  transportation 
mode,  the  particular  carrier  within  a  mode,  or  the 
particular  charter  to  be  used,  as  appropriate,  as  well  as 
the  time  and  place  from  which  the  CONUS  portion  of  the 
travel  will  originate. 

g.  Participate  with  MAC  in  the  selection  of  routes  for  com¬ 
mercial  service  other  than  chartered  flights. 

2.  The  DoD  Components  will; 


a.  Submit  requirements  for  passenger  travel  to  MAC  in 
accordance  with  procedures  established  by  MAC  in 
coordination  with  the  Military  Services  (and  consistent 
with  procedures  established  in  accordance  with  para¬ 
graph  VL  B.  1. ).  Concurrently  with  such  submissions, 
the  Military  Services  will  submit  copies  of  CONUS - 
originated/overseas  destined  passenger  requirements  to 
MTMTS. 

b.  Submit  reservation  requests  for  overseas  air  travel  to 
MAC  in  accordance  with  procedures  established  by  MAC 
in  coordination  with  the  affected  DoD  Components.  (Army 
will  submit  reservation  requests  through  MTMTS. ) 

c.  Process  and  transmit,  or  arrange  for  transmission  of, 
passports  or  other  documentation  to  passengers  as 
required. 

d.  Provide,  or  arrange  for,  processing  of  intransit  person¬ 
nel  including  arrangements  for  pay,  reassignment  orders, 
and  such  other  services  which  were  not  provided  prior  to 
movement. 

e.  Provide  required  personnel  actions  prior  to  movement 
to  port. 

f.  Port  call  air  passengers.  (Army  air  passengers  will  be 
port  called  by  MTMTS. ) 
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B.  CONUS  Movement  of  Outbound  Air  Cargo 


1.  MTMTS  will: 


Provide  for  diversion  of  outbound  air  cargo  within 
CONUS  between  transportation  modes,  to  intransit 
storage  or  to  a  CONUS  port  of  embarkation  other  than 
that  originally  intended.  However,  no  diversion  is  to 
be  made  without  concurrence  of  the  shipper  service  or 
shipper  agency.  When  cargo  cannot  be  cleared  for 
movement  to  an  Aerial  Port  of  Embarkation,  provide 
timely  advice  to  the  shipper  as  prescribed  by 
MILSTAMP  (OoD  Regulation  4500.  32-R.  reference  (h)). 


Select  the  CONUS  mode  of  transportation  for  release 
unit  shipments  that  will  be  responsive  to  the  priority 
and  the  delivery  date  that  the  OoD  component  has 
established.  The  use  of  either  air  or  surface  move¬ 
ment  from  CONUS  to  overseas  may  be  questioned  by 
MTMTS. 


Acting  as  the  point  of  contact  between  the  sponsoring 
agency  and  the  airlift  system,  perform  the  following 
airlift  clearance  authority  (ACA)  functions  as 
prescribed  by  MlLSTAMP(DoD  Regulation  4500.  32-R): 


(1)  Control  the  movement  of  air  eligible  cargo  into 
the  airlift  system. 


Arrange  for  diversion  of  cargo  as  conditions  re¬ 
quire  in  coordination  with  the  shipper  service. 
However,  no  diversion  is  to  be  made  without  the 
concurrence  of  the  shipper  service  or  shipper 
agency. 


(3)  Initiate  necessary  corrective  action  with  the 

shipper  service  on  discrepancies  in  documentation 
and  shipment  identification. 


(4)  Burnish  the  terminal  operator  with  an  advance 
Transportation  Control  and  Movement  Document 
(TCMD)  for  each  shipment  unit  prior  to  shipment 
arrival. 
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(5)  Monitor  retrograde  cargo  requiring  onward  move¬ 
ment  from  the  Aerial  Port  of  Debarkation  (APOD)  to 
aseure  shipment  to  the  ultimate  consignee. 

(6)  Respond  to  requests  for  movement  information, 
expediting  services  (including  expedited  handling 
shipments  -  RDD  Code  "999")  and  tracer  action. 

(7)  Coordinate  the  movement  of  classified  and/or  courier 
materiel.  When  classified  materiel  is  diverted  to 
surface  transportation,  the  Airlift  Clearance  Authority- 
will  insure  that  the  shipment  is  properly  coded 
documented. 

d.  In  order  to  perform  its  ACA  functions  in  an  effective 
manner,  MTMTS  is  authorized  to  establish  in  CONUS  a 
"Military  Air  Traffic  Coordinating  Office  (MATCO)"  at  the 
CONUS  aerial  ports  of  embarkation  to  perform  on  behalf  of 
all  shipper  services  and  agencies  those  ACA  functions  re¬ 
quiring  physical  presence  at  the  air  terminals.  The 
MATCO  will  be  jointly  staffed.  In  addition,  shipper  services 
or  agencies  may  have  logistic  officers  (APLO)  at  the  CONUS 
aerial  ports  of  embarkation  to  take  necessary  corrective 
action  on  cargo  packaging,  to  advise  MATCO  with  respect 
to  diversions,  to  identify  to  MAC  or  MATCO,  as  appropriate, 
materiel  which  should  be  moved  promptly  to  meet  specific 
••rvice  requirements ,  and  to  inspect  their  service  ship¬ 
ments  received  directly  from  vendors.  However,  these 
representatives  will  not  perform  MATCO  Airlift  Clearance 
Authority  functions;  conversely,  MATCO  will  not  perform 
functions  assigned  to  the  Service  Logistic  Officer  (APLO) 
unless  requested  to  do  so  by  the  shipper  service  or  agency 
concerned.  Similarly,  MATCO  will  not  duplicate  the 
responsibilities  of  MAC  for  air  terminal  operations,  nor 
will  MAC  duplicate  the  airlift  clearance  functions  of  MTMTS 
within  the  United  States. 

2.  The  DoD  Components  will; 

a.  Submit  total  air  cargo  lift  requirements  to  MAC  in  accord¬ 
ance  with  procedures  developed  by  MAC  in  coordination 
with  the  DoD  Components  and  consistent  with  procedures 
established  in  accordance  with  paragraph  VI.  B.  1.  herein. 
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will  be  provided  to  the  Director  of  Defence  Program 
Analysis  and  Evaluation  at  least  30  days  in  advance 
of  the  effective  date  of  functional  transfers  to  permit 
the  necessary  evaluation  of  realignment  of  such 
resources. 

D.  The  transfer  of  manpower  authorizations  to  the 
Department  of  the  Air  Force  from  other  DoD  Com¬ 
ponents  will  be  accomplished  in  accordance  with 
established  policies  and  procedures. 

E.  The  transfer  of  financial  and  other  resources  will 
be  accomplished  in  accordance  with  established 
DoD  procedures  and  as  approved  by  the  appropriate 
elements  of  the  Office  of  the  Secretary  of  Defense. 

F.  Interservice  support  agreements,  assignments  or 
delegations  of  functions  and  authority  will  be 
executed  as  required  for  the  performance  of 
assigned  responsibilities  in  accordance  with  DoD 
Directive  4000. 19  (reference  (b)). 

G.  The  Department  of  the  Air  Force  will  program, 
budget,  and  finance  for  the  Agency. 

H.  Airlift  service  of  the  Agency  shall  be  financed 
under  an  Air  Force  Industrial  Fund,  administered 

in  accordance  with  DoD  Directive  7410.  4  (reference  (f)), 
except  as  specifically  excluded  by  the  ASD  (Comptroller). 

X.  REPORTING  REQUIREMENTS 


The  reporting  requirements  prescribed  in  enclosure  1 
hereto  are  assigned  Report  Control  Symbol  DD-I&L(Q)1299. 
Copies  of  the  report  will  be  submitted  to  the  Assistant 
Secretary  of  Defense  (Comptroller)  and  the  Assistant 
Secretary  of  Defense  (Installations  and  Logistics) 
quarterly  within  45  days  after  the  end  of  each  three - 
month  quarter  of  the  Fiscal  Year. 


EFFECTIVE  DATE  AND  IMPLEMENTATION 


This  Directive  is  effective  immediately.  Two  copies 
of  implementing  instructions  shall  be  forwarded  to  the 
Assistant  Secretary  of  Defense  (Installations  and  Logistics) 
within  60  days.  lA  <0  fk  ft  ts 


Deputy  Secretary  of  Defense 
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QUARTERLY  MANAGEMENT  REPORT 
OF  THE  SINGLE  MANAGER 
FOR  AIRLIFT  SERVICE 

The  attached  five  part  report  la  to  be  prepared  quarterly  by  the  Single 
Manager  for  Airlift  Service  Operating  Agency  ae  described  below  for 
submission  to  the  Assistant  Secretary  of  Defense  (Comptroller)  and 
the  Assistant  Secretary  of  Defense  (I&L)  sot  later  than  forty-five  days 
after  the  end  of  the  three  month  period  reported.  These  reports  will 
cover  the  four  quarters  of  each  Fiscal  Year  and  are  designed  to  relate 
actual  performance  to  the  programmed  operations  set  forth  in  the 
atirma.1  Operating  Budget.  These  reports  will  be  accompanied  by  a 
narrative  report  highlighting  significant  events  or  data  and  should  be 
of  a  format  similar  to  that  previously  provided  under  Report  Control 
Symbol  DD-I&L(Q)439. 

Part  I  -  Quarterly  Statistical  Summary: 

For  the  quarter  reported  and  cumulatively  for  the 
fiscal  year  concerned,  list  the  numbers  of  space 
required,  revenue  passengers  and  tons  of  cargo  or 
mail  moved  via  channel  lift  and  special  assignment 
airlift.  Based  on  nine  passengers  per  ton  show  the 
total  ton  miles  flown  by  MAC  in  channel  traffic, 

SAAM  airlift.  Exercises  and  Joint  Airborne  training. 

Additionally,  list  the  total  number  of  military  air¬ 
craft  assigned  and  personnel  assigned  to  the  Airlift 
Force,  the  375th  Aeromed  Evac  Wing  and  the  Special 
Air  Mission  Wing  at  Andrews  AFB  during  the  quarter 
reported  and  cumulatively  for  the  Fiscal  Year  con¬ 
cerned.  Finally,  the  financial  status  data  for  the 
quarter  reported  and  the  cumulative  Fiscal  Year  totals 
are  to  be  listed  for  ready  comparison. 


Part  n  •  Quarterly  MAC  Traffic 


The  total  number  and  passenger -miles  of  revenue  passen¬ 
gers  moved  by  MAC  for  each  Military  Department  or  other 
customer  in  channel  traffic  and  by  SAAM  flights  are  to  be 
shown  by  directional  category.  SAAM  traffic  may  represent 
stated  requirements  vice  the  actual  number  of  ton  miles  of 
passengers  or  cargo  if  the  latter  information  is  unavailable. 
Total  space  available  passengers  will  also  be  reported 
broken  down  by  Military  Department  or  Other  and  by 
geographical  area  of  movement.  Similarly,  the  total  tons 
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and  ton  miles  of  cargo  moved  via  channel  via  SAAM 
flights  are  to  be  listed  by  directional  category  and  by 
customer.  Exercise/ Joint  Airborne  Training  ton  miles 
flown  will  be  reported  under  Department  of  Air  Force 
heading.  In  addition,  the  planned  quarterly  revenues 
from  each  Department  or  customer  as  included  in  the 
annual  Operating  Budget  will  be  shown  versus  the  actual 
revenues  generated.  Both  ton  miles  and  passenger* 
miles  will  be  shown  in  millions  rounded  to  die  nearest 
tenth  of  a  million. 

Part  in  -  Quarterly  Report  of  Military  and 
Commercial  Capabilities  Utilized; 

The  quarterly  flying  hour  program  and  the  programmed 
average  daily  flying  hour  rate  set  forth  in  the 
Operating  Budget  are  to  be  compared  with  the  quarterly 
total  flying  hours  actually  flown  and  the  average  daily 
flying  hour  rate  actually  achieved  during  the  reporting 
period  by  both  the  C-5s  and  die  C-141*  of  the  ASIF 
fleet.  Additionally,  the  Operating  Budget  planned 
quarterly  ton  miles  of  commercial  augmentation  and  the  . 
programmed  costs  thereof  are  to  be  compared  with  the 
actual  ton  miles  flown  and  costs  realised  for  the  various 
categories  of  passenger,  cargo,  and  common  carriage 
mail  movement.  These  categories  of  traffic  are  in 
consonance  with  the  normal  breakdown  of  traffic 
utilized  in  die  annual  Operating  Budget  submission. 

Other  commercial  augmentation  ton  miles  and  costs  are 
to  be  identified,  as  appropriate,  in  die  Detail  column  and 
separately  listed  in  die  Ton  Miles  and  Cost  oluznns. 

Part  IV  *  Quarterly  Report  of  MAC  CONUS 
APOE  Operations: 

For  each  aerial  port  in  CONXJS  die  total  cargo  moved 
outbound  to  overseas  areas  is  to  be  listed  by  priority 
group  shown  together  with  the  average  port  hold  time 
experienced  at  each  port  by  that  priority  traffic.  The 
total  short  tons  of  inbound  cargo  received  at  each  aerial 
port  from  oversea  points  is  to  be  listed  by  APOE.  In  addition, 
the  tonnage  of  personal  property  included  in  the  foregoing 
total  cargo  figures  and  covering  both  household  goods  and 
unaccompanied  baggage  is  to  be  separately  shown  by  aerial 
port  and  broken  down  to  reflect  movements  via  Code  J, 
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Code  T  or  Direct  Procurement  Method  of  transportation. 

The  final  entries  in  Part  IV  are  to  show  by  CONUS  aerial  port 
the  number  of  CONUS  outbound  C-5,  C-141,  and  commercial 
cargo  flights  which  departed  each  APOE  during  the  quarter, 
together  with  die  total  tonnage  loaded  aboard  such  flights. 

Part  V  -  Quarterly  Statement  of  Revenue  and 
Expense: 

For  the  quarter  reported  compare  the  actual  elements  of 
expense,  categories  of  revenue,  and  the  non  AS  IF  expenses 
with  the  same  data  elements  contained  in  the  Operating 
Budget.  Revenues  and  expenses  are  to  be  shown  in  millions 
of  dollars  and  rounded  to  the  nearest  tenth  of  a  million. 
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PART  1 


QUARTERLY  STATISTICAL  SUMMARY 
(Period  Reported) 


QUARTERLY  MAC  TRAFFIC  REPORT  (Period  Reported) 
(Millions  of  Miles) 
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C-141  Aircraft 


COMMERCIAL  AUGMENTATION 


CHANNEL 

Passengers 


Actual 
Oh  Way 
Round  Trip 
Category  A 
Mixed 

Airport  Airway*  Ta 
Total  Actual 


Cargo 

Plaanad 
Actual 
One  Way 
Round  Trip 
Category  A 
Mixed 

Total  Actual 


Common  Carriage  Mail 


Actual 

Air  Mail 
MOM 
SAM /PAL 

Total  Actual 


OTHER 

SAAM 


Other  (Specify) 
Planned 
Actual 


Total  Actual 
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Programmed 

Quarterly  Total 
Actual 
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Arg.  Daily  < 

Arg.  Daily 
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F/H  Rata 

F/H  Rate 

Flown 

Achiered 
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AIRLIFT  SERVICE  INDUSTRIAL  FUND 
QUARTERLY  STATEMENT  OF 
REVENUE  AND  EXPENSE 


(Period  Reported) 


1 


DETAIL 


REVENUES! _ 

Passenger 

Sana _ 

Commercial  Airlift  M»U 
Special  Assignment  Airlift 
Air  Force  Responsibility 

Otter 

TOTAL  REVENUES 


EXPENSES! _ 

Per  (Direct  Hire) 
Aircraft  Maintenance 
ArtottoaPOL _ 

_ 5mdfau-MA  Maate _ 

Com»pergi^i  Airlift 

Administrative 

Otter 

TOTAL  EXPENSES _ 

Rawitt 

Cumulative  Balance  la  ASIF 

NON  ASIF  EXPENSES! _ 

Military  Par  aad  Allowance* 

Depreciation  oi  Aircraft _ 

Otter  tod— t  Depreciation 


Programmed 
Reveaaoa /Expense* 


Actual  ‘ 

Revenues /Expenses 
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APPENDIX  I 


DoD  DIRECTIVE  5160.53 

"SINGLE  MANAGER  ASSIGNMENT 
FOR  MILITARY  TRAFFIC,  LAND  TRANSPORTATION, 
AND  COMMON-USER  OCEAN  TERMINALS” 


March  24,  1967# 
NUMBER  5160.53 


I  >  I 


ASD(liL) 


SUBJECT 


Department  of  Defense  Directive 


Single  Manager  Assignment  for  Military  Traffic,  Land 
Transportation,  and  Common-User  Ocean  Terminals 


Refs: 


(a) 


DoD  Directive  1100.9,  "Military-Civilian  Staffing  of 
Management  Positions  in  the  Support  Activities," 
September  8,  1971 

(b)— BeD-Direetive-ilOOrlQy-ilGentrel-ef-Maapewer-ResewreeB 

In-B vent -ef-Reergaai aati ens 7 - -Jane -19^ - I96S 
DoD  Directive  4000.19,  "Basic  Policies  and  Principles 
for  Interservice,  Interdepartmental  and  Interagency 
Support,"  March  27,  1972 
DoD  Directive  4500.34,  "Shipment  and  Storage  of 
Personal  Property,"  October  22,  1970 
DoD  Directive  5160.2,  "Single  Manager  Assignment 
for  Airlift  Service,"  October  17,  1973 
DoD  Directive  5160.10,  "Single  Manager  Assignment 
for  Ocean  Transportation,"  March  24,  1967 
fg) — BeB-Biree*ire-5l6©»127-"Pelieies-fer-ImplemeBtatieB 
ef-Siagle -MaBager-AssigameBts 7 --August -10T -196© 

DOD  Directive  5160.53,  "Single  Manager  Assignment 
for  Military  Traffic,  Land  Transportation  and 
Common -User  Ocean  Terminals,"  June  24,  1965 
(cancelled  herein) 

DoD  Directive  7410.4,  "Regulations  Governing 
Industrial  Fund  Operations,"  September  25,  1972 
DoD  Instruction  4410.6,  "Uniform  Materiel  Movement 
and  Issue  Priority  System  (UMMIPS),"  February  18, 
1971 

DoD  Directive  4000.25,  "Administration  of  Military 
Standard  Logistics  Data  Systems,"  March  23,  1971 
SecDef  memorandum,  "Mobility  Planning  and  Operations 
Organization,"  March  22,  1966  (See  Enclosure  l) 

DoD  Instruction  4100.31,  "Reports  on  Single  Manager 
Operations,"  September  2,  i960 


(c) 

(d) 

(e) 

(f) 


00 

(i) 

(d> 

00 

(1) 

(m) 


I. 


PURPOSE 

A.  Pursuant  to  the  authority  vested  in  the  Secretary  of 

Defense,  a  Single  Manager  Service  Assignment  is  directed 


^Fourth  amendment  (Ch  5,  1/23/74) 
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Continuation  of  I. A. 


vi thin  the  Department  of  Defense  with  authority,  functions, 
responsibilities,  and  relationships  as  set  forth  herein* 


B*  The  purposes  and  objectives  of  this  assignment  vlth  respect 
to  DoD  military  traffic,  land  transportation,  and  cosmon-user 
ocean  terminals  are: 


1.  To  eliminate  duplication  and  overlapping  of  effort  between 
and  among  Military  Departments,  Defense  Agencies,  and 
other  components  of  DoD* 


2*  Tto  improve  the  effectiveness  and  economy  of  these 
operations  throughout  the  DoD* 


3*  To  ensure  that  the  approved  emergency  and  wartime 
requirements  of  the  DoD  are  met* 


CANCELIATIOH 


This  directive  cancels  and  supersedes  reference  (h). 


Ill.  DgPINITICHB 


Pot  the  purpose  of  this  directive  the  following  defini 


definitions 


.  im^ddAtdom^to-4hese^eet'-ferth'iB-«ef«r#ttoe’ 
-o<e£evaat->bo>-this-<-aae±gBaeat7-  «iH  apply: 


fVwmirm-UBer  Ocean  Terminals  -  A  military  installation, 
part  of  a  military  installation,  or  a  commercial  facility 
operated  under  contract  or  arrangement  of  the  Military 
Traffic  Management  and  Terminal  Service  (MTMIS)  which 
regularly  provides  for  two  or  more  Services*  terminal 
functions  of  receipt,  transit  storage  or  staging,  processing, 
and  "r. irking  of  passengers  or  cargo  aboard  ships . 


CONUS  -  The  48  contiguous  states  and  the  District  of 
Columbia,  excluding  Alaska  and  Hawaii. 


DoD  Components  -  For  the  purposes  of  this  directive,  DoD 
components  Include  the  Office  of  the  Secretary  of  Defense, 
the  Organization  of  the  Joint  Chiefs  of  Staff,  the  Unified 
and  Specified  Coonands,  the  Military  Departments,  the 
Military  Services,  and  the  Defense  Agencies. 


IFirst  amendment  (Ch 


f*  /  2  7 V  i/ 
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D.  Military  Airlift  Co— and  (MAC)  -  Die  Slagle  Manager  Operating 
Agency  for  Airlift  Service  (reference  (e))  • 

*•  Military  land  Transportation  Resources  -  All  military-owned 
transportation  resources  designated  for  connon-user,  over 
the  ground,  point-to-point  use  within  the  CONUS* 

Ft  Military  Sea  transportation  Service  (MST3)  -  Die  Single 

Manager  Operating  Agency  for  Sealift  Service  (reference  (f))- 

G.  Military  Traffic  -  DoD  personnel  and  materiel  to  be 
transported* 

H*  Military  Traffic  Management  -  Die  direction,  control  and 
supervision  of  all  functions  incident  to  the  effective  and 
economical  procurement  and  use  of  freight  and  passenger 
transportation  service  from  commercial  for-hlre  transportation 
companies  (including  rail,  highway,  air,  inland  waterway, 
coastwise  and  intercoastal  carriers).  (Reference  to 
coastwise  and  intercoastal  carriers  is  not  intended  to 
affect  those  responsibilities  of  ocean  carrier  functions 
assigned  to  M9T8  but  has  reference  to  the  traffic 
management  authority  necessary  to  determine  the  proper  mode 
of  shipment.  Reference  to  air  carriers  is  not  intended  to 
affect  those  responsibilities  for  procurement  of  coosaerclal 
airlift  services  assigned  to  MAC.) 

I.  Military  Dafflc  Management  and  Terminal  Service  (MBCB)  - 
Die  Single  Manager  Operating  Agency  for  military  traflTc, 
land  transportation,  sad  common-user  ocean  terminals  (herein 
referred  to  as  the  Agency  or  as  KEMTS) . 

J.  Passenger  Groups  -  FMsenger  groups  are  usually  composed 
of  1C  or  more  travelers;  however,  this  is  subject  to  change 
based  upon  traffic  management  considerations. 

K.  Release  Unit  of  Cargo  -  Release  unit  of  cargo  for  surface 
shipment  is  usually 10,000  pounds;  however,  this  is  subject 
to  change  baaed  upon  traffic  management  considerations. 

L.  Water  Terminal  Clearance  Authority  -  An  activity  designated 
by  MIM18  or  an  overseas  theater  comander  to  control  and 
monitor  the  flow  of  cargo  into  vater  terminals. 


APPLICABILITY  AND  SCOPE 


A*  The  operations  of  the  SLigle  Manager  for  Military  Traffic, 
Land  Transportation,  and  Common-User  Ocean  Terminals  vill 
be  conducted  within  the  CONUS  except  for  those  functions 
specifically  outlined  below  or  subsequently  assigned  by  the 
Secretary  of  Defense  requiring  operations  outside  the  CONUS. 

B.  The  provisions  of  this  directive  apply  to  all  components 
of  the  Department  of  Defense. 

C.  This  directive  does  not  modify  Department  of  the  Navy 
responsibility  for  command  and  control  of  its  tidewater 
installations  providing  ocean  terminal  services  except  at 
the  Naval  Supply  Centers,  Oakland,  California,  and  Bayonne, 
New  Jersey,  where  Military  Ocean  Terminals  have  been 
established. 

D.  This  directive  does  not  modify  Department  of  the  Air  Force 
responsibility  for  ccemand  and  control  of  air  terminals  and 
aerial  ports  of  embarkation/debarkation  world-wide  except 
as  otherwise  specifically  provided  for  herein. 

GENERAL  FUNCTIONS  OF  MIMES 

A.  Within  the  mission  of  ffiKT8,  provide  transportation 
planning  support  to  the  Organization  of  the  Joint  Chiefs 
of  Staff,  the  Unified  and  Specified  Commands,  the  Military 
Services,  and  the  DoD  Agencies  in  support  of  the  plans  of 
the  Joint  Chiefs  of  Staff  and  other  military  operations 

as  required. 

B.  Provide  traffic  management  and  common-user  and  conmercial 
ocean  terminal  support  for  assigned  functions  and  responsi¬ 
bilities  to  the  DoD  components  as  required. 

C.  Develop,  establish,  and  operate  an  Integrated  transportation 
information  data  system  to  support  the  mission  of  the  Agency. 

D.  Develop  plans  to  assure  the  efficient  use  and  control  of 
military-owned  and  commercial  CONUS  land  transportation 
resources  and  capabilities  made  available  to  the  DoD  under 
mobilization  or  other  emergency  conditions. 

E.  Receive,  consolidate  and  analyze  total  overseas  passenger 
and  cargo  requirements  from  the  DoD  components  to  determine 
CONUS  transpo^*tatlon  and  terminal  capability  needed  to 
satisfy  the  requirements  •  Advise  the  OJCS,  and  other 
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appropriate  DoD  components  of  insufficient  CORUB  transportation 
aai  COHUS  ocean  terminal  capabilities  with  reccnaendations  to 
tba  OJCS  for  appropriate  actions  when  requirements  exceed 
capabilities. 


F.  Provide  for  diversions  of  passenger  groups  or  release  unit 

cargo  within  CONUS  between  modes  of  transportation,  to  a  CONUS 
port  of  embarkation  other  than  that  originally  intended,  or 
to  intransit  storage  in  the  case  of  cargo.  However,  no 
diversion  is  to  be  made  without  the  concurrence  of  the 
shipper  Service  or  shipper  agency. 


* 

* 

* 


* 

* 

* 


* 

* 

* 

* 

* 

* 


H. 


In  cooperation  with  MAC,  perform  analytical  studies  of  air  * 
passenger  travel  patterns  within  CONUS  and  make  reccmmenda-  * 
tions  to  the  Secretary  of  Defense  regarding  improvements  in  * 
passenger  traffic  management  and'  relationships  between  CONUS  * 
and  international  air  passenger  movements.  Such  studies 
shall  be  performed  on  an  annual  basis  by  fiscal  year  and  * 
shall  be  cumulative  in  nature.  The  Military  Departments  * 
shall  be  afforded  an  opportunity  to  review  the  study  report  * 
prior  to  its  submission  and  their  cements  and/or  concurrences* 
shall  be  forwarded  with  the  report.  * 

In  coordination  with  the  DoD  components  concerned,  develop  * 
and  administer  the  DoD  cargo  loss  and  damage  reporting  and  * 
analysis  system  and  provide  data  outputs  to  such  DoD  com-  * 
ponents  for  the  purpose  of  determining  trends,  pinpointing  * 
weaknesses,  prosecuting  claims,  and  developing  programs  to  * 
prevent  loss  and  damage.  * 


I.  Control  the  use  of  and,  as  directed  by  the  Secretary  of 
Defense,  operate  military-owned  CONUS  land  transportation 
resources  required  to  supplement  the  capability  of 
commercial  transportation  carriers  when  the  land  trans¬ 
portation  resources  of  commercial  transportation  carriers 
operating  within  the  CONUS  are  inadequate  to  meet  military 
requirements . 


J.  Command  oversea  Army  terminal  units  providing  terminal 
service  in  oversea  areas  in  support  of  the  Department  of 
the  Air  Force  and  other  agencies  as  assigned. 


K.  Provide  world-wide  traffic  management  for  the  Department 
of  Defense  Personal  Property  Moving  and  Storage  Program 
as  set  forth  in  reference  (d). 


L.  Command  and  operate,  or  arrange  for  the  operation  of, 
holding  and  reconsignment  points  and  other  intransit 
control  activities  or  installations  when  required  for 
en  route  shipments  of  cargo  within  the  CONUS. 
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Cammed  and  operate  coMon-ueer  military  ocean  * 

to  MBITS  by  the  Secretary  of  Defense,  providing 
such  fleet  support  requirements  to  the  Navy  ae  are  required 
by  the  Department  of  the  Navy  and  delineated  in  applicable 
cross- servicing  agreements.  (Assignments  of  coemanrt  and 
operation  of  ocean  terminals  to  either  Navy  or  MBITS  will 
be  based  upon  the  concept  that  the  entire  terminal  operations 
at  any  one  Installation  vlll  be  conducted  by  only  one  DoD 
activity.) 


1.  Arrange  for  the  utilisation  of  rnemnii  user  military  oceen 
terminals  operated  by  any  Military  Service  on  a  reimbursable 
basis.  She  Navy  will  operate  rrmmoii  user  oceen  terminals 
at  deelgnstad  tidewater  Installations  for  manifested 
Department  of  Defease  cargo  In  accordance  with  Inters ervlce 
support  egresmsat  between  MBITS  and  the  Navy.  This  function 
may  Include  responsibility  for  all  manifested  DoI>  cargo 
moving  through  the  entire  port  neap  lex,  if  la  accordance 
with  the  Inters ervlce  support  agreement  in  effect  between 
M3SCCS  and  the  Navy. 


O.  Arrange  for  the  operation  or  use  of  eoemerelal  ocean 
terminals  within  the  CCHUS  for  the  shipment  of  military 
manifested  cargo. 

P.  Control  and  direct  the  operations  of  military-owned 
railway  rolling  stock  registered  for  Interchange  service 
other  than  that  permanently  assigned  to  intra-base  or 
intra-plant  operations,  to  include  supply  accountability 
and  maintenance  of  the  Defense  freight  Railway  Interchange 
Timet. 

Q.  In  coordination  with  affected  DoD  components  establish 
the  size  of  passenger  groups  and  release  unit  cargo. 

R.  ferform  the  additional  specific  functions  outlined 
In  laregrapn  VII  below. 

S.  Prescribe,  under  guidance  of  the  Joint  Chiefs  of  Staff, 
the  nethods  and  format  for  us#  by  the  Military  Services 
and  other  Department  of  Defense  components  to  develop 
and  forecast  their  CQHU8  transportation  requirements  by 
mode  or  modes  (including  the  assunptlons  and  computations 
on  which  they  are  based),  which  will  assure  responsiveness 
to  their  individual  logistic  systems,  and  evaluate  and 
question,  where  necessary,  the  validity  of  the  requirements 
specified  • 
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*T.  Develop  and  improve  the  small  shipment  consolidation 
programs  and  develop  and  improve  the  loss  and  damage 
prevention  program* 


GENERAL  RESPONSIBILITIES  AND  RELATIONSHIPS  CF  POD  CCMHftENTS 


The  Secretary  of  the  Anna 
for  Military  Traffic,  Lax 
Ocean  Terminals  and  will: 


is  designated  as  the  Single  Manager 
1  Transportation  and  Conroon-User 


1.  Establish  and  organize ,  as  a  major  command  of  the 

United  States  Army ,  the  Single  Manager  Operating  Agency 
which  shall  have  no  functions  other  than  those  assigned 
to  it  in  this  directive. 


Designate  a  general  officer  as  Executive  Director 
for  the  Agency  subject  to  the  approval  of  the 
Secretary  of  Defense.  The  Executive  Director  shall 
have  no  other  duties  but  to  direct  the  operations  of 
the  Agency  and  shall  be  responsible  to  the  Secretary 
of  the  Army  through  channels  prescribed  by  the  Secretary. 


Prepare  plans  for  the  employment  and  expansion  of 
the  Agency  in  time  of  war  or  national  emergency  for 
support  of  approved  Joint  War  Plans  consistent  with 
Joint  Chiefs  of  Staff  allocations  approved  by  the 
Secretary  of  Defense. 


4.  Brepore  and  submit  to  the  Secretary  of  Defense  the 
annual  operating  plans  and  programs  of  the  Agency  in 
support  of  DoD  requirements. 


Accomplish  additional  missions  and  specific  functions 
as  may  be  subsequently  assigned  by  the  Secretary  of 
Defense. 


^.^^Bporidr^-fos^direct  ^ -ooocdlaafcioa  -oa  -matter  a- -connected, 
jrttiv-  toe-  -operation -of.-  the-  -Ageaoy^  as  ^pcesojs-ibed-.by 

Y»£6rroo»*XTr)>- 


Brepare  and  submit  to  the  Office  of  the  Secretary  of 
Defense  those  reports  provided  for  in  reference  (m). 


The Joint  Chiefs  of  Staff  will: 


1.  Establish  procedures  and  formats  in  coordination 

with  the  appropriate  Assistant  Secretaries  of  Defense 
and  the  Secretaries  of  the  Military  Departments  for 
the  submission  of  transportation  requirements  by  the 


^S-jcond  anv.  Mdiv.rnt  (Ch  4,  6/27,  71) 
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DoD  user  components  to  the  appropriate  Single  Managers 
and  for  the  submission  of  evaluated  requirements  and 
capabilities  by  the  Single  Manager  Agencies* 


Assure  the  participation  of  each  Single  Manager 
operating  agency  in  the  planning  cycle  as  appropriate. 


Prescribe  a  transportation,  priority  system  for  passengers 
and  for  cargo  in  consonance  vizh  the  Uniform  Materiel  Move¬ 
ment  and  Issue  Priority  System  (reference  ( j ) )  that  will 
assure  responsiveness  in  movement  to  meet  the  requirements 
of  the  using  forces. 


k.  Review  and  evaluate  requirements  of  the  DoD  components 
for  CONUS  transportation  and  common-user  ocean  terminal 
service  and  the  ability  of  MIMES  to  meet  these 
requirements . 

5.  Allocate  the  capabilities  of  MTMTS  as  required  to 
meet  approved  plans  of  the  Joint  Chiefs  of  Staff,  or 
upon  request  by  M2MTS,  or  one  of  the  user  components. 

6.  Review  and  approve,  as  appropriate.  Agency  plans  and 
transportation  movement  schedules  issued  in  support  of 
general,  limited,  and  cold  war  plans  previously- 
approved  by  the  JCS. 

7*  Task  MIMES,  singly  or  jointly  with  MAC  and  MSTS  to 
provide  such  information  and  assistance,  within  their 
respective  capabilities,  resources  and  areas  of 
responsibility  as  may  be  required  to  enable  the  Joint 
Chiefs  of  Staff/the  Special  Assistant  for  Strategic 
Mobility  to  fulfill  their  movement  responsibilities 
and  implement  their  capability  to  act  effectively  as 
the  interface  between  the  Military  Services  and  the 
Single  Manager  operating  agencies,  and  among  the  Single 
Manager  operating  agencies. 

C.  The  Assistant  Secretary  of  Defense  ( Installations  and 
Logistics)  is  responsible  for  issuing  policy  direction 
in  connection  with  this  single  manager  assignment  except 
as  otherwise  specifically  designated  in  this  Directive. 

In  developing  such  policies,  ASD  (I&L)  will  collaborate 
with  ASD  (Comptroller)  to  assure  maximum  utilization  of 
the  assignment  for  budgetary  purposes.  Similarly  he  will 
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eoUttotiU  vith  A5D  (Systems  Analysis)  to  assure 
mnxiumi  application  of  ttas  assignment  for  manpower 
utilisation  sffsotivsasss  purposes*  the  ASD  (XU.)  will 
also  collaborate  with  other  elsaents  of  the  Office  of 
the  Secretary  of  Defease,  as  appropriate* 


1*  Provide  such  information  and  assistance,  within 

their  respective  capabilities  and  areas  of  responsibility, 
as  nay  be  needed  by  the  Secretary  of  the  Artsy  end  the 
Executive  Director  to  carry  out  the  single  manager 
assignment  as  outlined  in  this  directive. 

2*  Identify  passengers  and  the  specific  material  and 
quantities  to  be  moved* 

3*  Determine  the  destinations  to  which  passengers  and 
materiel  are  to  be  moved. 

4.  Specify  date(s)  available  for  movement  and  the  required 
date  of  arrival  at  destination  for  passengers  end 
materiel  to  be  moved* 

5*  Establish  transportation  priorities  for  passengers 
and  materiel  in  accordance  with  applicable  DoD/JCS 

issuances* 

6*  Arrange  with  KDCES  for  receipt  of  necessary  data, 
as  required,  to  determine  the  status  of  CQNUS- 
orlglnatcd  en  route  traffic. 

7*  Provide  technical  advice  to  MXMIS. 

6.  Provide  MOCTS  vith  diversion,  disposition  end/or 
supply  instructions  regarding  CONUS-origlnated 
cargo*  Diversion  requests  regarding  cargo  already 
loaded  on  a  ship  or  aircraft,  if  such  cargo  diversion 
will  result  in  the  diversion  of  the  ship  or  aircraft, 
should  be  submitted  by  the  DoD  component  to  MSTS  or 
MAC  as  appropriate. 


acute,  or  arrange  for  the  execution  or,  necessary 
documentation  and/or  data  to  obtain  necessary  customs 
clearances  for  their  materiel. 


re  for  the  execution  of,  necessary 


10.  Plan  for  the  owtat  Aspects  of  special  projects 
ud  coordinate  as  appropriate  with  MDGS. 

11.  Assure  that  aaterlel  offered  for  shlpaant  Is  properly 
packed,  Barked,  certified  and  documented. 

12.  Perform,  or  arrange  for  performance  of  the  acceptance 
function  for  vendor- supplied  materiel  shipped  direct 
to  an  air  or  ocean  terminal,  the  function  to  include 
technical  inspection,  and  preparation  or  completion 
of  shipping  documentation . 

13*  Plan,  program,  budget  for,  and  finance  the  movement 
of  passengers,  cargo,  and  bulk  petroleua. 

Ik,  Provide  liaison  officers  at  MOOT  headquarters,  area 
commands,  and  at  such  actlvltles/lnstallatlons  as 
mutually  agreed  with  MHOS. 

15.  Advise  M3MTS  on  problems  of  cooaercial  leave  travel 
by  military  personnel  within  CGMUS. 

16.  Submit  requirements  for  overseas  passenger  travel 
and  cargo  movement  to  MAC  And  M8TS  la  accordance 
with  procedures •established  by  MAC  and  MSTS  in 
coordination  with  the  Military  Services  and 
consistent  with  procedures  established  in  accordance 
with  paragraph  VX.B.l.  Concurrently  with  such 
submissions,  the  Military  Service  will  submit  copies 

of  CONUS-origlaated  overseas  destined  passenger  and  cargo 
requirements  to  MSCFB. 

17.  Place  requests  for  CGMUS  movement  of  passenger 
group  travel  from  Inland  CGMUS  point  to  air  and 
ocean  terminals  In  accordance  with  procedures 
established  by  MDCFB  in  coordination  with  affected 
DoD  components. 

18.  Submit  reservation  requests  for  overseas  air  travel 
to  MAC  In  accordance  with  procedures  established  by 
MAC  In  coordination  with  affected  DoD  components. 

(Any  will  submit  reservation  request#  through  WHTS.) 

19*  Submit  reservation  requests  for  CONUB-originated/ 

overseas  destined  passenger  ocean  travel  as  follows: 
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a*  The  Amy  Md  the  Air  Force  will  submit 

reaervation  request*  to  MIMES  in  accordance 
with  procedures  developed  by  MIMES  in  coordination 
with  the  Amy  and  Air  Force. 

b.  The  Navy  and  the  Marine  Cozpa  will  submit 

reaervation  requests  directly  to  MBPS  with  copies 
to  MIMES  in  accordance  with  procedures  established 
by  MST8  In  coordination  with  the  Navy  and  the 
Marine  Corps. 

20.  Process  and  transmit,  or  arrange  for  transmission 
of,  passports  or  other  documentation  to  passengers 
as  required. 

21.  Provide,  or  arrange  for,  processing  of  In- Crane it 
personnel  Including  arrangement  for  pay,  reassignment 
orders,  and  such  other  services  which  were  not 
provided  prior  to  movement. 

22.  Provide  required  personnel  actions  prior  to  movement 
to  port. 

23*  Port -call  air  passengers.  (Amy  air  passengers  vlll 
be  port-called  by  MIMES.) 

24.  The  Navy  and  the  Marine  Corps  will  port -call  their 

ocean  passengers.  (Any  and  Air  Force  ocean  passengers 
vlll  be  port-called  by  MIMES.) 

SFBC17IC  RESPONSIBILITIES  AND 


_ _  _ _ _ _  __  .. 

g  gggglEjjgEg]!  i  A'/;  ti 


ter  Traffic  Movement 


A.  Cosnurdal  Freight  and  Passee 
batmen  CONUS  Points 

1.  MIMES  vlll: 


a.  Provide  traffic  management  for  freight  movements 
for  all  coaponents  of  the  DoD  (except  cocaaon-user 
transportation  service  procured  by  MAC  under  its 
Single  Msnsger  operating  authority). 

b.  Advise  ami  assist,  by  provision  of  adequate  cost, 
rate  and  traffic  data  services: 
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(1)  frocur— at  agencies  in  developing  the 
most  economical  aourcea  of  supply; 

(2)  Production  activities  in  programing  the 
processing  of  raw  Materials  and  seal- finished 
and  finished  products  through  Govemaent- 
operated  facilities; 

(3)  Distribution  agencies  in  programing  the 
position  of  stocks; 

(h)  Site  selection  authorities  in  evaluating 
transportation  considerations  in  the 
selection  of  sites  for  plants  and  facilities; 

(3)  Fiscal  agencies  in  the  development  and 
improvement  of  cost  data  techniques; 

(6)  Appropriate  agencies  as  to  the  effect  of 

packing  and  packaging  costa  on  transportation 
and  distribution  costs  and  the  utilisation  of 
transportation  equipment. 

c.  Determine  or  establish  proper  freight  classification 
and  freight  and  passenger  rates,  fares,  charges, 
rules,  and  regulations  for  DoD  traffic. 

d.  negotiate,  as  necessary,  with  for-hlre  com ercial 
carriers  of  cargo  or  passengers  or  their  rate- 
makiag  agencies,  for  the  classification,  rates, 
fares,  charges,  rules  and  regulations  to  carry  out 
the  functions  assigned  in  subparagraph  c  above. 

e.  Administer  the  transit  management  program. 

f.  Maintain  surveillance  of  reissued  freight  and 
passenger  tariffs  and  of  tariff  supplements  to 
determine  changes  made  which  would  affect  the 
cost  of  moving  or  the  routing  of  military  traffic. 

g.  Review  all  for-hlre  coanerclal  carrier  (freight 
and  passenger)  dockets  and  othar  proposals  to 
determine  the  extent  to  which  military  traffic 
would  be  affected  and  the  action  required. 
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h.  Recoeaend  to  the  Judge  Advocate  General, 

Department  of  the  Army,  actions  concerning 

DoD  litigation  in  the  transportation  and  traffic 
management  areas  necessary  to  protect  or  proaote 
the  interests  of  the  DoD. 

i.  flan,  develop  and  Monitor  the  Freight  Classification 
Guide  Systea. 

j.  Develop  and  Maintain  current  transportation  cost 
and  statistical  data  necessary  to  facilitate 
efficient  and  effective  performance  of  the  functions 
assigned  in  subparagraphs  c  through  i  above. 

k.  Maintain  tariff  files. 

l.  Obtain  and  quote  rates. 

a.  Determine  the  transportation  aode  and  type  of 
service  required  to  aove  freight  in  release  unit 
lots. 

n.  Arrange  with  carriers  for  the  transportation 
required  for  the  movement  of  passenger  groups 
and  release  unit  cargo  (except  common-user 
transportation  service  procured  by  MAC  under  its 
Single  Manager  operating  authority). 

o.  Route  traffic  or  prescribe  rules,  regulations, 
and  criteria  for  the  guidance  of  those  assigned 
routing  responsibilities. 

p.  In  coordination  vlth  affected  DoD  components, 
prescribe  regulations  and  disseminate  technical 
instructions  on  the  Issuance  and  completion  of 
transportation  documentation  (e.g.,  oills  of 
lading,  and  transportation  requests). 

q.  In  coordination  vlth  affected  DoD  components, 
develop  and  improve  procedures  for  facilitating 
and  assuring  control  and  expeditious  movement  of 
traffic  vithln  CONUS  (except  coamon-uaer  trans¬ 
portation  service  procured  by  MAC  under  its  Single 
Manager  operating  authority). 

r.  In  coordination  vlth  affected  DoD  components, 
develop  and  nt*.<  n  uniform  procedures, 
regulations,  forms  sod  other  documents  for  the 
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at  of  traffic  vlthln  COHUB  (except 
■user  transportation  service  procured 
by  MAC  under  its  Single  Manager  operating 
authority)* 

Zn  coordination  vith  affected  OoO  opponents, 
develop  and  aa total n  procedures,  regulations, 

i,  forms  and  other  docuaeats  for  aonitoring 
route  traffic  within  C0HU8  (except  common- user 
transportation  service  which  is  procured  by  MAC 
under  its  Slagle  Manager  operating  authority). 

t*  Advise,  as  required,  affected  DoO  components 

with  respect  to  status  of  en  route  traffic  vlthln 
the  CONUS* 

u.  Based  on  evaluated  requirements  submitted  by 
the  DoO  components,  prepare  long  and  short  range 
forecasts  of  CCMUB  transportation  and  ocean 
terminals'  requirements  and  natch  them  with 
capabilities  of  CGHUB  transportation  and  ocean 
terminals*  In  accordance  with  procedures 
established  by  the  0JC8,  submit  requirements  end 
capabilities  to  the  QJC8  together  with  reccw enriations , 
aa  appropriate,  to  assure  a  proper  balance. 

v.  In  coordination  vlth  other  affected  DoO  components, 
establish  specific  cargo  movement  procedures  to  be 
followed  by  the  OoO  components  in  requesting 
routing  and  release  of  cargo  for  movement  within 
the  CGHUB. 

v*  In  coordination  with  other  affected  OoO  components, 
establish  specific  movement  procedures  for  passenger 
groups  and  units  for  movement  within  CONUS. 


Arrange  for  and  manege  the  flow  of  passenger 
groups  and  units  and  cargo  from  point  of  origin 
to  point  of  destination  within  the  CONUS.  This 
responsibility  excludes  cargo  movements  made  on 
airlift  services  procured  by  MAC.  Unit  moves 
within  COHUB  under  the  auspices  of  a  unified  or 
specified  ccsmaad  will  be  arranged  in  accordance 
with  instructions  of  that  coasand. 
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y.  Perform  analytical  studies  of  all  passenger 
travel  pattsras  of  domestic  movements  within 
the  CONUS  and  make  appropriate  recommendations 
to  tha  Secretary  of  Defense  regarding  improvements 
in  passenger  traffic  management. 

x.  Maintain  cognizance  of,  and  take  appropriate 
action  on,  problems  of  commercial  leave  travel 
of  military  personnel  within  CONUS. 

B.  COHUS  Outbound  Air  Passenger  Traffic  (Other  than  JCS- 
Dlrected  Deployments  or  Training  Exercises ) 

1.  MOOT  will: 

a.  Based  on  space  assignments  made  by  MAC,  receive 
epeciflc  reservation  requests  from  the  Army, 
receive  copies  of  reservation  confirmations  from 
MAC  for  all  overseas  passengers  and  port  call 

Army  passengers. 

b.  Receive  requests  from  the  Military  Services  and 
other  DoD  components  for  desired  departure  dates 
and  required  arrival  dates  at  Aerial  R>rts  of 
Debarkation  of  passenger  group  moves  and  plan, 
program  and  manage  the  flow  of  CONUS- originated 
passenger  groups  to  appropriate  air  terminals. 

c.  Make  accessary  arrangements,  in  accordance 

with  OJCS  procedures  for  air  or  land  transportation 
of  units  between  Inland  CONUS  points  sod  the 
Aarlal  Barts  of  Embarkation  end  advise  the  Military 
Services  end  other  DoD  components  of  the  trans¬ 
portation  mode,  the  particular  carrier  within  a 
mode,  or  the  particular  charter  to  be  used,  as 
appropriate,  as  well  as  the  tine  and  place  from 
which  the  CONUS  portion  of  the  travel  will 
originate. 

d.  Participate  with  MAC  in  the  selection  of  routes 

for  cosssercial  service  other  than  chartered  flights. 

C.  COWUB  Outbound  Ocean  Passenger  Traffic  (Other  than  JCS- 
Dlractad  Deployment  o t  Training  Exerciser? 

1.  IOCS  villi 


a.  Based  upon  space  assignments  made  by  M9TS,  receive 
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specific  reservation  requests  from  the  Artsy 
and  Air  Force  and  copies  of  reservation  requests 
from  the  Navy  and  Marine  Corps. 

b.  Advise  MSTS  of  Amy  and  Air  Force  passenger 
identifications.  Fort  call  Amy  and  Air  Force 
passengers . 

c.  Provide  temporary  accomodation*  of  ocean 
passengers  when  passenger  arrivals  at  ocean 
terminals  do  not  coincide  with  ship  availability. 

d.  Receive  requests  from  the  Military  Services  and 
other  DoD  components  for  desired  departure  dates 
and  required  arrival  dates  at  Ocean  Farts  of 
Embarkation  of  passenger  group  moves  and  plan, 
program  and  manage  the  flov  of  CONUS- originated 
passenger  groups  to  and  through  appropriate 
ocean  terminals. 

e.  Make  necessary  arrangements,  in  accordance  vita 
OJCS  procedures  for  air  or  land  transportation 

of  units  between  CONUS  points  and  the  ocean 

terminals  and  advise  the  Military  Services  and 
other  DoD  components  of  the  transportation  mode, 
the  particular  carrier  within  a  mode  or  the 
particular  charter  to  be  used,  os  appropriate,  as 
well  as  the  time  and  place  from  which  the  CONUS 
portion  of  the  travel  will  originate. 

f .  Provide  or  arrange  for,  with  respect  to  passengers 
at  ocean  terminals,  information  and  services  as 
required  or  requested. 

CONUS  Movement  of  Outbound  Air  Cargo  (Other  than  SZS- 


Direct 


ttTvmlJ 


HBOS  will: 


Select  the  CONUS  mode  of  transportation  for 
release  unit  shipments  that  will  be  responsive 
to  the  priority  and  the  delivery  date  that  the 
DoD  coeiponent  has  establishsd.  Bie  use  of  either 
air  or  surface  movement  from  CONUS  to  overseas  may 
be  questioned  by  M3MZS* 
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b.  Ikorld*  for  diversion  of  outbound  air  cargo 
within  C0MU8  between  transportation  modes,  to 
latraasit  storage  or  to  a  CGKUS  port  of  embarkation 
other  than  that  originally  intended.  However,  no 
diversion  la  to  be  aada  without  concurrence  of  the 
shipper  Service  or  shipper  agency.  When  cargo  cannot 
be  cleared  for  movemsnt  to  an  Aerial  Fort  of 
Embarkation,  provide  timely  advice  to  the  shipper 

as  prescribed  by  KILSTAMP  (reference  (k)). 

c.  Acting  as  the  point  of  contact  between  the 
sponsoring  agency  and  tne  airlift  system,  perform 
the  followir*  Airlift  Clearance  Authority  (ACA) 
functions  as  prescribed  by  MU9UU4F: 

(1)  Control  the  movement  of  air  eligible  cargo 
into  the  airlift  system. 

(2}  Arrange  for  diversion  of  cargo  aa  conditions 
require  in  cool'd lnatlon  with  the  shipper 
Service.  However,  no  diversion  is  to  be  made 
without  the  concurrence  of  the  shipper  Service 
or  agency  affected. 

(3)  Initiate  necessary  corrective  action  with  the 
shipper  Service  on  discrepancies  in  documentation 
and  shipment  identification. 

(4)  Furnish  the  terminal  operator  with  an  advance 
Transportation  Control  and  Movement  Document 
(TCMD)  for  each  shipment  unit  prior  to 
shipment  arrival. 

(5)  Monitor  retrograde  cargo  requiring  onward 
movement  from  the  Aerial  Fort  of  Debarkation 
(APOD)  to  assure  shipment  to  the  ultimate 
consignee. 

(6)  Respond  to  requests  for  movement  information, 
expediting  services  (including  expedited 
handling  shipments  -  ROD  Code  "999")  and 
tracer  action. 

(7)  Coordinate  the  movement  of  classified  and/or 
courier  materiel.  When  classified  materiel  is 
diverted  to  surface  transportation,  the  ACA 
will  Insure  that  the  shipment  is  properly  coded 
and  documented. 
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d.  In  order  to  perforn  its  ACA  functions  in  an 

effective  nanner,  MEETS  Is  authorized  to  establish 
in  C0WU3  a  T-LLlitary  Air  Traffic  Coordinating 
Office  (MATCO)"  at  the  CONUS  Aerial  Ports  of 
Ifcbarkatioa  to  perforn  on  behalf  of  all  shipper 
Services  and  agencies  those  ACA  functions  requiring 
physical  presence  at  the  air  terminals .  The  MATCO 
viU  be  jointly  staffed.  In  addition,  shipper 
Services  or  agencies  may  have  logistic  officers 
(APLO)  at  the  CONUS  Aerial  Ports  of  ifctbarkation  to 
take  necessary  corrective  action  on  cargo  packaging, 
to  advise  MATCO  with  respect  to  diversions,  to 
identify  to  MAC  or  MATCO,  as  appropriate,  materiel 
which  should  be  aoved  promptly  to  meet  specific 
service  requirements,  and  to  inspect  their  service 
shipments  received  directly  from  vendors.  However, 
these  representatives  will  not  perform  "MATCO  Air 
Clearance  Authority  functions;  conversely,  MATCO 
will  not  perform  functions  assigned  to  the  Service 
Logistic  Officer  (AILO)  unless  requested  to  do  so 
by  the  shipper  Service  or  agency  concerned. 
Similarly,  MATCO  will  not  duplicate  the  responsi¬ 
bilities  of  MAC  for  air  terminal  operations,  nor 
will  MAC  duplicate  the  airlift  clearance  functions 
of  MDGS  within  the  United  States. 


The  DoD 


raents  will: 


a.  Submit  total  air  cargo  lift  requirements  to  MAC 
In  accordance  with  procedures  developed  by  MAC 
in  coordination  with  the  DoD  components  and 
consistent  with  procedures  established  in  accordance 
with  paragraph  VI.B.l.  herein.  Concurrently  with 
such  submissions,  the  DoD  components  will  submit 
copies  to  M3CS. 

b.  In  CONUS,  forward  cargo  to  air  terminals  in 
accordance  with  procedures  established  by  KEMTS 
in  coordination  with  the  DoD  components. 

c.  Submit  special  assignment  airlift  requirements 
direct  to  MAC,  furnishing  information  copy  to 
MDGS  when  CONUB  land  transportation  is  involved. 

d.  Insure  air  eligibility  of  cargo  entering  the 
airlift  system. 
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3.  MAC  will; 

a.  Provide  MBITS  with  necessary  reports  of  tonnage 

on  bond  at  Aerial  Parts  of  ttnbarkatlon  in  accordance 
with  procedures  established  in  coordination  vita 
POMS. 

b.  Provide  recoopcring,  repacking,  narking  and 
similar  services  as  required  for  cargo  in  transit. 

c.  Provide  MBITS  and  appropriate  DoO  agencies 
current  airlift  capability  information. 

£ .  COITUS  Movement  of  Outbound  Ocean  Cargo  (Other  than  JCS- 
Directcd  Deployment!  or  Training  Exercises) 

1.  1-3HT8  wills 

a.  Select  the  COITUS  mode  of  transportation  for 
release  unit  shipments  tliat  will  ce  responsive 
to  the  priority  and  the  delivery  date  that  the 

DoO  component  has  established.  The  use  of  either  air 
or  surface  -movements  from  COI.l'S  to  overseas  nay  be 
questioned  by  MIMS. 

b.  Provide  for  diversion  of  outbound  ocean  cargo 
within  COITUS  between  transportation  modes,  to 
lntransit  storage  or  to  a  COITUS  port  of  embarkation 
other  tlian  that  originally  Intended.  liovcver,  no 
diversion  la  to  be  made  without  concurrence  of  tne 
shipper  Service  or  shipper  agency.  When  cargo  cannot 
be  cleared  for  movement  to  an  Ocean  Port  of  Embarkation, 
provide  timely  advice  to  the  shipper  as  prescribed  by 
MHSTAKP. 

c.  Provide  traffic  management  and  terminal  service 
incident  to  the  COITUS  movement  of  DoD-  sponsored 
freight/ cargo  through  cocoon-user  military  and 
commercial  ocean  terminals,  to  Include  routing 
via  the  inland  carrier,  releasing  and  control  of 
the  input  flow  Into  the  terminal,  and  processing 
through  the  ocean  terminal.  M3MS  services  shall 

be  in  accordance  with  program  and  operational 
requirements  of  the  DoD  components .  The  foregoing 
does  not  modify  Kavy  responsibilities  for  control 
over  movements  within  the  tidewater  installation 
of  fleet  support  cargo  to  be  lifted  via  fleet  snips. 
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Continuation  of  VII. E.l. 


d.  Control  the  flow  of  DoD- sponsored  traffic  into 
ocean  terminal  facilities  throuGh  tne  Offering, 
Acceptance  and  Release  procedures. 

c.  Make  cost  evaluations,  ascertain  port-handling 
capability,  select  port,  offer  cargo  for  booking 
by  MSTS,  call  cargo  forward  to  designated  terminal 
facilities,  provide  terminal  operator(s)  with 
shipment  data,  and  issue  appropriate  export  release 
with  due  dates,  rate,  route,  and  tariff  or  tender 
Information. 

f.  Operate  designated  common-user  ocean  terminals. 

This  function  includes  responsibility  for  all 
manifested  DoD  cargo  moving  through  the  entire 
port  complex  and  for  any  fleet  support  requirements 
set  forth  in  cross- servicing  agreements  in  effect 
between  M2-ETS  and  the  Navy . 

g.  Establish  and  command  outport  detachments  or 

other  subordinate  activities,  as  required,  or  througr. 
cross- servicing  agreements  or  contracts,  execute 
l-rUfTS  terminal  service  operations  incident  to  the 
transshipment  of  DoD  cargo  through  commercial  ocean 
facilities. 

h.  For  release-unit  freight,  determine  specific 
Inland  mode  and  carrier,  and  ocean  terminal 
based  on  lowest  landed  cost  within  priority  and 
delivery  data  limitations  and  operational 
requirements  established  by  the  appropriate  DoD 
components • 

i.  Provide  or  arrange  for  terminal  service  to 
include  receipt,  transit  storage  and  marshaling 
of  cargo,  loading  and  discharge  of  ships,  and 
preparation  of  required  documents. 

J .  Supervise,  direct  and  control  operations, 

staffing,  and  physical  plant  of  assigned  terminal 
facilities  and  activities. 

k.  Offer  cargo  to  MSTS  for  booking  and  accept 

satisfactory  bookings,  provide  traffic  information 
essential  to  MSTS  planning  and  operations, 
serving  as  the  single  point  of  contact  with  MSTS 
in  regard  to  booking  of  DoD  sponsored  manifested 
export  cargo. 


20 


1-22 


Continuation  of  VH. 8.1 


Mar  2Uf  6? 
5160.53 


1.  ftrovlde  movement  informotlon,  tonnage  on  hand 
awaiting  lift,  expediting  acrvlces  and  tracer 
action  for  the  DoD  consonants  os  required. 

a.  Provide  or  arrange  for  recoopcring,  repacking 
and.  narking  service  as  required  for  cargo  in 
transit  and  report  discrepancies  to  DoD  components 
for  future  correction. 

n.  Correct,  or  provide  for  correction  of, 
and  report  discrepancies  to  applicable  DoD 
components  in  documentation  and  Technical 
Order  violations,  to  include  preparation  of 
mechanized  TCWDs  when  required. 

o .  Arrange  for  shipment  of  retrograde  cargo 
requiring  onward  movement  froa  ocean  terminals 
to  inland  points. 

p.  Furnish  each  DoD  component  copies  of  required 
documents  covering  all  of  their  sponsored  export 
cargo  moved  via  HST3. 

q.  Perform  the  Water  Terminal  Clearance  Authority 
functions  as  prescribed  by  KELSMMP. 

r.  Develop  and  maintain  a  terminal  selection  guide 
for  use  by  CONUS  shipping  activities  in  routing 
less  than  release  unit  shipments  to  CONUS  ports  of 
embarkation  in  accordance  with  KZLSQU1F  (reference 
00). 

2.  The  DoD  components  will: 

a.  Submit  total  cargo  ocean  lift  requirements  to 
MSTS  in  accordance  with  procedures  developed  by 
KSTS  In  coordination  with  the  DoD  components 
and  consistent  with  procedures  established  in 
accordance  with  paragraph  VI.B.l  herein. 

Concurrently  with  such  submissions,  the  DoD 
components  will  submit  copies  to  KUtTS. 

b  •  Forward  cargo  to  ocean  terminals  in  accordance 

with  procedures  established  by  I -UMTS  in  coordination 
with  the  DoD  components . 
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Continuation  of  VIZ. 


P.  Qrerscaa  JCS-Dircctcd  Dei 
I.  MOTTS  will: 


:nt  and  Train! 


a.  Participate  in  the  planning  cycle  as 
the  Mission  of  MOTTS. 


Exercises 


it  affects 


Prepare  and  oubmlt  CONUS  transportation  plans  to 
JCS  in  support  of  JC3  deployments  and  training 
exercises. 


mi.  Aimiatm 


TO  discharge  the  functions  and  responsibilities  prescribed 

in  this  Directive,  the  Secretary  of  the  Army  and  the  Executive 

Director  of  the  Agency  are  authorized  to: 

A.  Organize,  direct,  nonage,  administer,  and  control  all 
elements  of  the  Agency. 

D-  Communicate  and  coordinate  directly  with  all  components 
of  the  DoD  and  with  otlwcr  deportments  and  agencies  of 
Government  in  matters  relating  to  Agency  functions. 

AmiNISTHATIOH  AMD  FINAHCIHG 

A.  The  Agency  shall  be  Jointly  staffed  in  accordance  with 
a  Joint  Table  of  Distribution  (JTD),  developed  by  the 
Secretary  of  the  Army  in  coordination  with  the  Secretaries 
of  the  Wavy  and  Air  Force  and  approved  by  the  OSD. 

1.  The  Agency  headquarters  and  its  subordinate  elements 
will  be  staffed  with  civilian  employees  who  will  be 
employees  of  the  Department  of  the  Amy  and  with 
military  personnel  from  all  Services,  as  appropriate. 

2.  Positions  vi thin  the  Agency  will  be  identified  as 
military  or  civilian  based  on  criteria  established  by 
the  Secretary  of  Defense  in  reference  (a). 

3«  Manpower  requirements  for  the  Agency  on  a  phased 
basis  will  be  consistent  with  the  transfer  of 
responsibilities  and  will  be  provided  to  the 
Assistant  Secretary  of  Defense  (Systems  Analysis)  at 
least  thirty  (30)  days  in  advance  of  the  effective  date 
of  functional  transfers  to  permit  the  necessary 
•valuation  und  realignment  of  such  resources . 


M'S'.' 

W 


'iV> 

.V.V.! 


tAn«far  nt  manpower  authorisatiopa-tor'tE* 

T>*pirtm  nf  '  ^  *ht  Aqg  froaflbher''DoD  coeqxanents  will 
be  a*w»T'H«h«d  in  §caS9S^n~WiUi.  rtf**™**  (b) .  The 
transferjit-pefSonnel  resource#  will  be  irTSSCori~«iih 
established  policies  and  procedures. 


B.  The  transfer  of  financial  and  other  resources  will  be 

accomplished  in  accordance  with  established  DoD  procedures 
and  as  approved  by  the  appropriate  elements  of  the  060. 


C.  Interservicc  support  agreements,  assignments  or 

delegations  of  functions  and  authority  will  be  executed 
as  required  for  the  performance  of  assigned  responsibilities 
in  accordance  with  reference  (c). 


D.  The  Department  of  the  Army  will  program,  budget  and 
finance  for  the  Agency. 


E.  Operations  of  the  Agency  shall  be  financed  under  an  Any 
Industrial  Fund  -  MM3,  administered  in  accordance  with 
reference  (l)  except  aa  specifically  excluded  by  tne 
Assistant  Secretary  of  Defense  (Comptroller) . 


F.  The  MM3  industrial  fund  accounting  system,  in  addition 
to  conforming  to  existing  requirements,  shall  provide 
separate  identification  of  the  costs  of  operating  MKTS, 
as  between  port  handling  costs  (direct  and  indirect), 
traffic  management  costs,  intermediate  couaand  headquarters 
costs  and  M3G5  headquarters  costs.  Port  handling  costs  will 
be  further  identified  as  necessary  in  order  to  provide  a 
basis  for  negotiating  cross-servicing  rates,  and  for  making 
appropriate  comparisons  with  cross- servicing  and  commercial 
rates. 


X. 


EFFECTIVE  DATE  A~tD  B3MMEKTATI0K 


This  Directive  is  effective  upon  publication.  Two  (2)  copies 
of  implementing  instructions  shall  be  forwarded  to  the  Assistant 
Secretary  of  Defense  (installations  and  Logistics)  within 
sixty  (60)  days. 


Enclosure  -  1 
Secretary  of  Defense 
aemorandua,  March  22,  19 66 
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THE  SECRETARY  OF  DEFENSE 
WASHINOTON 

22  March  1966 


MQ4CRAMXN  FOR  The  Secretaries  of  the  Military  Departments 
She  Chairman,  Joint  Chiefs  of  3taff 
The  Director  of  Defense  Research  &  Engineering 
The  Assistant  Secretaries  of  Defense 
The  Assistants  to  the  Secretary  of  Defense 
The  Directors  of  the  Defense  Agencies 

SUBJECT:  Mobility  Planning  and  Operations  Organization 

References:  (a)  Report  of  ASD  (Administration)  Study  entitled 

"Report  of  DoD  Study  Group  on  Adequacy  of 
Mobility  Planning  and  Operations  Organization," 
issued  In  August  1965 

(b)  SecDef  memorandum,  subject:  "Mobility  Planning 
and  Operations  Organization,"  dated  25  August  1965 

(c)  SecDef  memorandum,  subject:  "Mobility  Planning 

and  Operations  Organization, "  dated  29  October  1965 

(d)  Memorandum  from  the  Chairman,  JCS  to  Secretary 
of  Defense,  subject:  "Mobility  Planning  and 
Operations  Organization,"  file  reference  CM- 1156-66, 
dated  5  February  1966,  with  attachment:  "Plan  for 
the  Special  Assistant  to  the  Joint  Chiefs  of  Staff 
for  Strategic  Mobility,”  January  1966 

I  have  reviewed  the  "Plan  for  the  Special  Assistant  to  the 
Joint  Chiefs  of  Staff  for  Strategic  Mobility"  and  the  recommendations 
of  the  Chairman  of  the  Joint  Chiefs  of  Staff  with  respect  to  the  Plan 
(reference  (d)).  The  Plan  is  responsive  to  the  requirements  set 
forth  in  reference  (c),  accordingly  the  Chairman  of  the  Joint  Chiefs 
of  Staff  is  hereby  directed  to  undertake  necessary  action  to  activate 
the  Office  of  the  Special  Assistant  for  Strategic  Mobility  (SASM) 
within  the  general  framework  of  the  Plan  and  under  the  following 
specific  conditions: 

1.  The  basic  concepts  for  developing  the  SASM  organiza¬ 
tion  and  guiding  its  subsequent  operations  are  approved,  namely,  the 
new  organization  oust: 

a.  Provide  a  single  point  of  staff  responsibility 
and  authority  in  development  of  information,  advice,  and  recommenda¬ 
tions  on  strategic  movement  matters. 


5160.53  (Bael  1) 
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b.  Act  to  Maura  the  most  effective  utilisation 

of  strategic  nova— nt  aeons  and  transportation  resources,  both  now 
and  in  the  fu.ure. 

c.  Satisfy  the  requirements  far  nobility  planning 
and  analysis  in  both  the  present  and  future  tine  fra—. 

d.  Provide  for  free  access  to  all  appropriate 
ele—nts  of  the  Depart— nt  of  Defense  and  have  direct  and  unrestricted 
channels  of  cooMuni cations  in  all  natters  related  to  strategic  movement 
planning  and  operations. 

e.  Maintain  objectivity  and  Independence  and  have 
flexibility  end  latitude  in  developing  its  program  of  work  and  projects 
for  study  and  analysis. 


6.  The  following  two  functions  currently  assigned  to 
the  Military  Traffic  Manage— nt  and  Terminal  Service  (MXKT3)  will 
beco—  3ASM  functions  when  SASM  is  established: 

a.  Provide  transportation  planning  support  to  the 
Organisation  of  the  Joint  Chiefs  of  Staff,  the  unified  and  specified 
co—auds,  the  Services,  and  the  Depart— nt  of  Defense  agencies  in 
support  of  the  plane  of  the  Joint  Chiefs  of  Staff  and  other  military 
operations  as  required. 


b.  lb  coordination  with  the  Military  Departments 
and  other  DoD  components,  develop,  establish,  and  operate  sa 
Integrated  transportation  information  data  system  to  support  all 
elements  of  the  Depart  sent  of  Defense. 

As  a  result  of  this  action,  KEMTS  Involvement  in  providing  trans¬ 
portation  planning  support  and  in  developing  and  operating  a  data 
system  will  be  limited  to  that  associated  with  the  MXSCTS  mission 
area.  The  Assistant  Secretary  of  Defense  (Administration)  will 
coordinate  with  the  Secretary  of  the  Anqr,  the  Chairman  of  the  Joint 
Chiefs  of  Staff,  and  the  Assistant  Secretary  of  Defense  (Comptroller)^ 
to  achieve  an  effective  and  tl— ly  transfer  of  these  functions,  and 
the  Msoclstsd  files  and  funds  from  MIXES  to  SAai.  Tbs  Assistant 
Secretary  of  Defense  (Administration)  will  take  necessary  action  to 
iqpdate  the  MTMTS  charter  directive  to  reflect  this  functional  change. 

7*  Accept  m  herein  specified  or  as  hereafter  specifically 
directed  through  appropriate  amendments  of  applicable  DoD  issuances. 


5160.53  (tod  l) 
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nothing  in  this  approval  or  in  the  Plan  for  the  SASM  organization 
la  to  be  regarded  aa  altering  any  present  functional  assignments 
or  responsibilities  of  any  Assistant  Secretary  of  Defense  or  other 
DoD  component. 

Qnphasis  Is  placed  on  the  vital  role  of  the  Office  of  the 
Special  Assistant  for  Strategic  Mobility  as  it  Impacts  upon 
increasing  tho  effectiveness  of  our  military  potential.  The  Impor¬ 
tance  of  maintaining  an  unrestricted  and  direct  flow  of  communications 
between  the  head  of  this  element  and  all  other  elements  of  the  DoD 
involved  in  strategic  movement  matters  is  again  stressed.  To  be  an 
effective  focal  point  the  3ASM  must  of  necessity  maintain  an  Interest 
and  Involvement  In  actions  of  primary  concern  to  other  DoD  elements. 

It  Is  expected  that  the  SASM  will  make  maximum  use  of  all  pertinent 
existing  DoD  capabilities  which  may  support  him  in  the  performance 
of  his*  mission. 


/signed/ 
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PASSENGER  AIRLIFT  PROCUREMENT  RESPONSIBILITIES 
OF  THE  MILITARY  TRAFFIC  MANAGEMENT  COMMAND 
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PASSENGER  AIRLIFT  PROCUREMENT  RESPONSIBILITIES 
OF  THE  MILITARY  TRAFFIC  MANAGEMENT  COMMAND  t 


1.  Determination  of  proper  fares,  charges,  rules  and  regulations  pertaining  to  the 
movement  of  personnel,  dependents,  baggage,  and  impedimenta  of  the  Military 
Departments  within  the  continental  United  States. 

2.  Negotiation  with  all  for-hire  carriers  of  passengers  and  their  associations  for 
the  fares,  charges,  rules  and  regulations  contemplated  in  1  above.  This  in¬ 
cludes  passenger  agreements  and  contracts  into  which  the  DoD,  MTMC.  and 
GSA  may  enter  with  certificated  air  carriers. 

3.  Reviewing  and  maintaining  surveillance  over  new  and  reissued  passenger 
tariffs  and  tariff  supplements  to  determine  changes  which  would  affect  the 
routing  or  cost  of  moving  military  traffic. 

4.  Obtaining  and  quoting  passenger  fares  and  charges. 

5.  Reviewing  all  commercial  carriers’  dockets  and  proposals  to  determine  the 
extent  to  which  military  traffic  would  be  affected  thereby  and  taking 
appropriate  measures. 

6.  Recommending,  when  necessary,  litigation  in  the  passenger  transportation 
and  traffic  management  areas  to  protect  or  promote  the  interest  of  the 
Department  of  Defense. 

7.  Arranging  with  carriers  for  group  movements  and  transportation  equipment 
including  such  equipment  to  be  used  in  connection  with  training  and  loading 
exercises.  When  equipment  of  air  carriers  is  required,  only  equipment  of  certi¬ 
ficated  route  carriers  (including  intrastate  carriers),  certificated  supplemental 
carriers,  and  air  taxi  operators,  which  have  registered  with  the  Department  of 
Transportation  and  hold  a  Tender  of  Service  approved  by  MTMC,  will  be  con¬ 
sidered. 

8.  Evaluation  of  the  need  or  desirability  of  long-term  contract  airlift  services  on 
the  basis  of  requirements  and  specifications  submitted  to  MTMC  by  the 
interested  Military  Department. 

9.  Evaluation  of  quality  of  service  rendered  by  commercial  carriers  of  all  modes 
and  taking  corrective  action  as  may  be  indicated  by  group  leaders  and/or 
individuals. 


lAs  prescribed  in  DoD  Directive  5160.53,  "Single  Manager  Assignment  for 
Military  Traffic,  Land  Transportation  and  Common  User  Ocean  Terminals,” 
24  March  1967  with  changes  and  Military  Traffic  Management  Regulation,  AR  55- 
355/AFM  75-2/NAVSUP  Instruction  4600.70/MCO  P4600.14ADLAR  4500.3  dated 
1  March  1958  with  changes. 
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10.  Maintaining  cognizance  of,  and  taking  appropriate  action  to  resolve,  travel 
problems  involving  military  personnel  traveling  on  authorized  leave,  liberty, 
Furlough,  or  pass  status  by  commercial  transportation. 


APPENDIX  K 

DoD  DIRECTIVE  5030.19 

"DoD  RESPONSIBILITIES  ON  FEDERAL  AVIATION  MATTERS” 
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August  6,  1971 
NUMBER  5030.  19 


ASD  -(!&  L) 


Department  of  Defense  Directive 


SUBJECT  DoO  Responsibilities  on  Federal  Aviation  Matters 

Refs:  (a)  DoD  Directive  5030.  19,  "DoD  Responsibilities  on 
Federal  Aviation  Matters,"  February  26,  1962 
(hereby  cancelled) 

(b)  P.  L.  85-726  (Federal  Aviation  Act  of  1958),  as 

amended 

(c)  President's  Memorandum  of  August  11,  I960 

(Interagency  Coordination  of  Aviation  Matters); 
and  Interagency  Agreement,  "Establishment  of 
the  Interagency  Group  on  International  Aviation, 
December  9,  I960 

L  PURPOSE 

This  Directive  re-issues  reference  (a)  which  is  hereby 
superseded  and  cancelled.  It  designates  Department  of 
Defense  representatives  to  the  Federal  Aviation  Adminis¬ 
tration  (FAA)  of  the  Department  of  Transportation  (DOT) 
and  the  Interagency  Group  on  International  Aviation  (IGIA) 
and  outlines  their  responsibilities.  It  continues  the  DoD 
Advisory  Committee  on  Federal  Aviation  established  by 
reference  (a)  and  provides  necessary  supporting  elements 
to  assist  in  carrying  out  DoD  responsibilities  on  Federal 
Aviation  matters. 

n.  RELATIONSHIPS  AND  POLICY 


General 

1.  In  order  to  assist  the  Administrator  of  FAA 
(Department  of  Transportation)  in  the  discharge 
of  his  responsibilities,  Public  Law  85-726 
(reference  (b))  places  certain  responsibilities 
upon  the  Secretary  of  Defense  to  establish  by 
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cooperative  agreement  suitable  arrangements  for  the 
timely  exchange  of  information  pertaining  to  their  mutual 
programs,  policies,  and  requirements  directly  relating 
to  such  responsibilities. 

2.  Pursuant  to  the  President's  memorandum  (reference  (c)) 
the  Administrator  of  FAA  (DOT)  established  IGIA  for  the 
purpose  of  developing  coordinated  interagency  recommen¬ 
dations  for  the  Secretary  of  State  on  international  aviation 
matters.  The  DoD  is  a  member  of  IGIA. 


The  Assistant  Secretary  of  the  Air  Force  (Installations  and 
Logistics)  and  the  Deputy  Assistant  Secretary  of  Defense 
(Installations  and  Logistics)  SM&tS  are  hereby  designated  as 
the  principal  and  alternate  DoD  representatives,  respectively, 
to  the  FAA  (DOT)  and  IGIA.  These  representatives  shall  be 
responsible  for  representing  the  DoD  in  IGIA  matters  and  in 
matters  related  to  FAA/(DOT)  areas  of  activity  which  are  of 
current  or  potential  concern  to  more  than  a  single  Military 
Department  or  DoD  element.  In  some  instances  aviation 
matters  related  to  FAA  areas  of  activity  are  also  a  direct 
concern  of  other  DOT  elements.  In  such  instances  the  re¬ 
sponsibilities  of  the  DoD  Representative  also  apply  to  these 
other  DOT  elements.  The  DoD  Representative  and  his  Alter¬ 
nate  shall  be  responsible  (1)  for  developing  specific  cooperative 
aviation  agreements  with  the  FAA(DOT);  (2)  for  DoD  coordina¬ 
tion  of  DoD  interests  in  aviation  activities  of  the  FAA  (DOT) 
and  of  IGIA;  and  (3)  for  the  exchange  of  information  on  aviation 
matters  with  the  FAA  (DOT)  and  IGIA  pursuant  to  references 
(b)  and  (c). 

Organization.  To  assist  in  carrying  out  the  DoD  responsi¬ 
bilities  outlined  in  A.  ,  above,  the  DoD  Advisory  Committee 
on  Federal  Aviation  (hereafter  referred  to  as  the  Advisory 
Committee  or  the  Committee)  shall  be  maintained  as  an 
advisory  body  to  the  principal  and  alternate  DoD  representa¬ 
tives  to  the  FAA  (DOT)  and  IGIA  who  shall  also  serve  as 
chairman  and  alternate  chairman  of  the  Committee. 

1.  The  Advisory  Committee  shall  be  comprised  of  one  mem¬ 
ber  and  one  or  more  alternate  members  provided  by  the 
Office  of  the  Secretary  of  Defense,  the  Joint  Staff,  and 
the  Military  Departments.  The  individual  members 
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shall  be  responsible  within  their  respective  areas  (OSD, 
QJCS,  and  the  Military  Departments)  for  the  coordina¬ 
tion  of  Committee  matters. 

2.  DoD  working  groups  shall  be  maintained  on  (a)  Federal 
Aviation  and  (b)  IGIA  matters.  The  Assistant  Secretary 
of  the  Air  Force  (Installations  and  Logistics)  shall  desig¬ 
nate  a  chairman  for  each  of  these  working  groups  which 
shall  be  comprised  of  one  member  and  one  or  more 
alternate  members  from  the  Office  of  the  Secretary  of 
Defense,  the  Joint  Staff,  and  the  Military  Departments. 

a.  The  Federal  Aviation  Working  Group  shall  be 
responsive  to  the  requirements  of  the  Advisory 
Committee,  and  shall  serve  as  the  direct  contact 
with  the  staffs  of  the  FAA  (DOT)  and  with  DoD 
components  for  information  and  coordination  pur¬ 
poses  on  specific  projects  as  required. 

b.  The  Working  Group  on  IGIA  matters  shall  function 
similarly  (as  in  a.  ,  above)  with  respect  to  IGIA 
activities. 

3.  Staff  support  for  the  Advisory  Committee  and  the  Working 
Groups  shall  consist  of  legal  advisors  provided  by  the 
General  Counsel  of  the  Department  of  Defense  and  an 
Executive  Secretary  provided  by  the  Assistant  Secretary 
of  the  Air  Force  (Installations  and  Logistics).  The 
Executive  Secretary  shall  be  responsible  to  the  DoD 
representative  to  the  FAA  and  to  IGIA  (and  the  alternate 
representative)  for: 

a.  Processing  and  internal  DoD  coordination  of  Federal 
Aviation  matters  affecting  more  than  one  Military 
Department  or  DoD  element. 

b.  Maintaining  the  office  of  record  for  all  Advisory 
Committee  and  Working  Group  activities  and  for 

all  correspondence  to  and  from  the  DoD  representa¬ 
tive  to  the  FAA  and  to  IGIA. 

D.  Correspondence.  DoD  Components  originating  or  receiving 
correspondence  on  matters  within  the  purview  of  the  Advisory 
Committee  will  provide  copies  of  such  correspondence  to  the 


Executive  Secretary  for  information  and  distribution  or  for 
appropriate  action  by  the  Committee. 

EFFECTIVE  DATE  AND  IMPLEMENTATION 


This  Directive  is  effective  immediately.  Two  copies  of  the 
documents  implsnenting  this  Directive  and  any  revisions  of  such 
documents  shall  be  forwarded  to  the  Assistant  Secretary  of 
Defense  (Installations  and  Logistics)  within  90  days. 


Deputy  Secretary  of  Defense 
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1 

April  5,  1978 

1  5000  series 

isstmctioss  rat  tccmorrs 

The  following  p«n  changes  Co  DoO  Directive  5030.19,  "DoD  Responsibilities  on 
federal  Aviation  Matters,"  August  6,  1971,  have  been  authorized: 

PEH  CHANCES 

1.  Page  1  Change  organization  symbol  at  Cop  of  page  from  ASDd&L) 
to  ASP(MRAAL) . 

2.  Page  4  -  III.  change  line  4  to  read: 

"Defanae  (Manpower.  Reserve  Affairs,  and  Logistics)  within  90  days." 
Changed  portions  are  underscored. 

EmCTIVt  DATE 

The  above  changes  are  effective  immediately. 


MAURICE  W.  ROCHE,  Director 
Correspondence  and  Directives 
Washington  Headquarters  Services 
Department  of  Defense 
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3UBJ:  m  COORDINATION  WITH  MILITARY  AIRLIFT  CORAND  (MAC) 

1.  PURPOSE.  This  order  provides  coordination  procedures  for  FAA  with  the 
Military  Airlift  Command  (MAC)  Capability  Survey  Teams  in  their  evelua- 
tions  oi'  air  carriers  and  other  operutwa  certificated  by  the  PAA  who 
have  contractual  arrangements  with  MAC.  Revisions  have  been  made  to 
paragraphs  6  and  7. 


2.  DISTRIBUTION.  This  order  is  distributed  to  all  Plight  Standards  offices 
in  Washington,  regions,  and  the  Aeronautical  Center  to  the  branch  level; 
td  oil  Air  Carrier,  Ceneral  Aviation,  Kngineerlng  and  Manufacturing,  and 
Flight  Standards  District  Offices;  and  to  all  International  end 
Aeronautical  Quality  Assurance  Field  Offices. 

3.  CANCELLATION.  Order  8000. UD  is  canceled. 

A.  BACKGROUND.  The  Military  Airlift  Command  contracts  for  certain  services 
from  sane  organizations  which  are  certificated  by  the  FAA  and  conducts 
capability  evaluations  of  such  organisations.  To  assist  in  these 
evaluations  the  Flight  Standards  Service  and  MAC  have  mutually  agreed  to 
the  policy  actions  by  MAC  and  the  PAA  described  in  this  order. 

5.  FAA-MAC  AGREEMENT.  The  following  procedures  are  applicable  for  assist¬ 
ing  MAC  in  making  ita  evaluations. 

a.  The  MAC  Capability  Survey  Team  will  coordinate  with  the  asalipied 
FAA  district  office  before  embarking  on  its  inspection  effort. 

b.  The  MAC  Team  will  brief  personnel  of  the  assisted  FAA  district 
office  after  the  inspection  has  been  completed.  In  accordance  with 
MAC  procedures,  the  team  will  not  reach  conclusions  at  this  time 
but  will  discuss  its  factual  findings. 

c.  The  MAC  Team  will,  prepare  its  own  report  for  formal  consideration 
at  MAC  Headquarters,  Scott  AFB,  Belleville,  Illinois,  by  the 
Capability  Survey  Committee. 

d.  FAA  regional  representatives  will  be  invited  by  MAC  to  participate 
in  the  meeting  at  MAC  Headquarters  with  tha  Capability  Survey 
Committee  only  when  MAC  has  an  indication  that  the  Capability  Survey 
Committee  could  be  expected  to  take  significant  action  with  regard 
to  an  air  carrier's  contract. 
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RBCIOKAL  RESTOHSIhlLITISS,  In  lint  with  this  described  agreement,  each 
region  will  take  the  foliowing  actiom 


a.  Ensure  that  cooperation  la  given  to  the  MAC  Team,  especially  at 
the  district  office  level,  so  that  the  team  is  made  aware  of 
regulatory  requirements,  go-no-go  equipment  limitations,  and  air 
carrier  manual  provisions.  If  MAC  contractual  requirements  include 
items  of  equipment  not  normally  required  by  FAA  regulations,  it  will 
be  incumbent  upon  assigned  FAA  inspectors  to  make  certain  that 
equipment  installations  are  approved,  operated  properly,  and 
maintained  correctly. 


b.  Regional  representative  shall  maintain  close  liaison  with  the 
district  office  working  with  the  MAC  Inspection  Teasu 


c.  When  tho  MAC  Teem  briefs  the  district  office,  personnel  of  that 
office  should  point  out  the  differences  that  may  exist  between 
the  minimum  requirements  of  the  FAAs  and  MAC  standards.  FAA 
inspectors  ere  not  to  argue  points  of  differences;  since  MAC  is 
a  customer,  it  can  require  such  items  as  more  attention  to  cabin 
Interior  cleanliness,  provisions  for  meal  service,  greater  fore- 
and-aft  seat  spacing,  and  the  like.  Open  diecusalon  et  an  early 
stage  would  provide  for  mutual  understanding  in  thia  area. 


d.  The  MAC  Capability  Survey  Program  is  based  on  a  two-year,  full  team 
on-eite  capability  nurvey  with  a  comprehensive  Annual  Performance 
Evaluation  (APE),  conducted  at  Lwi»lv**-mont h  intervals  between  the 
two-year  Mirvey:',  Requests  by  MAC  personnel  to  FAA  offices  during 
capability  survey.-;  and  related  APEs  will  pertain  to  aircraft 
accidents,  incident:!,  sustained  violations,  results  of  SWAP 
inspections  end  changes  in  the  carrier' s  operation  that  could  affect 
Its  capability.  For  clarification,  tho  results  of  s  SWAP  inspection 
are  not  tha  SWAP  report  but  the  final  actions  taken  after  the  carrier 
has  had  an  opportunity  to  respond  to  the  findings  of  the  SWAP  team. 
This  is  consistent  with  the  practice  of  providing  the  MAC  teem  with 
Information  on  sustained  violations,  hut  not  alleged  violations  that 
have  not  been  ad.ludicated.  APEs  conducted  by  MAC  ere  normally  s 
desk  audit  evaluation  of  the  carrier'  a  performance  during  s  twelve¬ 
month  period;  however,  APE  on-site  visits  by  MAC  personnel  will  be 
conducted  of  s  carrier*:*  facility  if  the  carrier  experiences 
difficulties  that  could  affect  its  performance  of  airlift  services 
for  tha  Department  of  Defense. 

« 

e.  In  addition  tn  the  biennial  survey  and  APE,  the  MAC  surveillance 
program  include*  periodic  no-notice  ramp  inspections  and  abort 
informal  inspection  visits  to  the  carrier.  Normally,  the  local 

FAA  district  office  will  not  be  notified  of  these  inspections  unless 
»  nAt  antisl  orablea  or  ares  of  concern  is  revealed.  since  mac  cannot 
maintain  trequent  contact  with  all  carriers,  the  district  office 
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having  caartificate  responsibility  will  notify  the  Contract  Airlift 
Survey  Office  (MAC/T,0I)  whenever  »  Potential  nro^le"  area  is 
discovered,  particularly  involving  safety.  HAC/LUT  will,  in  turn, 
continue  working  closely  with  the  FAA  district  offices  to  resolve 
any  problem  area.  Carriers  performing  airlift  services  for  the 
Department  of  Defense  are  aware  thet  the  Commander  of  MAC  may 
suspend  service  for  compromising  safety »  * 

f.  Provide  MAC  Headquarters  with  e  copy  of  an  Executive  Briefing, 
described  in  Handbook  8430.6a,  when  such  information  is  requested 
for  a  particular  operator. 

*  g.  Carrier  performance  information  on  file  in  the  district  office  is 

considered  routine  use  under  the  Privacy  Act  and  shall  be  made  avail¬ 
able  to  MAC  provided  the  subject  carrier  is  under  contract ,  and  a 
formal  written  request  is  submitted  by  MAC  to  the  district  office. 

The  air  carrier  files  within  MAC  are  protected  in  accordance  with  the 
provisions  of  the  Armed  Services  Procurement  Regulation.  * 

h.  *  When  invited,  the  region  will  provide  appropriate  representation  at 
a  meeting  of  the  Capability  Survey  Committee.  Knowledge  of  impend* 
ing  FAA  participation  in  such  a  meeting  should  be  restricted  to 
participants  end  to  others  who  it  appears  would  be  appropriate  to 
the  anticipated  subject  of  the  meeting.  The  FAA  does  not  have  a 
voice  in  the  decision  reached  by  the  Committee.  Nevertheless, 
attending  FAA  representatives  shall  attempt  to  provide  Information 
related  to  FAA  regulations,  policies,  and  procedures  to  assist  MAC 
personnel  in  arriving  at  that  decision.  The  FAA  representative 
should  pi  one  the  Chief,  Air  Carrier  Division,  AFS-200,  Telephone: 
426-8166,  Immediately  following  the  meeting  to  inform  the  Naahlngton 
office  of  any  adverse  findings  or  action  concerning  FAA  certificated 
air  c.HTriam  and  operators. 

*7.  MAC  CONTACT.  MAC/LGI,  Chi*f,  Contract  Airlift  Survey  Office,  Military 
Airii/t ’ Commend ,  Scott  AFD,  IL  62225,  (Telephone:  FTS  255-430  or  3061) 
is  the  MAC  contact  for  all  matters  concerning  this  agreement.  * 


*•/>/. 

/  4aMM  M.  VINKS 
fy  Ae clog  Director,  Flight  Standards  Service 
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PASSENGER  AIR  SERVICE  OVERSIGHT 


FUNCTION 

FAA® 

MAC 

MTMC 

Carrier  Certification 

Certification  Checklist  (1) 

Verified  by  Capability 
Survey  Team  (2)b 

Service  Provided  by 

FAA  and  MAC-MTMC 
Qualification  Board  (8) 

Aircraft  Airworthiness 

FAA  Handbooks  (3) 

Verified  by  Capability 
Survey  Team  (2) 

Service  Provided  by 

FAA  and  MAC-MTMC 
Qualification  Board  (8) 

Maintenance  Checks 

Random  and  Regular, 
Ramp  and  Inflight  (3) 

Ground  MAC  Mainte¬ 
nance  Inspections  (4) 

Service  Provided  by 

FAA  and  MAC-MTMC 
Qualification  Board  (8) 

Aircraft  Maintenance 
Log 

Onboard  Log  inspections 

MAC  Capability 

Survey  (2)b 

Provided  by  FAA  and 
MAC 

FAA  Maintenance 
Inspection 

Accomplished  by 

Certified  FAA  Resident 
Maintenance  Inspector 

Provided  by  FAA 

Provided  by  FAA 

FAA  Operations 
Inspection 

Accomplished  by 

Certified  FAA  Resident 
Operations  Inspector 

Provided  by  FAA 

Provided  by  FAA 

Air  Carrier  Training 

Accomplished  by  FAA 

MAC  Capability 

Survey  (2)b 

MTMC  Qualification 
Procedures  (8) 

Pilot  in  the  Cockpit 

FAA  Inspectors 

Qualified  U  S  Air 

Force  jet  pilots  per 

9  January  1986 
Agreement  between 
FAA  and  MAC 

Provided  by  FAA 

Standards  of  Service 

Verified  by 

Customers  -  No  direct 

FAA  Checks/Inspections 

Voluntary  Passenger 
Comments  (10); 

Range  Rider  (4)  &  (9) 

DD  Form  1341  by  troop 
commander  (6); 

MTMC  Standards  of 
Service  (7);  and  MTMC 
Range  Rider 

■•Under  the  provisions  of  the  Federal  Aviation  Act  o‘  1958,  faa  certified  inspectors  perform  these  ^unctions 
Currently,  there  are  674  air  carrier  inspectors  assigned  to  the  CAA  with  a  2  to  l  split  between  operat  ons  and  maintenance 
Operations  inspectors  are  qualified  to  perform  many  of  the  maintenance  checks  faa  nspectors  must  noid  a  commercial 
license  or  flight  instructor's  certificate,  pass  an  entrance  qualification  exam,  and,  depending  „pon  experience  attend  6  to 
12  months  training  at  the  FAA  Academy  m  Oklahoma  City,  Oklahoma  Lastly,  on-the-;ob  training  with  other  nspectors  s 
performed  until  the  individual  is  judged  fully  qualified  for  certification  and  passes  a  qualifying  examination 

“MAC  Capability  Survey  Inspectors  must  perform  these  functions  Four  Air  Force  officers  are  assigned  to  the  Capability 
Survey  Team  on  a  full-time  basis  At  least  two  of  the  officers  must  be  rated  pilots  and  two  of  them  must  be  Qualified 
maintenance  officers  They  attend  the  FAA  Academy  and  take  selected  courses  as  necessary 


TM 
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LIST  OF  REFERENCES 


1.  FAA  Certification  Checklist  (Flowchart). 

2.  MAC  Capability  Survey  Checklist. 

3.  FAA  Handbooks  (Maintenance,  Operations,  etc.). 

4.  MAC  Form  209,  "Civil  Carrier  Ground  and  Inflight  Inspection  Report,”  May 
1975. 

5.  MAC  Form  235a,  "MAC  Contract  Inspection  Checklist  —  Maintenance,” 
January  1986. 

6.  DD  Form  1341,  "Report  of  Commercial  Carrier  Passenger  Service,”  1  February 
1980. 

7.  MT-PT  Form  110R,  "Commercial  Air  Movement  Standard  of  Service  and 
Surveillance  Checklist,”  February  1980. 

8.  MTMC  Memorandum  No.  15-5,  dated  23  Aug  1985. 

9.  MAC  Form  166,  "Civil  Air  Carrier  Passenger  Contract  Airlift  Checklist,” 
November  1978. 

10.  MAC  Form  253,  "Air  Passenger  Comments,”  February  1984. 
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THE  OFFICE  OF  THE  ASSISTANT  SECRETARY, 
DEPARTMENT  OF  THE  AIR  FORCE 

SUBJECT:  PASSENGER  AIRLIFT  REQUIREMENTS 
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owe c  or  tm*  ambtakt  s*ct*ta*v 


DEPARTMENT  OF  THE  AIR  FORCE 

WASW^OTON  20330 
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es 


MEMORANDUM  FOR  DEPUTY  ASSISTANT  SECRETARY  (LOGISTICS  AND  MATERIAL  MANAGEMENT) 
OFFICE  OF  THE  ASSISTANT  SECRETARY  OF  DEFENSE  (ACQUISITION  AND 
LOGISTICS) 

SUBJECT:  Passenger  Airlift  Requirements  (Your  Memo,  10  Jan  1986)  - 

INFORMATION  MEMORANDUM 

As  requested,  we  have  prepared  answers  for  your  use  in  reply  to  the  ASD/PA 
concerning  the  movement  of  DOD  passengers  with  in-house  resources  (atch  1). 

We  wish  to  make  clear  our  opposition  to  any  move  which  might  bring  about  a 
passenger  operation  organic  to  the  US  Air  Force.  Not  only  would  it  be  cost 
prohibitive,  it  clearly  would  require  a  complete  reversal  of  Congressional 
direction  to  concentrate  on  military  unique  passenger/cargo  movements  leaving 
the  passenger  and  general  cargo  to  the  civil  sector.  We  also  stress  that, 
under  the  auspices  of  the  Civil  Reserve  Air  Fleet  program  (CRAF),  industry 
contractually  obligates  over  275  widebody  equivalent  aircraft  to  DOD  for 
wartime  use  in  exchange  for  this  peacetime  business.  Funding  to  replace  this 
capacity  is  simply  not  feasible  nor  fiscally  prudent. 

We  must  proceed  with  caution  prior  to  any  policy  change  which  might  tamper 
with  the  current  and  very  successful  civilian/military  mix  of  airlift 
forces . 


LK.  MO*?.*  " 
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QUESTIONS  AND  ANSWERS 


In  providing  answers  to  the  questions  below,  we  made  several  assumptions:  (1)  the 
frequency  of  service  will  drive  fleet  sizing  while  the  traffic  pattern  will  remain  the 
same  as  it  is  today,  (2)  the  passengers  will  travel  aboard  aircraft  designed  princi¬ 
pally  to  carry  people,  (3)  load  factors  will  average  75  percent,  (4)  aircraft  will 
operate  an  average  of  7  hours/day,  320  days/year,  (5)  CONUS  commercial  gateways  will 
continue  as  the  principal  origin/destination  of  the  MAC  international  charter 
flights,  (6)  beddown  will  be  at  these  same  commercial  gateways,  (7)  all  aircraft 
maintenance  will  be  handled  by  contract  logistics  support  (CLS),  (8)  national  airlift 
policy  will  be  changed  to  allow  aircraft  organic  to  the  military  to  compete  with 
private  sector  capability,  (9)  JCS  exercise  support,  Special  Airlift  Assignment 
Missions  (SAAMs)  and  Military  Traffic  Management  Command  (MTMC)  commercial  air 
movements  (CAMs)  requirements  will  require  worst  case  fleet  sizing  because  the 
requirements  are  unstable,  (10)  the  airlift  crew  force  will  experience  a  10  percent 
attrition  every  year,  (11)  contingency  requirements  are  not  a  factor  in  sizing  the 
fleet,  and  (12)  Military  Airlift  Command  (MAC)  has  never  operated  a  high  capacity 
peacetime  passenger  operation;  therefore,  we  used  industry  experience  in  crew  sizing. 


QUESTION:  If  DOD  were  to  move  all  passengers  by  military  aircraft,  how  many 
aircraft  would  have  to  be  purchased  and  at  what  approximate  cost? 

Note:  All  passengers  is  defined  as  all  DOD  passengers  transported  on 
full  planeload  charters. 

AMSVER:  Eight  (8)  Primary  Assigned  Aircraft  (PAA)  widebody  (WB)  and  ten  (10) 

PAA  narrow  body  (NB)  aircraft  would  have  to  be  purchased  to  move  all 
peacetime  DOD  passengers  by  military  aircraft.  We  would  also  need  one 
(1)  backup  aircraft  inventory  (BAI)  WB  and  one  (1)  BAI  NB  to  round  out 
the  fleet.  Purchase  price  is  approximately  $1.0  billion.  (See  Fact 
Sheet  Question  #1  for  computations.) 

QUESTION:  How  much  military  construction  (MILCON)  or  lease  money  would  be 
required  for  aerial  port  facilities? 

ANSWER:  Since  the  proposed  organic  airlift  is  essentially  replacing  the 

existing  peacetime  contract  airlift  program,  we  do  not  anticipate 
significant  additional  MILCON  requirements.  We  could  expect  leasing 
of  intransit  crew  quarters  and  office  space  at  the  commercial  gateways 
not  to  exceed  $1.0  million/yr.  (See  Fact  Sheet  Question  92  for 
computations . ) 

QUESTION:  What  would  be  the  estimated  manpower  increase  and  at  what  cost? 

ANSWER:  We  estimate  a  need  for  277  pilots,  139  flight  engineers,  and  1386 

flight  attendants.  Total  cost  to  begin  operations  would  be  $190.61 
million.  We  do  not  anticipate  a  need  for  military  maintenance 
manpower.  The  premise  is  to  support  the  operation  entirely  by 
contract  logistics  support.  (See  Fact  Sheet  Question  #3  for  computa¬ 
tions  . ) 


QUESTION: 

ANSWER: 


What  would  be  the  annual  estimated  operating  costs? 

We  estimate  a  recurring  annual  cost  of  $216.63  million.  (See  Fact 
Sheet  Question  #4  for  computations.) 
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Fact  Sheet 


FACT  SHEET 


QUESTION  1:  If  DOD  were  to  move  all  passengers  by  military  aircraft,  how  many 
aircraft  would  have  to  be  purchased  and  at  what  approximate  cost? 

-  To  move  700,000  MAC  charter  passengers/year  and  400,000  passengers/year  on 
exercise,  SAAM,  and  MTMC  commercial  air  missions  we  estimate  a  need  for  eight 
(8)  PAA  widebody  (WB)  and  ten  (10)  PAA  narrow  body  (NB).  We  will  also  need 
one  (1)  BAI  WB  and  one  (1)  BAI  NB  to  round  out  the  fleet.  Total:  9  WB  and 

11  NB. 

-  We  figured  on  providing  a  minimum  frequency  of  service;  therefore,  full 
utilization  of  the  aircraft  was  not  the  definitive  factor  in  determining  the 
required  aircraft.  Expect  a  75  percent  load  factor. 

-  We  figured  on  a  use  rate  of  7.0  hours/day  for  320  days/year,  or  2240  flying 
hours/PAA/year .  This  would  include  proficiency  flying  requirements. 

-  We  expect  an  85  percent  in-commission  rate  as  a  planning  factor  to  size  the 
fleet. 

-  Used  aggregate  of  purchase  price  of  new  B-747-400  ($10GM)  and  DC-10-30  ($65M) 
or  I82.5M/WB. 

-  Used  $20. 5M  for  DC-8  which  would  include  re-engining  and  refurbishment  of 
interior.  Assumption  is  these  international  range  NB  aircraft  are  available 
for  purchase. 

-  Assumed  contract  logistics  support  (CLS);  therefore,  did  not  compute  cost  for 
initial  spare  parts. 


-  Purchase  price:  8  FAa  WE  9  $82. 5M 

1  BAI  WB  $  $82. 5M 

10  PAA  NB  9  $20. 5M 

1  BAI  NB  9  $20. 5M 

Total 


$  . 660B 
$  .083B 
$  .  205B 
$  ■ 02 IB 

$  .969B  (1986  constant  year  $'s) 


QUESTION  2:  How  much  military  construction  (MILCON)  or  lease  money  would  be 
required  for  aerial  port  facilities? 

-  Figure  a  need  for  office  space  at  commercial  gateways  and  intransit  crew 
quarters  at  the  gateways  to  house  crews.  Using  the  current  expenses  at  the 
gateways  as  a  baseline,  we  estimate  a  need  for  $200, 000/year /gateway  of  which 
there  are  five. 

-  We  do  not  anticipate  MILCON  because  we  would  plan  to  beddown  at  the  commercial 
gateways. 

QUESTION  3:  What  would  be  the  estimated  manpower  increase  and  at  what  cost? 

-  Figured  2  pilots/PAA  plus  10  percent  for  supervision  and  unit  overhead.  Used 
7.0  crew  ratio  to  fly  the  aircraft  an  average  of  7  hours/day  for  320  days/yr. 
277  pilots  9  $628, 776/pilot  =  $174. 17M. 


St.*W 


-  Figured  1  flight  engineer  (FE)/PAA  plus  10  percent  for  supervision  and  used 
same  criteria  as  above.  139  FE's  §  $15,798/FE  =  $2.19M. 

-  Figured  10  flight  attendants  (FA)/PAA  plus  10  percent  for  supervision  and  used 
same  criteria  as  above.  1386  FA's  g  $8,876  per  FA  =  $12. 3M. 

-  Figured  base  operating  support  manpower  requirements  9  252  authorizations  at 
total  cost  of  $1.95M. 

-  Do  not  anticipate  any  change  in  maintenance  manpower.  We  will  operate  under 
full  contract  logistics  support.  Recognize  this  requires  a  quality  assurance 
evaluator  (QAE)  function  but  figure  the  overhead  and  crew  ratio  will  cover  the 
skill  required. 

-  Tutal  startup  costs  are  $190. 61M. 

QUESTION  4:  What  would  be  the  annual  estimated  operating  costs? 

-  Figured  recurring  cost  of  crews  g  $55, 000/year/pilot  and  $25, 000/year/enlisted . 

-  Figured  a  10  percent  turnover  of  the  aircrews  every  year. 

-  Figured  fuel  and  oil  based  upon  commercial  aviation  costs/block  hour. 

-  Figured  maintenance  contract  costs  based  upon  commercial  aviation  costs/block 
hour  for  engines,  airframes,  and  labor. 

-  Figured  simulator  costs  9  $35, 000/pllot/englneer . 

-  Figured  per  diem  on  an  average  of  $75/day  with  120  days  TDY/year. 

-  Station  charges  are  based  on  Industry  expenses  and  Include  costs  for  landing 
fees,  security,  parking,  gates,  customs,  anti-hijacking,  catering  food,  and 
servicing  aircraft  interior . 

Recurring  costs  of  crews: 

$55,000  x  277  pilots  =  $  15.24M 

$25,000  x  139  flight  engineers  =  3.48M 

$25,000  x  1386  flight  attendants  =  34. 65M 

Total  =  $  53.37M 

Recurring  cost  of  fuel  and  oil: 

B-747  -  4  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $3050/hr  $  27.33M 

DC-10  -  4  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $2058/hr  $  18.44M 

DC-8  -  10  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $1 175/hr  $  26.32H 

Total  =  $  72.09M 


Recurring  cost  of  BOS  manpower: 


CVS 


$55,000  x  9  officer 
$25,000  x  170  enlisted 
$27,000  x  73  civilian 


Recurring  contract  logistics  support  costs: 


Total  = 


.5  M 
4.25M 
1 .97H 
6.72M 


8-747  -  4  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $l2l1/hr 
DC-10  -  4  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $766/hr 
DC-8  -  10  PAA  A/C  x 

7  hrs/day  x  320  days/yr  x  $472/hr 

Total 

Recurring  training  costs  due  to  crew  force  attrition: 

28  pilots  x  $628,776 
14  flight  engineers  x  $15,798 
139  flight  attendants  x  $8,876 


Total 


Recurring  costs  for  simulator: 

277  pilots  x  $35.000/yr 
139  FE  x  $35, 000/yr 


Recurring  costs  for  per  diem: 

1802  x  120  days  TOY  x  $75/day 
Station  charges: 


Total  = 


$  10.85M 

$  6.36M 

$  10. 57M 

$  28.28M 


$  17.60M 

$  .  22M 

$  1.23M 

$  19.05M 


$  9.70M 
$  4.87M 
$  14.57M 


m 


m 


m 


Total  =  $  16.22M 


$157/hr  x  7/hrs  x  320  days/yr  x  18  PAA  Total  =  $  6.33M 


TOTAL  =  $  216. 63M 


m 


MAC’S  MINIMUM  PEACETIME  MILITARY  FLYING  HOUR  PROGRAMS 


The  Military  Airlift  Command’s  (MAC’s)  strategic  and  tactical  flying  hour 
programs  are  developed  to  provide  currentness  and  upgrade  training  for  aircrew 
personnel  to  ensure  peacetime  activity  of  airlift  systems  is  sufficient  to  maintain 
wartime  readiness. 

MAC  builds  and  tracks  specific  flying  hour  programs  for  each  aircraft  it 
employs.  The  size  of  each  program  is  dependent  upon  a  large  number  of  variable 
factors.  When  discussing  the  primary  mission  aircraft  — the  C-5,  C-141,  and 
C-130— which  represent  the  heart  of  MAC’s  airlift  system,  many  variables  can,  and 
do,  impact  flying  hours.  The  Southeast  Asia  (SEA)  drawdown,  budget  constraints, 
fuel  shortages,  and  increased  fuel  prices  reduced  flying  hour  programs  to  a  point 
where  MAC  must  closely  look  at  all  of  the  system  components  to  make  sure  each 
maintains  the  degree  of  proficiency  necessary  to  maintain  wartime  readiness.  For 
example,  C-141  utilization  has  dropped  from  over  8  hours  per  day,  just  after  the 
Vietnamese  Tet  offensive  in  1968,  to  the  present  peacetime  rate  of  3.26,  and  the 
C-5  rate  is  2.0.  Of  great  significance  is  the  extremely  large  gap  between  the 
peacetime  rates  and  the  wartime  objectives.  The  strategic  fleet  is  expected  to  surge 
at  four  times  the  peacetime  utilization  (UTE)  rate  for  C-141s  and  seven  times  the 
peacetime  UTE  rate  for  the  C-5.  The  airlift  system  components  must  interact 
effectively  and  be  capable  of  an  immediate  wartime  surge.  The  flying  hour  program 
must  be  set,  therefore,  at  a  level  no  lower  than  required  to  maintain  a  responsive 
airlift  system.  In  a  sense,  MAC  programs  the  absolute  minimum  peacetime  activity 
that  will  insure  it  can  meet  wartime  requirements. 

Global  airlift  readiness  is  achieved  by  providing  enough  flying  hours  to  satisfy 
four  interdependent  requirements.  These  interdependent  requirements  are 


maintenance,  supply,  aerial  port,  and  aircrew.  The  basic  premise  of  the  unit 
readiness  concept  is  that  airlift  units  must  practice  in  peacetime  at  a  proper  level 
those  events  they  are  expected  to  perform  in  wartime.  Looking  first  at  flying  units, 
wartime  requirements  are  global  in  nature,  and  the  airlift  mission  system  must  be 
responsive  to  contingencies  and  emergencies  in  any  part  of  the  world.  To  allow  for 
this  responsiveness,  flying  units  must  participate  in  global  missions  in  peacetime, 
transiting  unfamiliar  airfields,  and  developing  an  experience  and  knowledge  of 
worldwide  procedures  and  conditions.  Further,  wartime  activity  will  require  a  total 
system  surge  from  a  relatively  low  level  of  flying  activity  and  will  require  joint 
activity  with  Army  units.  Therefore,  Joint  Airborne/ Air  Transportability  Training 
(JA/ATT)  must  be  accomplished  at  proper  levels  in  peacetime.  Since  wartime 
activity  entails  a  combat  environment,  flying  units  require  peacetime  experience  in 
a  comparable  environment  in  activities  similar  to  RED  FLAG  and  COPE 
THUNDER. 

In  addition,  some  continuation  and  upgrade  training  and  check  rides  must  still 
be  accomplished  in  the  local  environment.  The  same  general  pattern  of 
requirements  holds  for  the  maintenance,  supply,  and  aerial  port  units.  Those  events 
required  in  wartime  must  be  practiced  at  an  adequate  level  in  peacetime. 
Maintenance  readiness  requires  a  minimum  flying  hour  program  to  insure 
proficiency  and  productivity  of  authorized  maintenance  manpower,  as  well  as  to 
regularly  exercise  aircraft  and  ground  equipment  of  all  kinds  to  ensure  their 
mechanical  integrity  and  wartime  readiness.  The  supply  system  requires  flying 
hours  in  order  to  maintain  a  supply  level  at  each  base.  Flying  activity  into  airfields 
worldwide  must  be  sufficient  to  allow  for  the  proper  exercise  of  the  Aviation 
Petroleum,  Oil,  and  Lubricants  (AVPOL)  system.  Aerial  ports  must  practice  a 
minimum  level  of  cargo  and  passenger  handling,  including  special  handling  cargo 


such  as  explosives  and  other  hazardous  or  sensitive  materials.  This  involves  a 
minimum  number  of  cargo  missions  in  various  types  of  aircraft. 

Historically,  flying  hour  programs  have  been  designed  to  satisfy  aircrew  unit 
requirements.  By  satisfying  aircrew  unit  requirements,  the  remaining  three 
interdependent  requirements  have  been  satisfied.  Three  factors  must  be  considered 
to  maintain  aircrew  wartime  readiness.  These  three  factors  are:  event-centered 
training  requirements,  aircraft  commander  upgrade,  and  Air  Force  experience 
standards.  Programmers  look  at  all  three  factors  for  each  weapons  system,  but  due 
to  the  experience  level  of  the  various  crew  forces,  one  factor  becomes  the  controlling 
factor.  Additionally,  pilot  requirements  exceed  other  crewmember  requirements 
and  thus  determine  the  number  of  flying  hours  needed  for  aircrew  readiness. 
EVENT-CENTEREDTRAIN1NG 

This  is  the  absolute  minimum  training  required  to  maintain  currentness.  This 
factor  controls  flying  hour  programs  associated  with  a  highly  experienced  pilot  force. 
The  C-5  active  duty  program  and  both  the  C-5  and  C-141  reserve  associate  programs 
are  driven  and  developed  according  to  event-centered  training  requirements.  Since 
C-5  pilots  and  C-141  reserve  associate  pilots  are,  in  most  cases,  sourced  from  the 
activity  duty  C-141  program,  these  crewmembers  are  well  above  minimum  Air  Force 
experience  standards  and  need  very  few  additional  hours  to  be  eligible  for  upgrade  to 
aircraft  commander.  Flying  the  hours  to  maintain  minimum  event-centered 
training  currentness  meets  their  needs. 

AIRCRAFT  COMMANDER  UPGRADE 

This  factor  addresses  the  provision  of  adequate  flying  hours  to  insure  a 
balanced  pilot  force  with  at  least  50  percent  of  the  pilots  being  aircraft  commander 
qualified.  The  C-141  active  duty  program  is  controlled  by  this  factor  due  to  pilot 
experience  levels  in  relation  to  upgrade  requirements  and  the  increasing  number  of 
new  pilots  entering  this  weapons  system.  The  flying  hours  needed  to  upgrade  C-141 


active  duty  pilots  to  aircraft  commander  also  provide  enough  hours  to  meet  their 
event-centered  training  requirements  and  Air  Force  experience  standards. 

AIR  FORCE  EXPERIENCE  STANDARDS 

Providing  enough  hours  to  meet  Air  Force  experience  standards  is  referred  to 
as  the  Rated  Distribution  and  Training  Management  (RDTM)  system.  These 
standards,  established  by  the  Air  Force,  represent  minimum  acceptable  experience 
levels  of  the  crew  force  in  terms  of  total  flying  hours  and  also  hours  in  the  respective 
weapons  system.  The  hours  and  percentages  prescribed  will  ensure  a  force  with 
enough  global  and  aircraft  experience  to  allow  for  ongoing  training  of  its  less 
experienced  people  and  completion  of  mission  requirements.  The  C-130,  because  of 
its  theater  employment,  aircraft  commander  upgrade  requirements,  and  current 
pilot  experience  levels,  is  not  controlled  by  a  single  factor.  However,  meeting  the 
minimum  Air  Force  experience  standards  is  the  dominant  factor.  MAC  continuously 
reviews  those  elements  of  a  program  which  are  subject  to  change,  such  as  average 
overseas  mission  lengths,  pilot  tour  lengths,  undergraduate  pilot  training  (UPT) 
distribution,  and  theater  requirements.  The  fiscal  year  programs  are  updated 
several  times  in  the  various  budget  exercises  as  changes  become  known. 

MAC’s  capability  is  applied  first  to  satisfy  the  local  training  requirements  of 
the  aircrews.  This  is  training  that  cannot  be  accomplished,  or  is  unavailable,  on 
regular  line  missions.  Emergency  procedures  and  aerial  refueling  training  are 
examples.  Next,  joint  training  with  the  other  Services  is  satisfied  through  the 
JA/ATT  and  JCS  exercise  programs.  The  programs  are  paid  for  by  Air  Force 
Operations  and  Maintenance  funds  as  a  mission  responsibility.  The  remainder  of 
the  hours  are  then  available  as  "by-product”  airlift  to  be  used  to  satisfy  the  logistics 
requirements  of  all  DoD  Services.  Broken  down  by  percentages,  about  25  percent  of 
the  total  flying  hours  are  used  for  unilateral  aircrew  training  requirements. 
Another  20  percent  contribute  to  both  Air  Force  and  other  Services'  readiness 


through  joint  airborne  training  and  JCS  exercises.  The  remaining  55  percent  play 
an  important  multipurpose  role  in  maintaining  wartime  readiness.  Each  hour  flown 
helps  maintain  aircrew  readiness,  keeps  the  total  airlift  system  exercised,  and 
enhances  the  total  DoD  readiness  posture  by  providing  by-product  airlift  to  meet  the 
other  Services’  worldwide  readiness  needs. 

In  summary,  support  of  other  DoD  transportation  requirements  is  a  by-product 
of  MAC’s  honing  the  global  airlift  system  to  a  state  of  wartime  readiness  to  meet 
contingencies  or  emergencies  anywhere  in  the  world. 
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CONTRACT  AWARD  PROCEDURES 
FOR  COMMERCIAL  AIRLIFT  SERVICES 


MAC  uses  a  uniform  negotiated  rate  process  to  award  airlift  service  contracts 
to  commercial  carriers.  Under  this  process,  MAC  requires  its  carriers  to  commit 
their  aircraft  to  CRAF  (Stages  I,  II,  and  HI)  to  be  eligible  for  peacetime  DoD 
business.  MAC  establishes  a  uniform  rate  based  on  costs  experienced  by  the  carriers 
in  MAC  operations  during  the  previous  year.  All  CRAF  carriers  are  then  entitled  to 
peacetime  contract  business  at  the  uniform  negotiated  rate,  in  proportion  to  the 
number  and  type  of  aircraft  committed  to  the  three  stages  of  the  CRAF. 

MTMC  uses  a  competitive  bid  process  to  award  airlift  contracts  to  the  commer¬ 
cial  carrier  submitting  the  lowest  bid  for  the  particular  service  requested.  MTMC 
requires  participating  air  carriers  to  sign  a  Military  Air  Transportation  Agreement 
(MATA)  that  specifies  service  standards. 

Prior  to  1961,  both  MAC  and  MTMC  used  the  competitive  bid  process  to  con¬ 
tract  for  airlift  service  under  the  authority  of  10  U.S.  Code  2304  (a).  This  required 
the  Civil  Aeronautics  Board  (CAB)  to  exempt  air  carriers  performing  military 
augmentation  services  under  firm  contracts  from  formal  compliance  with  tariff  and 
certification  requirements  of  the  Civil  Aeronautics  and  Federal  Aviation  Acts.1  The 
broad  exemptions  were  originally  issued  in  the  1950  to  1951  timeframe,  as  a  result  of 
military  activities  in  Korea.2  The  DoD  had  a  need  to  contract  for  commercial  airlift 
capability  outside  of  the  certificated  air  route  system;  to  do  so,  participating  carriers 
needed  exemption  from  certification  requirements.  The  CAB  continued  to  grant 
exemptions  on  a  year-to-year  basis  throughout  the  1950’s,  based  primarily  on  the 

lCAB  Economic  Order  E- 13040,  27  CAB  1102,  September  30,  1958. 

2CAB  Economic  Order  E-15824,  31  CAB  1070,  September  26,  1960. 
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military  establishment’s  desire  to  use  the  competitive  bid  process  and  to  retain  the 
services  of  operators  not  subject  to  economic  regulation.  However,  by  the  end  of  that 
decade,  the  CAB  expressed  concern  over  (1)  the  potential  adverse  impact  of  MAC’s 
reliance  on  the  competitive  bid  process,  particularly  in  regard  to  the  process  not  con¬ 
tributing  to  the  long-range  economic  strength  of  the  industry  and  (2)  the  potential  of 
such  uneconomical  operation  for  adverse  impact  on  the  industry’s  safety  record. 

The  Board  devoted  substantial  time  and  effort  to  try  to  resolve  the  conflict 
between  the  military’s  competitive  bid  system  and  the  tariff  filing  requirements  of 
the  Federal  Aviation  Act,  including  the  establishment  of  a  joint  DoD-C  AB  working 
group  in  1958.  The  problem,  however,  centered  not  so  much  on  the  exemption  policy 
but  on  the  fact  that  the  Board's  rate  control  powers,  with  respect  to  international  air 
transportation,  were  severely  limited  under  existing  statutory  law.3  In  effect,  the 
CAB  could  not  prescribe  reasonable  international  rates  nor  could  it  suspend,  prior  to 
implementation,  an  international  rate  deemed  to  be  discriminatory.  The  CAB, 
therefore,  had  little  recourse  over  those  competitive  bid  rates  that  did  not  recover 
full  costs. 

Throughout  1958  and  1959,  the  Board  made  attempts  to  establish  minimum 
rates  for  both  planeload  and  individual  passengers,  and  even  published  a  policy 
statement  entitled  "Rates  for  Military  Traffic.”4  However,  due  to  DoD  noncon¬ 
currence  and  the  division  of  interest  among  the  air  carriers,  the  policy  was  not 
adopted.  It  is  interesting  to  note  that  several  carriers  believed  that  a  rate  floor,  even 
an  administrative  floor  set  without  specific  statutory  authorization,  would  lead  to  a 
uniform  rate  and  the  necessity  to  develop  a  plan  for  traffic  distribution;  for  this  there 
were  substantial  differences  in  viewpoint. 

3CAB  Economic  Order  E- 13040,  27  CAB  1102,  September  30, 1958. 

^Certificated  Air  Carrier  Military  Tender  Investigation,"  Docket  No.  9036, 
February  25, 1959. 


Finally,  in  1961,  MAC  changed  from  the  competitive  bid  to  the  negotiated  rate 
method  of  commercial  airlift  procurement,  under  the  authority  of  10  U.S.  Code 
2304  (a)  (16).  The  new  policy  opened  the  door  for  the  CAB  to  establish  minimum 
rates  for  international  traffic  movement. 

In  summary,  this  section  highlights  the  several  important  reasons  MAC  initi¬ 
ated  the  negotiated  bid  method  of  procurement.  Essentially,  the  CAB  found  that  it 
resulted  in  international  rates  that  were  below  the  costs  of  the  services  being 
provided.  Over  time,  this  pricing  strategy  would  preclude  carriers  from  earning  an 
economic  return  suitable  for  upgrading  their  equipment  into  the  jet  age.  The  CAB 
also  expressed  concern  that  below  cost  pricing  could  lead  to  long-range  safety 
problems.  The  negotiated  bid  method  of  procurement  takes  into  account  the  need  to 
maintain  and  enhance  the  mobilization  base,  as  well  as  the  need  to  establish  a 
reasonable  price  for  transportation  services. 

It  should  be  noted  that  no  instances  of  pressure  being  placed  on  MTMC  to 
change  their  method  of  procurement  during  the  late  1950’s  could  be  identified.  In 
fact,  in  the  "Certificated  Air  Carrier  Military  Tender  Investigation”  it  was  noted 
that  tender  arrangements  advance  the  public  interest  by  fostering  healthy  air/rail 
competition  in  the  military  travel  market.  In  addition,  the  CAB  did  not  find  evi¬ 
dence  that  certificated  air  carriers  could  not  meet  the  needs  of  the  DoD.5  Since  the 
CAB  had  authority  to  govern  domestic  rates,  and  since  there  was  an  adequate  certifi¬ 
cated  route  system  to  serve  defense  needs  within  the  CONUS,  it  must  be  concluded 
that  compelling  reasons  for  MAC  to  shift  to  negotiated  rates  did  not  exist  on  the 
domestic  side. 


5CAB  Economic  Order  E-72-2-31,  58  CAB  877,  February  9,  1972. 
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MAC  PROCURED  INTERNATIONAL  PASSENGER  MOVEMENTS 


CARRIER 


Airlift  International 
Aloha  Airlines 
American  Airlines 
American  Trans  Air 
Arrow  Air 

Capital  International  Airways 

Continental  Airlines 

Delta  Air  Lines 

Eastern  Airlines 

Flying  Tiger 

Global 

Hawaiian  Airlines 
Jet  Charter  Service 
Northwest  Orient  Airlines 
National  Air 

Pan  American  World  Airways 
Reeve  Aleutian  Airways,  Inc. 
Rich  International 
South  Pacific  Island  Airways 
Tower  Air,  Inc. 

Transamerica  Airlines 
Trans  World  Airways 
United  Air  Lines 
World  Airways 

TOTAL 


FY83 

($000) 


FY84 

($000) 


0.051 

0.013 

0.022 

0.905 

S.096 

17.949 

27.790 

6.214 

4.136 

0.009 

1.869 

1.898 

56.675 

52.577 

6.493 

2.983 

0.129 

0.882 

5.534 

41.420 

39  968 

3.699 

13.560 

35.164 

28.598 

2.755 

3.128 

1.198 

2.012 

0.017 

3  142 

52.643 

51.522 

4.099 

3.224 

6.415 

7.160 

' 

59.368 

40.267 

297.085 

263  499 

FY85 

($000) 


0.598 

0.204 

0.075 

12.733 

26.161 


5  793 
0.181 


41  425 


0.971 
0.770 
48.336 
22.749 
22.392 
2.647 
3  009 


8  126 
51.365 
9  600 
4  437 
44  383 

305  955 
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MILITARY  AIR  TRANSPORTATION  AGXZZMENT 


Catered  into  by 

Military  Traffic  Management  Command 

For 'and  on  Bahalf  of 
The  Department  of  the  Any 
the  Department  of  the  levy 
The  Department  of  the  Air  Force 
The  united  states  Marine  Corpe 
The  Rational  Guard  Bureau 
The  united  states  Coast  Guard 


Other  Governmental  Agencies 
to  the  Extent  Specified  Herein 

With  the  Air  Carrier  lamed 


fey  tha  Military  Traffic 


fey  tha  raniar  with  tha  vairtarafanding 
m  oadc  od  obligation  to  aaaign  any 

i  affactlva  froa  jmmaS,  1904,  mil 


or  camar)  “ 

pad  into  fey  tha  Military  Traffic 
on  bahalf  of  tha  Military  Agandaa,  wit] 
rapraaantad  fey  thair  Ay  ant. 
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NILRMQr  MX  QOMPGROOIGN  Manor 

mmuucncH 


Oiifl  unitary  Air  Transportation  Agra— nt  is  aade  for  tha  purpose  of 
aacmmmat  beforehand  on  the  tana  of  service  which  will  be  provided  by  tba 
Cbrrlar  on  flights  operated  undar  agraana nt  with-  tha  Military  Traffic 

Gammti  (MEMO  •  It  doas  not  bind  tha  qoaan— nt  to  award  movements 
to  tha  Air  Gurriar  and  doaa  not  bind  tha  drriar  to  offer  to  provide  service; 
Imawar,  tha  provsiona  sat  forth  in  this  Agra— nt  will  apply  to  air  service 
that  is  provided  by  tha  Chrriar  listed  herein,  as  rspcsasntsd  by  their  agent. 

The  response  by  tha  carrier  to  a  request  for  service  issued  by  MEMC  for  a 
flj^t  or  flights,  will  ba  provided  in  a  Arte  and  Service  Proposal. 

This  Ajia—nt  applies  to  the  aovewnt  of  military  traffic  by  tha  Carrier 
between  points  in  tha  continental  mitad  States,  whether  or  not  such  movement 
is  part  of  a  mniiamant  beyond  such  points.  It  shall  bacons  effective  when  a 
aimd  copy  is  raoaived  fron  tha  carrier  and  will  renain  in  effect  until 
taradnatad  in  writing  by  tha  Orriar  or  canceled  in  «*» le  or  in  part  by  MWC. 
O—ailraMma  concerning  this  Agrawnnt  say  ba  addrasaad  tot 


m ,  me 

ARM*  MP-PTS 

wtfHuracM,  oc  ao3is 

The  objective  of  the  Military  Aganciaa  is  to  insure  tha  highest  degree  of 
safety,  ad  relirtility  and  service  for  aoirewant  of  Dob  traffic.  Selection  of 
carriers  will  be  anda  aaong  thoae  which  have  dmnonstratad  the  opahility  to 
ossply  with  all  dvil  Jteronsutics  Board  (CAB)  and  Mdaral  Aviation 
Administration  (7MU  polidas,  and  MBC  parfornanca  standards  aa  art  forth  in 
w>i»  m  anawir  fii  tha  aalaction  of  aircraft  utilised  for  donastic  charter 
air  transportation,  it  will  bo  tha  policy  of  MffC  to  apply  tha  Standards  of 
Service  m  contained  in  Chapter  310,  Military  Traffic  Management  Regulation 
(AX  55-355,  WNSOWNST  4600.70,  AIM  75-2,  MZP  P4600.14A,  DEAR  4500.3). 
Standards  of  Service  Checks  (9EASBCX)  on  charter  Oaatrcial  Air  Movements 
will  be  by  HOC,  and/or  installation  Transportation  Office  staff 


part  i  -  anumae 


1-1.  Abbreviations. 


CAB  dvil  Aeronautics  Board  or  Succaaaor  Government  Agency 


CAM  Oiiaann-lil  Air  Hawant. 
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n-1.  ttnliettmtv.  V»  provisions  of  this  Nrt  R  shall  apply  only  to  tot 
tianaportatlon  of  military  traffic  on  the  charter  services  of  the  arrier. 

R-2.  ttsitlonina  Aircraft  Prior  to  Bacartura. 

a.  9m  Carrier  will  position  the  aircraft  to  ba  need  in  charter  aarvica 
at  tha  point  of  origin  in  aufficiant  tint  to  pacmit  tha  loading  of  paaaangara, 
baggage,  and  iapadiaanta  in  a  tinaly  aannar  to  allow  an  tina  dapartura. 

Qiliaa  an  aaoapticn  ia  or  anted  by  HD  hoc,  "aufficiant  tina"  am  tha 
aircraft  will  ba  in  poaition  at  tha  point  of  origin  a  miniaun  of  1  hour  in 
advance  of  tha  designated  dapartura  tina  or  1  1/2  hour*  in  advance  of  tha 
designated  dapartura  tint  if  tha  aircraft's  available  cabin  load  CIO.)  exceeds 
2Hft  paaaangara.  Xf  any  additional  tint  ia  required  an  specific  aissians,  mimc 
will  so  indicate  on  tha  request  for  aarvica. 

b.  Via  Otrriar  will  advise  and  kaap  'the  individual  (a)  designated  by  HO 
IOC  alerted  as  to  tha  tina  the  aircraft  will  ba  in  poaition  in  order  that  the 
paaaangara  sav  report  to  tbe  airport  at  least  1  bout  in  advance  of  dapartura. 
HQ  MBC  will  provide  the  Carrier  with  appropriate  contact  nans  a  and  telephone 
nutters.  Vi  the  event  the  carrier  ia  unable  to  make  contact  with  tha 
dttigiated  individual  (a) ,  tha  Ouriar  will  notify  HQ  MBC.  Procedures  for 
contacting  HQ  MBC  are  contained  at  ig-14. 

R-3.  Carrier  Pbilura  to  Provide  Service. 

Ittan^ajlalay  conga  at  any  point  of  a  charter,  whether  for  controllabla  or 

a.  Wail  lately  infona  HO  MBC  of  tha  delay  and  actions  being  taken  to 
correct  the  aituation.  (Sea  IV-14) 

b.  arrange  for  nnla  for  |— eangara  at  nonaal  anal  hours  during  such 
dsleys. 

c.  arrange  for  overnight  lodging,  and  necessary  transportation  to  and 
fires  such  lodging,  ttan  delays  astand  through  nighttina  hours. 

a 

d.  Haport  schedule  changes  to  bua  carrier (a)  assigned  to  par form 
enppl— ntal  ground  transportation,  in  order  to  assure  availability  of  aarvica 
for  delayed  nights  and  to  preclude  inwnmry  charges  for  waiting  tinea  or 
cancellations.  HQ  MBC  will  provide  tha  carrier  with  tha  appropriate  contact 
telephone  matters.  Xn  tha  event  tha  artier  cannot  contact  tha  supplemental 
carrier,  HQ  MBC  will  ba  notified  for  assistance,  in  those  cases  where  MBC 
Ia  wattle  to  provide  such  aasistancs  MBC  will  asm  we  teaponaihll  ty  for  tha 
required  notification.  (8oa  IV-14) 

••  Xf  the  delay  is  dstsnainsd  to  ba  chargeable  against  tha  carrier,  tha 
Qwriar  will  ba  taapvwlbla  for  any  other  added  costs  such  as,  but  not  limited 
to,  tha  coat  of  amels,  lodging,  and  transportation  to  and  from  await  and 
lodging*  bus  waiting  time  charges  and  canraUation  or  rescheduling  charges 


4 
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cmNniTmf  wv jtu  jrv m  n  wn  arv  mi  >rw  wvmu  w.  iruirv  w-l.  w  w  wvw\J\r.ri*A* nr.  nr.  v  r  nr  vv 


dSy^yunecntrollJbS^a^tt^qggiig^  the  Qovi 
cmerier  foe  opM  incurred  with  providing  the 


in  n-3d 
will  reii 


.  Zf 
the 


2T-4.  voluntary  interruption. 

Qm  carrier  will  have  no  res pcnaiblllty  to  ] 
Unnrnrtatlnn  or  other  aeon— odetione  to  any  p 
voluntarily  reject  air  transportation  available 


0  alternate  air 
er  who  electa  to 
the  arrier. 


a.  Wien  the  Carrier  is  unable  to  per  foci  In  aooocdanoe  with  the  echeduled 
tiawe  at  any  location*  for  any  reaeon  other  than  an  uncontrollable 
delay*  the  Qrrier  will  provide  at  its  own  eepenee  eubetitute  aircraft*  for 
transportation  to  daatinatibn*  firan  its  own  resources  or  froei 
another  OB  Hag  Chrrler  certified  under  fart  121  of  the  !M  Regulations.  The 
eubetitute  aircraft  will  be  properly  Skrvioed*  loaded,  and  airborne  from  the 
departure  point  ee  soon  ee  possible  but  not  later  than  8  hours  after  the 
original  *  departure  tinea'  Ouriar  has  up  to  4  hours  £ran  the 

original  departure  tine  to  dnaonstrate  to  IOC's  satisfaction  that  (1) 
satisfactory  substitute  service  will  be  provided  within  the  ebovw  specified 
B-heur  period  or  (2)  that  the  original  aircraft  will  be  repaired  and  airborne 
team  the  departure  point  within  the  snw  tine  period,  zf  one  of  these 
arru— nte  has  not  bean  confirmed  to  IOC's  satisfaction  by  the  4-hour  point 
for  at  any  later*  additional  point) ,  IOC  ney  require  the  carrier  to  transport 
the  delayed  military  traffic  within  such  additional  tine  as  the  Government  nay 
allow,  or  my  cancel  the  charter  and  acquire  eubetitute  service  using  normal 


b.  If  due  to  conditions  daecrihad  in  paragraph  IX-5a  move*  IOC  met 
ml  and  reprnmire,  the  original  carrier  will  be  liable  for  the  difference 


between  *wwt  the  Qovermnnt  have  paid  originally  the  coat  of  the 
eubetitute  service.  Such  liability  for  any  additional  scan  shall  be  United 
to  a  rsaarmhla  newt  and*  on  request*  MBC  mall  furnish  evidence  that  it 
made  reasonable  and  prudant  efforts  to  aacure  the  lowaat  bid  available  for 
end)  eubetitute  service.  Notwithstanding  any  provision  of  this  agreenent  to 
tba  contrary*  in  the  event  any  Currier  is  liable  for  any  difference  under  this 
subsection*  than  such  carrier  my*  upon  thirty  (30)  days  advance  written 
notice  to  IOC*  withdraw  firan  this  hgr.a— nt. 


n  the  ooets  of  substitute  service  acquired  by  the  Carrier  are  lass 
cunt  the  Caver  went  agreed  to  pay  the  Qurcier  for  its  service,  the 
will  only  pay  the  lower  cost. 


d.  men  a  charter  is  cmcslsd  due  to  failure  of  Orrier  to  perform 
satisfactorily*  the  Covet r— nt  will  not  incur  my  oncellation  charge  or 
eperatienal-coet  charges  for  aircraft  positioning. 

ZZ-4.  Qovarr— nt  Services. 


ant  services  furnished  to  the  air  carriar  at  any  military 
n  foe  uae  in  performing  charter  service  hereunder  mall  be  in 
with  the  appllrmie  military  agency  directives. 
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Air  < 
T  Of 


shall  daring  air  Period  of  i— rgam 
i  or  his  designee,  in  which  civil  A 
wgw  (WkSP)  is  not  activated,  gt 
MMt  rsquiraamnts  of  adlltary  pm 


IM 

m  Air  fleet  (OAF) 
primary  consideration 
ngor  traffic  on 


n-io. 


of  warsonnsl  and 


at  Otic 


route/ 


ir  will 
air  tri 


supplies,  and  equipment 


the  operation  shall  be  in  plaee  prior  to 


O) 

of  origin  a 


will  coordinate 


!)  «n  Air  Ourriar  will  establish  a  point  of  contact  at  the  airport 
sufficiently  in  advance 'in  order  to  keep  the  installation 
ition  Officer#  the  unit  contact  designee#  end/or  troop  oawwndsi 
i  to  the  time  the  aircraft  will  be  in  position,  me  contact  parson 
Uneta  all  ground  handling  and  servicing  while  the  aircraft  renaina 
and  at  point  of  origin. 


ha  available  at  the  aircraft  not  lass  than  45 


b.  Military  installations. 


(1}  Oils—  otherwise  agreed  upon#  the  Orrier  will  arrange  for  all 
l,  supplies,  and  arpilpaant  to  support  and  perform  air  transportation 


by  the  Curler  the  onwreami  say  provide,  on  a 
nel,  supplies,  and  squipaant  to  support  and  perform 


transportation  services.  When  the  Qownwnt  promieee  to  provide  such 
icnnel,  supplies,  and  equipeent,  and  these  are  not  available  upon  arrival 
tha  aircraft,  the  carrier  will  be  allowed  sufficient  additional  time  to 
ng  in  the  needed  personnel,  supplies,  and  equipment  and  will  be  permitted 
bill  the  Qowarn—it  for  any  additional  reasonable  costs  of  obtaining  such 


(3)  In  Air  Carriar  will  astabliah  a  point  of  contact  at  tha  military 
installation  of  origin  sufficiently  in  advance  in  order  to  keep  the 
installation  transportation  Officer,  tha  unit  contact  designee,  and/or  troop 
coeundar  alerted  as  to  the  tiam  the  aircraft  will  ba  in  position,  me 
contact  parson  will  coordinate  all  ground  handling  and  servicing  while  the 
aircraft  remains  on  the  ground  at  point  of  origin.  Qround  handling  and 
servicing  procedures  will  confbrm  to  the  requirements  and  conditions  of 
military  regulations  applicable  to  the  installations  providing  tha  service. 


O)  Chaplets  crew  auat  be  available  at  the  aircraft  not  less  than  45 
prior  to  schedule  departure  time. 
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,  tte  Might  of  which 


iar  «ul  nocaally 


Carriar  Mall  aot  to  cfttigatad  to  < 
soda  on  hundrad  (100)  pounds  par 
m  toss  toon  asdo  with  tto  Carriar. 


f.  Military  lSoadiasnta.  Military  iapadiaenta,  ottor  than  toqgags*  at* 
mgga wmifinq  paasangars,  will  to  aooaptad  and  transportad  by  tto  arriar  as 
toggaoa  stojsct  to  all  provisions  of  tte  appUnahlo  tariffs.  Military 
wwM— i»».  otter  **>—>  toggago  not  accoapanylng  tto  passongsrst  will  to 
aeeoptad  and  tiainportad  by  tte  CSrriar  an  air  fraitot*  auhjact  to  all 
provisions  of  tte  *«»<**■  and  without  discount. 


XIX-3.  teat  Tickata.  ite  Chrriar  will  not  ispoaa  any  aarvica  charge  or 
caqoira  any  bond  ixSaaiity  in  eennaetion  with  application  for  rofunds  aad a  by 
tte  Military  nqanrlas  for  lost  tickets  eovoring  tte  transportation  of  ailitary 


R-18 


y.  '‘.V.v./ 


9m  previsl— ■  of  this  sort  TV  —all  apply  to  t ho 
,tazy  traffic  by  the  Cbrriar*  —ether  on  scheduled 


j^bj.  |mnjrftoMwt<  Qw  n^nwit  only  to  the  aovanant  of 

dUtacytraf&covertbe  lino  of  of  tbo  curler  ba  twain  points  in  tba 
continental  Chitad  Stataa,  or  aa  otherwise  requested  by  MSC. 


IP>3.  C— rating  authority.  9m  Cbrriar  ut  bold  operating  authority 
required  by  appropriate  regulatory  agandes  or  by  tha  Mderal  Aviation 
administration. 


PM.  H— ease ntatlon.  9m  artier  will  astabliah  and  aaintain  tapraaantation 
to  HQ  MSC  in  order  to  adequately  aanrica  tha  CAMa  it  oparatas. 

PW,  Biual  Bnolov— nt  Opportunity.  During  tba  parforaanca  of  this 
Agraa— nt*  tha  Cbrriar  agrees  as  follows: 


CL)  9m  Gurlsr  will  not  diacriadnata  against  any  Tioyaa  or 
applicant  for  — ploy— nt  baeauaa  of  race*  color*  religion,  a ax  or  national 
origin.  9m  Currier  will  taka  affizantiva  action  to  ansura  that  applicants 
sra  replayed*  and  tbat  raployeaa  ara  traatad  during  — ploy— nt*  without  ragard 
to  thair  race*  color*  religion*  aax  or  national  origin.  Such  action  shall 
ineluds*  but  not  ba  Halted  to*  tba  following:  —ploy— nt*  upgrading* 
dasotion*  or  transfer)  recruit— nt  or  racruitaent  advertising)  layoff  or 
tamlnation)  rates  of  pay  or  otbar  for—  of  ooapansation)  and  aalaction  for 
training*  including  apprenticeship.  9m  Cbrriar  agraas  to  post  in  conspicuous 
placas*  available  to  —plnysaa  and  applicants  for  aaploy— mt*  notices  to  be 
provided  by  tha  Military  Agendas  setting  forth  tha  proviaiona  of  this  B?ual 
Bqployaent  Opportunity  dau— . 

(2)  9m  Carrier  will*  In  all  solid tstions  or  advertla—mts  for 
—ploy— a  placed  by  or  on  behalf  of  tha  Garriar*  state  that  all  qualified 
applicants  will  raoal—  considerations  for  —ploy— nt  without  regard  to  race* 
color*  religion*  aax*  or  national  origin. 

(3)  9m  Cbrriar  will  sand  to'  each  labor  union  or  representative  of 
workers  with  which  ha  has  a  collective  bargaining  agree— nt  or  other  contract 
or  understanding*  a  notice*  to  ba  provided  by  tha  Military  Agencies*  advising 
the  labor  onion  of  works—*  representative  of  tha  Cirrier's  conmit— nta  under 
•action  202  of  BMcutlve  Order  No.  11246  of  Ssptaafeer  24*  1965*  and  shall  poet 
copies  of  tha  nodes  in  conspicuous  places  available  to  a^&oyees  and 
appHranfra  for  e— icyrnnt. 

(4)  9m  Carrier  will  ooapiy  with  all  provisions  of  Dcecudve  Order 
Mb.  11246  of  teptaaber  24*  1965*  and  of  tha  rules,  regulations*  and  relevant 


trill  be  initiated  by  tba  carrier  to 
•Bfeborlaad  b y  a  arilltary  official* 


of  kin 


it  is  ■pacifically 


d.  a»  Air  Mbybill  aay  bo  utilised,  tbo  orrlera  trill 

octrtf—**  involved  paraonnal  to  tofrain  froe  referring  to  rmair 


••  man  faarlMT  Carrier  paraonnal  will  permit  ailltary  oaeorta  to  ba  in 
•ttiadnoa  daring  loodingAwloodlng  oparationa. 

f.  mila  OB  tbo  ground,  fine  trill  ba  aooocdad  apacial  attantion. 

g.  Cbntalnora  of  roaaina  trill  bo  protected  from  tba  weather  and  not 
pacaltfead  to  stay  outside  atm itar  any  longer  than  aacaaaary  in  ground  aovaaent 
and  loading/iatloading. 

tu  Itwiaiar  practieabla*  tba  Carrier- trill  parmit  funaral  diracteora  to 


itbar  and  not 
in  ground  ao 


Til 


military  try  to  diaoouraga  naxt  of  kin  or  fnnilias 

•ran  oaring  to  tbo  airport  to  aaat  tba  arrival  of  tba  r mains, 
iaiat«  2b  this  event,  tba  Orriar  trill  aaka  «vtry  effort  to 
ara  properly  received,  and,  whenever  possible,  ora  provided  a 
place  to  await  arrival  of  tba  ranaino. 


j.  If  tbo 
xanslt,  tb 
lifiad,  prii 


bo  bold  ait  tbo  air  toradnal  at  daatination  or 
new  possible,  trill  provide  a  suitable. 
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(1)  Kbrmi  duty  hours  are  8:00  a*a.  to  5:30  pjn. ,  batcm  Tim* 

Monday  through  ftiday,  and  8:00  a.a.  to  4:30  p^a.  *  astern  Tim*  on  Saturday. 
Curing  tbasa  hours  of  oparation  contact  is  made  at  Area  osde  202-756-1160/1180. 

(2)  Curing  non-duty  hours  contact  is  nada  through  tha  Staff  Duty 
Officer*  at  Area  Coda  202-756-1125. 

b.  Written  communications  concerning  this  agreement  should  be  addressed 
to: 

HD.  me 
xnss  mp-pis 
Washington,  D.  C.  20315 

to-15.  Stiver  of  Provisions  of  Mr  cement 


2h  tha  event  that  any  dispute  concerning  the  interpretation  or  application 
of  eny  provisions  of  this  Agreement  or  any  provision  of  the  tariffs  is  settled 
by  egreaaant  of  the  parties*  such  settlement  shall  apply  only  to  the 
particular  case  in  which  the  settlement  was  reached  and  shall  not  be  deemed  to 
apply*  by  implication  or  otherwise*  to  any  other  case. 
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APPENDIX  S 


MILITARY  GROUP  MOVEMENTS  VIA  CHARTER  AIR  CARRIERS 

AND  NUMBER  OF  MOVES 


FISCAL  YEARS  1983  THROUGH  1985 
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MILITARY  GROUP  MOVEMENTS  VIA  CHARTER  AIR  CARRIERS 

AND  NUMBER  OF  MOVES 


(FY83-FY85) 


CARRIER 


A«ro  Star 
Air  Atlanta 
Air  California 
Air  Illinois 
Air  One 
Air  Wisconsin 
Airlift  International 
Alaska  Airlines 
All  Star  Airlines 
Altai  r  Airlines 
American  Transair 
Arista 
Arrow  Air 

Atlantic  Gulf  Airlines 
Best  Airlines 
Braniff  Inc. 

Britt  Airways 
Buffalo  Airways 

Capitol  International 
Airway* 

Continental  Airlines 

Empire  Airlines 

Flight  International  Airlines 

Flying  Tiger 

Frontier  Airlines 

Global 

Great  American  Airways 
Gulf  Air  Transport 
Hawaiian  Airlines 
Independent  Air 


FISCAL  YEAR 
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MILITARY  GROUP  MOVEMENTS  VIA  CHARTER  AIR  CARRIERS 
AND  NUMBER  OF  MOVES  (CONTINUED) 

(FY83-FY85) 


CARRIER 

FISCAL  YEAR 

1983 

1984 

1985 

Jet  Charter  Service 

2 

Key  Airlines 

2 

30 

Met  rof  1  i  g  ht  Ai  r  1  i  nes 

1 

Midway  Airlines 

4 

20 

40 

Muse  Air 

54 

50 

37 

New  York  Air 

33 

17 

21 

Northwest  Orient  Airlines 

1 

Overseas  National 

13 

11 

21 

Ozark  Air  Lines 

82 

65 

46 

Pan  American  World  Airways 

14 

3 

3 

Piedmont  Airlines 

30 

12 

7 

Pilgrim  Airlines 

5 

Republic  Airlines 

15 

190 

100 

Rich  International 

4 

Ryan  International  Airlines 

1 

25 

Southwest  Ai  rl  i  nes 

36 

Sun  Country  Airlines 

6 

8 

Total  Air 

57 

Tower  Air 

38 

58 

Transamerica  Airlines 

96 

86 

65 

Trans-Central  Airlines 

1 

Trans  World  Airlines 

4 

United  Air  Lines 

104 

36 

1 

USAir 

114 

52 

7 

Westar  International  Airways 

30 

1 

Western  Airlines 

1 

23 

25 

World  Airways 

15 

36 

16 

Worldwide  Airlines 

1 1 

TOTALS 

912 

1,098 

1,089 
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APPENDIX  T 


MILITARY  GROUP  MOVEMENTS 
VIA  SCHEDULED  AIRLINE  SERVICE 
(COMBINED  AIR  GROUP  FARE  -  REGULAR  SERVICE  - 
SPECIAL  DISCOUNT  FARES) 


FISCAL  YEARS  1983  THROUGH  1985 
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UNCLASSIFIED 


PASSENGER  AIRLIFT  POLICIES  AMO  PROCEDURES  REVIEW  VOLUME 
2<U)  DEPARTMENT  OF  DEFENSE  NASMINQTON  DC  *2  APR  M 


...^o^-KTY  resolution  test  chart 


MILITARY  OROUP  MOVEMENTS 
VIA  SCHEDULED  AIRLINE  SERVICE 
COMBINED  AIR  GROUP  FARE  -  REGULAR  SERVICE  - 
SPECIAL  DISCOUNT  FARES) 

(FY83-FY85) 


CARRIER 

NUMBER  OF  MOVES 

1983 

1984 

198S 

Air  One 

2 

Air  Wisconsin 

2 

Air  California 

19 

4 

21 

Alaska  Airlines 

1 

13 

14 

America  West  Airlines 

20 

42 

American  Airlines 

395 

383 

329 

Atlantic  Southeast  Airlines 

1 

Best  Airlines 

5 

Braniff  Inc. 

13 

27 

Britt  Airways 

5 

1 

4 

Capitol  Air  Service 

1 

Capitol  International  Airways 

1 

Continental  Airlines 

139 

46 

160 

Delta  Air  Lines 

508 

568 

386 

Eastern  Air  Lines 

366 

358 

573 

Empire  Airlines 

2 

Frontier  Airlines 

43 

65 

72 

Golden  West 

1 

Jet  American  Airlines 

2 

Metrofl  ight  Ai  rl  i  nes 

Midstate  Airlines 

3 

1 

Midway  Airlines 

37 

6 

4 

Muse  Air 

4 

8 

9 

New  York  Air 

4 

20 

Northwest  Orient  Airlines 

188 

112 

166 

Ozark  Air  Lines 

58 

32 

63 

Pacific  Express 

2 

Pacific  Southwest  Airlines 

65 

48 

22 

Pan  American  World  Airways 

4 

17 

10 

MILITARY  GROUP  MOVEMENTS 
VIA  SCHEDULED  AIRLINE  SERVICE 
COMBINED  AIR  GROUP  FARE — REGULAR  SERVICE  - 
SPECIAL  DISCOUNT  FARES)  (CONTINUED) 

(FY83-FY85) 


CARRIER 

NUMBER  OF  MOVES 

1983 

1984 

1985 

Piedmont  Airlines 

177 

212 

158 

Provincetown/Boston  Airline 

1 

Republic  Airlines 

276 

252 

192 

Southwest  Ai  rl  i  nes 

116 

Texas  International  Airlines 

1 

Trans  World  Airlines 

153 

147 

247 

United  Air  Lines 

314 

243 

122 

USAir 

90 

149 

186 

Western  Airlines 

189 

153 

138 

Wien  Air 

8 

4 

World  Airways 

2 

7 

2 

TOTALS 

3,047 

2,877 

3,090 

APPENDIX  U 

MEMORANDUM  FROM  THE  ASSISTANT  SECRETARY  OF  DEFENSE 
(INSTALLATIONS  AND  LOGISTICS) 


SUBJECT:  DEPARTMENT  OF  DEFENSE  (DoD)  USE  OF  AIR  TAXI 
SERVICE  AND  RELATED  CAPABILITY  SURVEYS 


ASSISTANT  SECRETARY  OF  DEFENSE 
WASHINGTON,  O.C.  30301 


MEMORANDUM  FOR  The  Assistant  Secretary  of  the  Army  (I&L) 

The  Assistant  Secretary  of  the  Air  Force  (I&L) 

SUBJECT:  Department  of  Defense  (DoD)  Use  of  Air  Taxi  Service 
and  Related  Capability  Surveys. 

This  is  in  response  to  the  memorandum  of  December  19,  1969  from 
the  Commander,  Military  Traffic  Management  and  Terminal  Service 
(MTMTS)  forwarding  a  proposed  Tender  of  Service  covering  passenger 
air  transportation  by  chartered  air  taxi  operators  and  the  March  30, 
1970  memorandum  from  Commander,  MTMTS  enclosing  a  revised 
Basic  Agreement  for  Air  Taxi  Commercial  Operator  (ATCOs) 
Authorized  to  Transport  Hazardous  Material  for  the  Department  of 
Defense  for  review  and  approval  by  this  office. 

The  proposals  referenced  above  have  been  the  subject  of  several 
meetings  and  discussions  between  representatives  of  MTMTS, 
Department  of  the  Air  Force,  and  this  office  and  the  problems  rela- 
tive  to  the  Military  Airlift  Command  (MAC)  Capability  Surveys  and 
Ramp  Inspections  as  well  as  the  general  DoD  use  of  air  taxis  have 
been  carefully  considered.  This  memorandum  is  to  provide  basic 
policy  guidance  regarding  these  matters.  Additionally,  it  is  desired 
to  resolve  certain  inconsistencies  in  past  policy  regarding  the  appli¬ 
cation  of  Capability  Surveys  to  different  groups  of  commercial  air 
carriers  and  aircraft  operators. 

For  the  past  eight  years  any  certificated  scheduled,  supplemental, 
or  intra-state  air  route  carrier  and  any  air  taxi  commercial  operator 
(ATCO)  desiring  to  provide  long-term  contract  service  to  this  Depart¬ 
ment  for  passengers  or  cargo  during  a  period  of  more  than  90  days 
has  been  required  to  pass  an  on-site  Capability  Survey  plus  periodic 
Ramp  Inspections  by  MAC.  Concurrently,  certificated  Supplemental 
air  carriers  desiring  to  provide  one-time  air  charters  for  DoD 
passengers  in  CONUS  have  been  required  to  pass  the  same  type  of 
survey  and  inspection.  Certificated  scheduled  air  carriers,  intra¬ 
state  route  carriers  and  air  taxi  operators,  on  the  other  hand,  have 
been  permitted  to  provide  one-time  chartered  air  service  for  DoD 
passengers  in  CONUS  without  such  survey  or  inspection.  Similarly 


no  requirement  has  existed  for  inspection  by  MAC  of  airlift  operators 
providing  one-time  chartered  service  for  DoD  inert  or  dangerous  cargo. 

Enclosure  one  sets  forth  revised  policy  guidance  regarding  ramp  inspec¬ 
tions  and  MAC  Capability  Surveys  applicable  to  certificated  interstate 
and  intra- state  air  carriers  as  well  as  providing  uniform  guidance 
concerning  this  Department's  use  of  air  taxi  commercial  operators. 

It  is  recognised  that  surveying  the  ATCOs  represents  a  large  poten¬ 
tial  workload  for  MAC,  conceivably  beyond  present  capabilities,  and 
efforts  have  been  made  in  enclosure  one  to  minimize  such  impacts. 
However,  in  the  event  these  efforts  prove  unsuccessful,  it -may  be 
necessary  to  take  further  action  to  restrict  the  number  of  ATCOs 


authorized  to  move  DoD  passenger,  hazardous  or  sensitive  traffic. 
Such  action  will  be  initiated  by  this  office  in  coordination  with  con¬ 
cerned  elements  of  DoD,  if  required. 


Based  on  the  guidance  set  forth  in  enclosure  one,  it  is  desired  that 
MTMTS  develop  a  uniform  set  of  requirements  to  be  satisfied  by  each 
ATCO  before  he  is  authorized  to  move  personnel,  hazardous  cargo, 
or  sensitive  material  of  this  Department.  It  is  noted  that  while  the 
Tender  of  Service  covering  passenger  movement  as  proposed  by  the 
MTMTS  memorandum  of  December  19,  1969  is  extremely  detailed, 
the  Basic  Agreement  covering  dangerous  cargo  airlift  proposed  by 
MTMTS  in  March  1970  is  relatively  broad  in  terms  and  applicability. 
Concurrently  we  are  advised  that  yet  a  third  set  of  criteria  has  been 
promulgated  to  cover  ATCO  movement  of  Armed  Forces  Courier 
Service  material.  Variances  in  service  criteria  peculiar  to  each 
category  of  traffic  are  to  be  expected.  However,  since  the  simi¬ 
larities  in  equipment  and  service  requirements  for  ATCOs  desiring 
to  move  DoD  passengers,  hazardous  cargo  and  sensitive  material 
exceed  die  differences  between  them,  we  believe  that  a  single  basic 
set  of  requirements  should  be  established  by  MTMTS  to  cover  all  such 
traffic.  It  is  therefore  requested  that  MTMTS  develop  a  single  Tender 
of  Service  or  Basic  Agreement  to  cover  DoD  traffic  moved  via  char¬ 
tered  ATCOs  and  reflecting  the  specific  guidance  set  forth  in  enclosure 
one. 


This  office  is  also  concerned  regarding  the  management  of  current 
DoD  utilization  of  air  taxi  operators.  It  is  our  understanding  that 
under  present  regulations  less -than- release-unit  lots  of  passengers 
or  cargo  require  no  centralized  traffic  management  control  prior  to 
movement  via  chartered  air  taxis  and  receive  limited  management 
review  after  the  fact.  We  are  advised  that  in  response  to  a  request 
for  routing  by  an  installation,  air  taxi  rates  and  tenders  of  service 
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filed  by  ell  participating  ATCOs  arc  transmitted  to  that  installation  for 
use  in  arranging  chartered  air  taxi  movements  as  considered  appro¬ 
priate.  Our  information  indicates  that  no  system  exists  at  present  for 
reporting  such  movements  to  MTMTS  for  review  and  analysis  in  order 
to  determine  that  this  service  is  being  utilized  appropriately. 

In  view  of  the  growing  use  being  made  of  ATCOs  by  DoD,  it  is  con¬ 
sidered  imperative  that  a  review  and  determination  be  made  by  MTMTS 
of  die  need  for  and  desirability  of  further  centralizing  traffic  manage¬ 
ment  control  of  all  full  planeload  charter  operations.  Under  such  a 
system  of  centralized  control  as  we  envisage  it,  an  installaition  stating 
a  requirement  for  movement  would  receive  in  response  a  completed 
air  charter  proposal  arranged  in  toto  by  the  management  agency.  As 
an  alternative  or  an  adjunct  to  such  a  system,  consideration  in  the 
MTMTS  review  should  be  given  to  requiring  separate  reporting  of  each 
charter  flight  flown  on  an  individual  or  periodic  basis  and  in  sufficient 
detail  to  permit  analysis  and  identification  of  inappropriate  or  uneco¬ 
nomical  uses  of  such  service.  Such  after  the  fact  analysis  could  also 
serve  as  a  basis  for  development  of  quality  control  indices  which  might 
dampen  current  tendencies  toward  destructive  rate  competition. 

In  addition  to  developing  the  uniform  Tender  of  Service  or  Basic  Agree¬ 
ment  and  initiating  the  review  of  optimum  management  techniques,  as 
discussed  above,  it  is  requested  that  MTMTS  take  action  to  amend  the 
current  Joint  Military  Air  Transport  Agreements  as  necessary  to 
reflect  the  policy  guidance  stated  in  enclosure  one.  It  is  also  desired 
that  MAC  take  appropriate  action  to  implement  the  Capability  Survey 
program  as  described  in  enclosure  one.  Copies  of  proposed  imple¬ 
menting  actions  relative  to  the  foregoing  should  be  presented  to  this  * 
office  for  review  and  approval  prior  to  publication. 


Enclosure 
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POLICY  OF  THE  DEPARTMENT  OF  DEFENSE 
RSGARBISO  AIRLIFW  CAPABILITY  SURVEYS  AffD 
USE  OF  AIR  TAXI  COMMERCIAL  OPERATORS. 


The  present  policies  of  the  Department  of  Defense  (DoD)  concerning 
tiie  use  of  commercial  air  route  carriers  and  those  supplemental  air 
carriers  approved  by  the  Military  Airlift  Command  (MAC)  after  com¬ 
pletion  of  a  Capability  Survey  were  established  by  a  Secretary  of 
Defense  memorandum  dated  November  17,  1961  and  a  subsequent  memo¬ 
randum  of  December  12,  1961  from  this  office.  This  is  to  revise  those 
policies  as  well  as  to  provide  guidance  regarding  DoD  utilization  of 
air  taxi  commercial  operators. 

The  basic  responsibility  to  insure  safety  of  commercial  flight  opera¬ 
tions  by  U.  S.  air  carriers  rests  with  the  Federal  Aviation  Agency 
(FAA)  and  primary  reliance  must  be  placed  on  that  agency  to  sec  that 
those  air  carriers  holding  authority  to  serve  the  general  public  abide 
by  appropriate  safety  regulations.  However,  this  Department  also  has 
a  responsibility  to  take  appropriate  action  to  insure  that  our  traffic  is 
moved  in  as  reliable  a  manner  as  possible.  Additionally,  DoD  is  obli¬ 
gated  to  treat  all  air  carriers  or  commercial  aircraft  operators  in  an 
equitable  manner.  In  line  with  this  position,  the  policy  of  this  Department 
with  regard  to  commercial  aircraft  ramp  inspections,  MAC  Capability 
Surveys,  and  use  of  air  taxi  commercial  operators  shall  be  as  follows: 

(a)  All  certificated  interstate  and  intra-state  commercial 
•  •  air  carriers  and  all  air  taxi  commercial  operators 

selected  for  award  of  long-term  DoD  airlift  service  con¬ 
tracts  which  require  performance  over  a  period  of  time 
in  excess  of  90  days  will  be  given  a  full-scale  MAC  Air¬ 
lift  Capability  Survey  covering  pertinent  financial  and 
medical  factors  as  well  as  operational,  maintenance,  and 
training  policies  and  practices. 

(b)  All  certificated  interstate  and  intra-state  commercial  air 
carriers  not  surveyed  in  accordance  with  sub-paragraph 
(a)  and  who  desire  to  provide  chartered  airlift  services  of 
90  days  or  less  duration  within  CONUS  will  be  given  a 
Modified  Airlift  Capability  Survey  by  MAC  covering  only 
those  aspects  of  corporate  practice  directly  related  to 
flight  safety,  i.  e. ,  operational,  maintenance,  and  training 
procedures.  Financial  condition  and  health  service  aspects 
of  the  full-scale  Survey  are  not  to  be  included  in  this  modified 
Survey. 
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(c)  Air  Taxi  Commercial  Operators  will  be  utilized  by  DoD 
on  the  following  basis: 

(1)  Basic  reliance  for  safety  of  flight  operations  by 
ATCOs  will  continue  to  be  placed  on  FAA.  In  die 
case  of  ATCOs  chartered  to  move  inert,  non-sensitive 
cargo,  no  further  qualifications  beyond  those  estab¬ 
lished  by  FAA  will  be  required. 

(2)  ATCOs  to  be  used  repeatedly  to  transport  DoD  passengers 
or  dangerous  or  sensitive  cargo  on  a  short-term  contract 
(less  than  90  days)  or  chartered  basis  will  be  required 

to  first  satisfy  the- FAA  safety  requirements  as  imposed 
on  an  air  taxi  operator  desiring  to  conduct  regular 
scheduled  service;  second,  meet  the  specific  insurance, 
equipment,  training  and  service  requirements  estab¬ 
lished  by  the  Military  Traffic  Management  and  Terminal 
Service  (MTMTS);  and  third,  satisfy  die  Capability  Survey 
requirements  of  MAC. 

• 

(3)  In  order  to  minimize  the  Capability  Survey  workload 

.  .  imposed  on  this  Department,  MTMTS  will  not  request 
MAC  to  perform  a  Capability  Survey  of  an  air  taxi 
operator  unless  and  until  he  has:  (i)  completely  met 
the  FAA  and  MTMTS  requirements  referenced  above, 

(ii)  -has  satisfactorily  performed  some  services  for 
MTMTS,  and  (iii)  has  been  identified  by  MTMTS  as 
an  operator  likely  to  be  used  repeatedly  by  DoD. 

(d)  All  certificated  commercial  air  carriers  and  air  taxi  com- 
.  mercial  operators  providing  either  contract  or  chartered 

airlift  service  for  DoD  traffic  within  CONUS  will  be  subject 
to  periodic  ramp  inspections  for  safety  of  operations  and 
contract  compliance  by  appropriate  Army,  Navy,  Air  Force 
or  Marine  Corps  personnel. 

(e)  In  effecting  the  foregoing  surveys  and  inspections,  full  use 

•  will  be  made  of  pertinent  reports  prepared  by  the  commercial 
carriers  or  operators  and  submitted  to  appropriate  Federal 
regulatory  and  supervisory  agencies.  Carriers  will  be  re¬ 
quested  to  make  available  to  appropriate  DoD  representatives 
copies  of  such  submissions  but  will  not  be  asked  to  separately 
develop  duplicative  data. 
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(!)  In  addition  to  the  foregoing  general  policies  concerning 
Capability  Surveys  and  ramp  inspections  as  related  to 
chartered  air  taxi  operations,  the  following  further 
specific  guidance  applies  to  DoD  use  of  air  taxi  commer¬ 
cial  operators: 

Development  of  specific  air  crew  and  aircraft 
equipment  requirements  for  ATCOs  desiring  to 
carry  other  than  routine  DoD  inert  cargo  shall  be 
fee  responsibility  of  MTMTS.  Such  requirements 
will  be  set  forth  in  a  uniform  Tender  of  Service' or 
Basic  Agreement  to  be  completed  by  each  ATCO  and 
which  will  allow  for  variations  in  criteria  as  necessary 
and  appropriate  to  the  different  types  of  traffic  involved. 
The  Tender  or  Agreement  thus  developed  will  include 
fee  following  specific  requirements  common  to  all  DoD 
passenger,  dangerous,  or  sensitive  traffic? movements: 

(1)  Only  multi-engine  aircraft  will  be  used. 

(2)  Each  aircraft  will  be  equipped  for  IFR  flight 
operations. 

(3)  Flights  carrying  fee  above  types  of  traffic  will 
have  both  a  pilot  and  co-pilot  aboard. 

(4)  While  it  is  not  necessary  that  all  ATCO  aircraft 
have  deicing  or  anti-icing  equipment,  no  such  air¬ 
craft  transporting  DoD  traffic  will  be  flown  into 
known  or  forecast  icing  conditions  unless  that  air¬ 
craft  is  equipped  wife  functioning  deicing  or  anti¬ 
icing  equipment  protecting  each  rotor  blade,  pro¬ 
peller,  windshield,  wing,  stabilising  or  control 
surface  and  each  airspeed,  altimeter,  rate  of 
climb  or  flight  attitude  instrument  system. 

(5)  Each  ATCO  shall  possess  insurance  coverage  as 
■  •  specified  by  MTMTS. 

(g)  In  line  with  the  concept  that  safety  of  commercial  air  opera¬ 
tions  is  primarily  the  FAA's  responsibility,  it  is  a  corollary 
responsibility  of  those  charged  with  managing  DoD  use  of  air 
taxi  operators  to  work  closely  with  FAA  in  this  connection, 
calling  to  that  agency's  attention  those  areas  wherein  adequate 
supervision,  standards,  or  inspection  do  not  appear  to  exist 
and  urging  corrective  action. 
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DEPARTMENT  OF  THE  AIR  FORCE 
HEADQUARTERS  UNITED  states  air  force 
WASHINGTON.  O.C.  20330 


4  JUN  1970 

Department  of  Defense  (DOD)  Use  of  Air  Taxi  Service  and  Related 
Capability  Surveys 

MAC  (MAMDC) 

1.  The  Deputy  Assistant  Secretary  of  Defense  (I&L)  proposes  a  new  overall 
policy  covering  airlift  capability  surveys  and  use  of  air  taxi  operators. 

2.  Request  MAC  develop  implementing  procedures  necessary  to  accomplish  the 
program  proposed  in  the  attachment  to  the  ASD  (I&L)  memorandum  of  18  May  1970. 

3.  A  suspense  date  of  1  Jul  1970  has  been  placed  on  this  action. 

FOR  THE  CHIEF  OF  STAFF 


1  Atch 

ASD  (I&L)  memo,  18  May  70, 
v/atch 


Undtrwrttt  four  Country’ 1  Might  -  Buy  U.5.  Snvtngs  Bonds 


ASSISTANT  secretary  of  defensi 

WMMNOTOM,  B.C.  MMI 


MEMORANDUM  FOR  The  Assistant  Secretary  of  the  Army  (IkL) 

The  Assistant  Secretary  of  the  Air  Fore*  (Iitl«) 

SUBJECT)  MAC  Capability  Surroya  and  Ramp  Inspections. 

By  memorandum  of  May  18,  1970,  thia  office  promulgated  a  uniform 
policy  regarding  the  Department  of  Dcfenae  uae  of  air  taxi  operators 
and  the  application  of  Military  Airlift  Command  (MAC)  airlift  capa¬ 
bility  surveys  and  ramp  inapectiona  to  all  air  carriere  performing 
contract  or  one-time  chartered  airlift  service  for  this  Department* 

However,  developments  subsequent  to  the  issuance  of  this  policy  and 
farther  discussions  with  concerned  elements  of  the  Department  of 
Defense  end  Industry  have  indicated  that  the  workloads  involved  in 
such  surveys  and  inspections  may  be  excessive  and  that  the  need  for 
certain  of  these  eurveye  no  longer  exists.  Consequently,  a  meeting 
of  Interested  representatives  of  the  Air  Force  headquarters,  MAC, 
and  the  Military  Traffic  Management  and  Terminal  Service  (MTMTS) 
was  convened  in  thie  office  on  January  IS  to  discuss  this  matter. 

As  a  result  of  the  above- referenced  meeting,  this  office  has  deter¬ 
mined  that  the  current  policy  should  be  modified  to  delete  the  require¬ 
ment  for  a  capability  survey  of  scheduled  or  supplemental  elr  carrTars 
as  a  pre-condition  to  award  of  intra-CONUS  MTMTS  charter  business. 
The  present  requirement  far  periodic  ramp  inspections  of  selected  one¬ 
time  charter  flights  of  scheduled  or  supplemental  air  carriers  will  also 
be  deleted.  In  lieu  thereof,  occasional  "Standards  of  Service"  ramp 
checks  will  be  made  to  verify  compliance  with  agreed-upon  service 
requirements. 

In  consonance  with  the  foregoing,  attached  is  a  revision  to  the  enclosure 
to  our  previous  memorandum  of  May  18,  1970,  setting  forth  the  policy 
of  the  Department  of  Defease  regarding  airlift  capability  surveys  and  use 
of  alt  Inal  commercial  operators* 


‘  PAUL  ff.  RltET 

Deputy  Assistant  Secretary  of  Dofonso 

(Supply,  Maintenance  k  Sor 

BA  mo  *n  e  «♦ 


DEPARTMENT  OF  THE  AIR  FORCE 
MAOOUMntm  UNITED  STATES  AIN  FOfVCS 
WASHINGTON.  O.C. 

20330 


MAC  Capability  Surveys  and  Rasp  Inapectiena 


MAC/IMP 

1.  Tha  Deputy  Assistant  Secretary  of  Defense  (Supply,  Maintenance  and 
Services) ,  has  detentLned  that  the  current  policy  regarding  DGD  use  of 
air  taxi  operators  and  the  application  of  MAC  airlift  capability  surveys 
and  ramp  inspections  to  all  carriers  performing  contract  or  one-time 
chartered  airlift  service,  should  be  modified. 

2*  Attached  for  your  Implementation  is  the  revision  setting  forth  the 
policy  of  the  DDD  regarding  airlift  capability  surveys  and  use  of  air  taxi 
com— rial  al  operators. 

FOR  THE  CHIEF  OF  STAFF 


l<4 AjUJU 


MRSOL  C.  CL'JIF,  Cebri  WAR 
Oep  Mr  al  Tuu^Ua--. 


1  Atch 

Cy  ltr  fin  Asst  SecDef , 
29  Jan  71,  w/atch 

Copy  to:  AF/SFP 


Undtrmntt  Tmm  Cmmirj't  Might  -  Btty  U.S.  Stmngs  Bmdt 


MXMO  FOR  RECORD  16  Feb'  1971 

SQBJlCTs  MAC  Capability  Surveys  and  Ramp  inspections 


On  16  Feb  1971  Z  discussed  subparagraph  a.  of  the  attachment 
to  Secretary  Riley's  Memo  of  29  Jan  1971  with  Mr.  Loyd, 

OSD  lUt,  to  clarify  intent.  It  was  pointed  out  that  the 
paragraph  does  not  stipulate  frequency  of  full  scale  surveys 
for  carriers  being  awarded  long-term  DOD  airlift  service 
contracts.  Mr.  Loyd  indicated  that  the  frequency  of  sur¬ 
veys  was  a  matter  that  was  within  the  discretion  of  MAC 
and  that  they  were  aware  that  presently  they  were  generally 
done  every  two  years  for  those  scheduled  and  supplemental 
carriers  routinely  awarded  MAC  contracts .  I  stated  that 
we  believed  that  the  requirement  for  full  scale  surveys  for 
the  MAC  contracts  should  be  governed  by  AS PR  Section  I, 

Part  9  which  provides  the  Contracting  Officer  a  number  of 
options  regarding  pre-award  surveys.  Mr.  Loyd  indicated 
that  he  thought  application  of  AS PR  1-900  criteria  would  be 
consistent  with  their  Memorandum. 


Chairman,  Procurement  Committee 
DCS/Materiel 
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DOMESTIC  LONG-TERM  PASSENGER  CONTRACTS 
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DOMESTIC  LONG-TERM  PASSENGER  CONTRACTS 


CARRIER 

FY83 

($000) 

FY84 

($000) 

FY85 

($000) 

AAA  Air  Enterprises 

0.098 

0.102 

0.073 

Actus  Aviation 

0.100 

0.053 

Aero  Industries 

0.052 

Air  Resort 

1.964 

2.526 

2.930 

Aspen  Helicopter 

1.327 

Bank  Air 

0  263 

Cerand  Aviation 

0  048 

Cover  Aero 

0.101 

Continental  Air  Marine 

0.627 

Evergreen  International 

0.947 

0.947 

0  947 

Executive  Air  Service 

0.620 

0.377 

0.407 

Flight  International 

0.126 

0  151 

Florida  Air  Motive 

0.165 

0.144 

Hawthorne  Aviation 

0410 

High  Lift  Helicopters 

0.202 

1.000 

Kenmore  Air  Harbor 

0.392 

0.517 

0455 

Key  Airlines 

10.120 

9.699 

12.108 

Long  Beach  Helicopter 

0.252 

Methow  Aviation 

0.093 

Mid  Eastern 

0.083 

National  Air  College 

0.053 

National  Helicopter 

0.096 

North  Star  Aviation 

0.063 

Pegasus  Aviation 

0.113 

Ram  Hanover 

0.028 

Richardson  Aviation 

0.275 

Rusk  Aviation 

0.098 

Star  Inc. 

0.430 

Superior  Aviation 

0.149 

0.040 

Tenn  Valley  Airways 

0  415 

Tridair  Helicopter 

0.104 

0.105 

Twin  Town  Leasing 

0.402 

0.060 

0  179 

TOTAL 


16  587 


16.135 


20  314 


APPENDIX  W 


MAC  UNIFORM  NEGOTIATED  RATE  CONCEPT 


MAC  UNIFORM  NEGOTIATED  RATE  CONCEPT 


Several  studies  were  completed  since  the  Airline  Deregulation  Act  of  1978 
which  addressed  alternative  strategies  for  purchasing  airlift  to  meet  DoD 
requirements.  One  of  these  studies  was  conducted  by  HQ  MAC  and  another  was 
done  by  an  independent  contractor.1  In  each  instance  the  review  included  an 
assessment  of  current  Air  Force  methods  for  the  contracting  of  commercial 
augmentation  airlift  in  light  of  airline  deregulation.  The  following  summarizes  and 
updates  the  previous  studies. 

The  central  issue  continues  to  be  the  preservation  of  an  effective  "mobilization 
base.”  Therefore,  each  alternative  acquisition  method  must  provide  a  basis  for 
offering  some  kind  of  contract  to  each  of  the  CRAF  carriers  each  year.  This  is  due  to 
the  fact  that  the  mobilization  base  involves  all  suitable  U.S.  civil  aircraft.  There  is 
no  element  of  choosing  from  among  many  potential  CRAF  participants  since  all  are 
needed.  Additionally,  these  carriers  are  not  only  expected  to  surrender  their  aircraft 
to  the  Government,  but  also  to  operate  them  in  an  emergency.  This  means  that  each 
carrier  is  expected  to  assure  that  enough  of  its  flying  personnel  will  be  prepared  to 
fly  where  directed  by  the  Military  Airlift  Command  (MAC)  and  that  its  ground 
personnel  are  ready  and  able  to  move,  if  necessary,  to  new  locations  so  that  its 
aircraft  can  be  maintained  and  managed  to  produce  the  maximum  capability  for 
MAC. 

MAC  cannot  rely  on  such  complex  and  costly  action  by  CRAF  carriers  without 
a  clear,  contractual  basis  for  the  carriers’  duties  and  for  the  Government’s 
obligations  in  return.  Attempting  to  negotiate  such  contracts  after  the  onset  of  an 


1Mr.  John  Wilson  Perry,  former  SAF/ALG,  under  contract  to  HQ  USAF. 


emergency  would  be  completely  contrary  to  the  current  "fast  reaction"  concepts. 
Consequently,  mobilization  base  planning  depends  on  having  contracts  in  existence 
with  all  CRAF  carriers  during  peacetime  to  govern  conduct  in  an  emergency 
situation. 

When  mission  control  of  the  aircraft  passes  to  MAC,  the  carrier  loses  the  ability 
to  schedule  for  greater  utilization  and,  thus,  greater  profits.  As  MAC  requirements 
increase  for  any  reason,  the  carriers  have  a  real  incentive  to  provide  voluntarily  the 
number  of  flights  MAC  needs  so  they  can  retain  mission  control  of  their  own  aircraft. 
In  essence,  this  means  that  MAC’S  clear  contractual  ability  to  activate  CRAF 
incrementally  has  made  the  need  to  do  so  disappear.  This  was  demonstrated  clearly 
during  the  1968  Tet  offensive  (Vietnam)  when,  initially,  MAC  could  not  obtain 
enough  commercial  flights  to  meet  the  urgent  military  needs.  The  Secretary  of 
Defense  authorized  the  activation  of  CRAF  Stage  II,  whereupon  all  of  the  carriers 
voluntarily  agreed  to  furnish  the  number  of  flights  needed.  It  was,  therefore,  not 
necessary  to  carry  out  the  activation.  If  MAC  did  not  have  the  ability  to  activate  the 
CRAF  incrementally  and  take  mission  control,  it  would  not  get  voluntary  increases 
in  service  beyond  the  point  where  each  carrier  would  have  to  cut  back  or  turn  away 
commercial,  nondefense  business. 

Contracts  with  all  the  CRAF  carriers  are  priced  at  uniform  industry-wide 
passenger  mile,  ton  mile,  or  airplane  mile  rates  set  by  MAC.2  These  rates  are 
developed  to  be  fair  and  reasonable  for  the  industry  as  a  whole.  They  are  then 
applied  to  the  fixed  business  ordered  in  the  initial  contract,  to  the  expansion 
business  ordered  during  the  year,  and  to  all  service  in  the  event  of  a  partial  or  full 
CRAF  activation.  Thus,  price  has  not  been  a  factor  in  the  process  of  distributing 
peacetime  business  among  the  CRAF  carriers  that  constitute  the  national  defense 

2The  Civil  Aeronautics  Board  (CAB)  set  the  rates  until  passage  of  the  Airline 
Deregulation  Act  of  1978. 


airlift  mobilization  base.  The  basic  purpose  of  mobilization  base  contracting  is  to  use 
DoD’s  peacetime  airlift  service  requirements,  contracted  at  fair  and  reasonable  rates 
(not  necessarily  the  lowest  rates  available  at  the  time),  to  reduce  the  amounts  which 
the  taxpayers  would  otherwise  be  required  to  pay  to  meet  approved  national  defense 
airlift  readiness  requirements. 

When  individual  companies  in  any  industry  are  given  the  opportunity  to 
propose  their  own  individual  prices,  their  prime  motivation  is  to  make  a  profit.  If  a 
company  is  sure  it  will  get  a  contract,  its  motivation  is  not  to  set  its  price  as  low  as  it 
can,  but  rather  to  set  the  price  as  high  as  it  can  without  causing  the  customer  to 
change  his  mind.  In  the  present  situation,  the  Air  Force  wants  to  contract  with  all 
CRAF  carriers  so  as  to  optimize  its  mobilization  base.  The  independent  study 
referred  to  earlier  concluded  that  competitive  pricing  could  result  in  higher  prices 
than  would  result  from  contracting  at  fixed  industry-wide  rates  established  in 
advance. 

In  light  of  the  national  defense  need  for  an  airlift  mobilization  base,  savings 
from  low  prices  brought  on  by  periods  of  low  demand  are  probably  not  helpful.  For 
example,  the  supply  of  airlift  may  exceed  total  demand  during  the  introduction  of 
new,  more  efficient  aircraft,  the  purchase  of  which  increases  total  capacity.  Any 
carrier’s  fear  that  increased  capacity  will  force  it  to  sell  service  at  less  than  cost  may 
discourage  the  purchase  of  new  modern  aircraft  — to  the  detriment  of  the 
mobilization  base.  Assurance  to  carriers  that  their  Government,  at  least,  will 
continue  to  pay  a  fair,  fully  compensatory  price  for  service,  even  in  periods  when 
capacity  temporarily  exceeds  demand,  will  encourage  periodic  modernization  of  the 
U.S.  air  transport  industry.  Conversely,  savings  from  prices  below  cost,  while 
capacity  exceeds  demand,  are  only  temporary  savings.  The  costs  incurred  by  the 
carrier  must  be  recouped  through  higher  prices  as  soon  as  the  law  of  supply  and 
demand  permits.  In  the  long  run  these  prices  tend  to  average  out.  Carriers  which  go 


too  far  into  the  red  may  never  recover  because  competitors  with  less  to  recoup  will 
hold  down  prices.  This  result  is  also  undesirable  from  the  mobilization  base  point  of 
view.  Carriers  unable  to  recover  slump-induced  losses  will  eventually  become 
smaller  or  go  out  of  business  entirely.  There  is  no  assurance  their  capacity  will  be 
replaced  by  CRAF-suitable  U.S.  carriers.  Foreign  airlines  may  move  in;  they,  of 
course,  cannot  be  relied  upon  for  a  U.S.  mobilization  base.  Alternatively,  the 
financially  hurt  carrier  may  be  replaced  by  carriers  who  minimize  their  capital 
investment  by  using  smaller,  cheaper  aircraft  of  less  value  to  the  mobilization  base. 
Aggressive  carriers  might  submit  price  offers  below  cost  in  order  to  gain  a  preferred 
position  for  later  procurements  — i.e.,  "buy-in”  —  making  Air  Force  business  less 
attractive  to  competitors,  and  clearly  intending  to  get  back  current  losses  at  a  later 
date  when  other  carriers  become  less  competitive.  The  mobilization  base,  however, 
is  optimized  when  the  industry,  as  a  whole,  is  strong  and  efficient,  not  when  one  or 
two  carriers  have  been  allowed  to  weaken  their  competitors  through  price-war 
techniques. 

All  of  these  factors  suggest  that  the  profit  motive,  which  dominates  competitive 
pricing,  is  a  two-edged  sword.  Incentives  keyed  to  encouraging  particularly  cost- 
efficient  carriers  to  offer  lower  prices  are  desirable.  Such  incentives  will  work, 
though,  only  if  the  carrier  believes  that  it  can  improve  its  profit  by  offering  the  lower 
price;  but  if  these  incentives  induce  below-cost  offers,  or  involve  benefits  to  low 
offerors  which  drive  higher  cost  operators  away  from  the  mobilization  base  program, 
they  will  hurt  rather  than  help  the  national  defense.  Also,  only  short-term  savings 
would  be  involved;  these  will  be  lost  as  soon  as  the  surviving  carriers  achieve  a 
sufficiently  dominant  position. 

In  contrast,  the  current  MAC  rate-making  methodology  develops  rates  that  are 
based  on  incurred  operating  costs  plus  a  fair  profit.  This  method  ensures  equitable 
rates  in  a  long-term  scenario  and  does  not  invite  cutthroat  pricing  techniques  that 


could  lead  to  severe  financial  conditions  for  CRAF  carriers.  Experience  has  shown 
that  when  the  Air  Force  follows  a  conscious  policy  of  paying  a  full,  fair  price  for  serv¬ 
ice,  including  periods  when  supply  exceeds  demand,  the  industry,  under  a  continu¬ 
ous  mobilization  base  program,  reciprocates  with  fair  and  reasonable  prices  to  DoD 
including  periods  when  demand  exceeds  supply.  Since  the  last  international  rates 
were  set  by  the  CAB  in  1977,  the  MAC  rates  have  increased  an  average  of 
5.4  percent  per  year  up  to  FY86.  During  the  same  period,  the  Air  Transport 
Association  composite  index  on  airline  costs  has  increased  an  average  of  7.8  percent 
per  year.  Although  many  carriers  are  offering  low  rates  on  high-density,  competi¬ 
tive  routes,  they  are  doing  so  only  to  maintain  their  share  of  the  market  at  the 
expense  of  profit. 

When  industry-wide  rates  are  set  on  the  basis  of  costs  previously  incurred,  and 
applied  to  subsequent  business,  the  amount  of  profit  made  by  each  carrier  depends 
on  how  far  it  can  keep  its  current  costs  below  the  previously  set  rate.  These  current 
costs,  will,  in  turn,  be  the  basis  for  setting  rates  for  the  next  contract  period.  The 
carriers  with  below-average  costs  make  above-average  profit  and  carriers  with 
above-average  costs  make  below-average  profits  on  both  on  a  short-  and  long-term 
basis.  This  direct  incentive  to  reduce  costs  is  the  essence  of  competition. 

Thus,  the  industry-wide  rate  procedures  used  by  MAC  for  the  past  25  years  do 
achieve  competition.  The  purpose  of  competitive  pricing,  then,  is  not  to  create 
competition  but  rather  to  test  whether  the  industry-wide  rates  are  higher  than 
necessary.  (See  Table  W-l  for  a  comparison  of  MAC-wide  rates  to  the  lowest 
commercial  economy  and  promotional  fares  available  over  representative  routes.) 

Industry  comments  were  solicited  as  part  of  the  independent  study.  On  the 
question  of  competitive  price  offers,  the  carriers  generally  believed  that  formal 
advertising  on  a  route-by-route  basis  would  not  work.  They  anticipated  that  MAC 
would  receive  no  bids  at  all  or  bids  well  above  cost  on  the  undesirable  routes,  while 


TABLE  1.  COMPARISON  OF  CATEGORIES  A/Z/Y  AND  COMMERCIAL  FARES 

(Round  Trip  Costs) 


ROUND  TRIP 

ROUND  TRIP 

LOWEST  COMMERCIAL 
ECONOMY  CLASS  COST 

LOWEST  PROMOTIONAL  COST 
(1  E„  APEX.  SUPER  SAVER.  ETC  ) 

ROUTE 

CATEGORY 

A /2  FARE 

CATEGORY  Y 
FARE 

(NO  PROMOTIONS) 

Carrier 

Cost 

Carrier 

Cost 

LOW 

High 

Los  Angeles  - 
Honolulu  -  Los  Angeles 

279  92 

261  02 

NWA 

UAL 

774  00 
774  00 

NWA 

UAL 

258  00 
258  00 

458  00 

558  00 

Los  Angeles  -  Manila  - 
Los  Angeles 

1.500  00 

783  46 

NWA 

UAL 

1,518.00 

1.746.00 

NWA 

UAL 

1  024  00 
1.870  00 

1.126  00 
2.300  00 

Los  Angeles  -  Tokyo  - 
Los  Angeles 

1.11800 

590  16 

NWA 

UAL 

1,410.00 
1.598  00 

NWA 

UAL 

8S 1  00 
851  00 

927  00 

927  00 

JFK  -  Frankfurt  -  JFK 

786  00 

393  78 

PAA 

738.00 

PAA 

941  00 

991  00 

JFK  -  London  -  JFK 

706  00 

352  52 

PAA 

776.00 

PAA 

579  00 

689  00 

San  Francisco  -  Seoul  - 
San  Francisco 

1.202  00 

634  88 

NWA 

1,516.00 

NWA 

850  00 

1.208  00 

San  Francisco  -  Tokyo  - 
San  Francisco 

1,050  00 

556  76 

NWA 

1.410  00 

NWA 

8S 1  00 

927  00 

Seattle  -  Seoul  -  Seattle 

1.136  00 

576  68 

NWA 

1,516  00 

NWA 

850  00 

l  .208  00 

Seattle  -  Tokyo  -  Seattle 

986  00 

498  56 

NWA 

1.410  00 

NWA 

851  00 

927  00 

Washington  National  - 
Frankfurt  -  Washington 
National 

790  00 

415  52 

PAA 

1,704  00 

PAA 

61900 

',267  00 

Washington  National  - 
London  -  Washington 
National 

71000 

374  16 

PAA 

1,550  00 

PAA 

61900 

826  00 

NOTE:  NWA  »  Northwest  Airlines:  UAL  ■  United  Air  Lines:  PAA  »  Pan  American  World  Airways 


carriers  would  concentrate  on  preferred  routes.  They  also  anticipated  that  some 
carriers  might  try  to  "buy-in”  by  bidding  low  on  preferred  routes,  thereby  hoping  to 
discourage  competitors  from  participating  in  the  peacetime  defense  airlift 
procurement  at  all  and  intending  to  raise  prices  in  later  years  when  the  competition 
had  dropped  out.  The  carriers  also  indicated  that,  with  competitive  formal  bidding, 
no  carrier  would  sign  a  "call  contract”  for  only  expansion  and  emergency  activation 
in  that  carriers  excluded  from  the  fixed  buy  awards  would  wait  to  price  their  services 
for  expansion  when  the  requirements  arose. 


In  any  valid  attempt  to  resolve  the  issues,  it  is  first  essential  to  put  the  entire 
matter  into  proper  perspective.  Simply  stated  the  question  is:  Which  is  more 
important:  the  CRAF  mobility  base  or  price  competition?  Based  on  the  law,  the 
answer  to  the  issue  is  that  CRAF  is  more  important.  In  this  regard,  attention  is 
invited  to  Executive  Order  No.  11490,  as  amended,  wherein  each  agency  of  the 
Federal  Government  is  charged  with  planning  and  providing  for  "any  national 
emergency  type  situation."  That  directive  specifically  directs  the  Secretary  of 
Defense  to  "develop  and  furnish  quantitative  and  time-phased  military 
requirements  . . .  and  supporting  requirements  for  . . .  transportation  and  other 
services  needed  to  carry  out  specified  Department  of  Defense  current  mobilization 
procurement.”  It  also  requires  the  Secretary  of  Defense  to  "furnish  military 
requirements  for  all  forms  of  transportation  and  transportation  facilities  in  planning 
for  and  in  the  event  of  emergency.”  It  is  from  this  order  and  similar  preceding 
directives  that  the  concept  of  CRAF  was  developed  and  still  exists  today.  There  have 
not  been  any  new  directives  published  that  have  changed  the  authority  or  obligation 
of  that  directive. 

Based  on  historical  evidence,  an  unbiased  examination  will  clearly  establish 
that  the  essence  of  the  CRAF  program  has  been  successful  in  achieving  its  desired 
goal  as  a  part  of  the  total  defense  plan  of  the  United  States,  providing  the  Defense 
Department  with  the  added  margin  it  lacks  in  organic  aircraft.  The  current  world 
situation  dictates,  now  even  more  than  when  the  Executive  Order  and  its 
predecessors  were  issued,  that  CRAF  is  vitally  important  to  national  security. 

Further  authority  for  the  national  defense  and  mobilization  concept  is  found  in 
10  U.S.C.  2304(a)  16,  wherein,  if  CRAF  is  determined  to  be  in  the  interest  of  national 
defense,  the  Secretary  has  the  authority  to  negotiate  for  such  services  as  opposed  to 
advertising  for  them.  This  authority  is  limited,  however,  by  10  U.S.C.  2310(b), 
which  requires  that  the  use  of  the  authority  to  negotiate,  by  virtue  of  10  U.S.C. 


2304(a)  16,  is  contingent  upon  a  Secretary’s  finding  that  sets  out  facts  and 
circumstances  "clearly  illustrative  of  the  conditions"  described  in  clause  16  of 
Section  2304(a).  Thus,  for  the  past  25  years,  the  Secretary  has,  in  fact,  been  making 
the  requisite  findings  that  the  CRAF  program  was  essential  to  the  national  defense. 

On  the  other  hand,  the  law  does  not  support  the  alleged  importance  of  price 
competition.  While  it  is  conceded  that  "competition”  is  the  foundation  of  the  Airline 
Deregulation  Act,  that  Act  applies  strictly  to  the  commercial  airline  industry  and,  by 
its  very  terms,  excludes  matters  involving  the  national  defense.  Blind  adherence  to 
the  concept  of  price  competition  where  national  defense  may  be  at  issue  is,  in  fact,  in 
violation  of  the  law.  Thus,  as  far  as  the  current  law  is  concerned,  CRAF  is  clearly 
more  important  than  price  competition,  particularly  when  there  is  no  assurance  that 
price  competition  will  be  of  overriding  benefit  to  the  Government. 

During  the  course  of  a  MAC  in-house  study  for  FY80,  industry  was  queried  on 
possible  changes  to  the  CRAF  program  to  inject  more  price  competition.  The 
majority  of  the  airlines  stated  that,  if  price  competition  was  the  main  consideration, 
they  would  not  enter  the  CRAF  program.  A  basic  knowledge  of  economics  supports 
their  views.  Contrary  to  the  situation  in  the  commercial  world,  a  MAC  contract  for 
airlift  (which  forms  the  basis  of  the  CRAF  program)  is  for  a  full  year  and,  if  obtained 
by  price  competition,  would  be  on  an  essentially  fixed-price  basis.  There  is  no 
corresponding  counterpart  in  the  volatile  world  of  commercial  business.  Contracts 
are  generally  short  term  and  subject  to  price  fluctuations  depending  on  the 
conditions  of  the  market  place.  Currently  there  is  sufficient  commercial  business  to 
attract  competitors  and  the  commercial  world  is  free  of  many  of  the  requirements 
(such  as  diversion,  conversion,  suspension,  etc.)  imposed  on  the  industry  when  it 
accepts  a  government  contract.  Thus,  it  is  unwise  to  assume  that  price  competition 
would,  in  fact,  achieve  any  of  the  results  normally  attributable  to  its  use. 


By  the  very  nature  of  price  competition,  those  bidding  lower  prices  would 
receive  more  of  the  MAC  business,  which,  in  turn,  would  lower  their  available 
reserve  for  application  to  CRAF.  Those  receiving  little  or  no  business  would  have  no 
incentive  to  provide  aircraft  to  the  CRAF  program. 

Simply  stated,  price  competition  has  a  definite  potential  for  reducing  the 
aircraft  assigned  to  CRAF,  and  the  very  real  potential  of  not  achieving  any  cost 
savings.  On  the  other  hand,  continuation  of  the  current  CPAF  program  has  a 
definite  potential  for  maintaining  (and  increasing)  the  aircraft  available  to  CRAF 
and,  as  the  study  supports,  already  has  price  competition  included  in  it. 

It  is,  therefore,  evident  that,  when  viewed  in  proper  perspective,  CRAF  is  more 
important  than  price  competition.  There  is  nothing  in  the  independent  study,  nor 
the  last  MAC  in-house  study,  nor  the  laws,  that  refutes  that  conclusion.  Before  the 
current  CRAF  concept  came  into  being,  price  competition  was  used  and  resulted  in 
tragic  experiences  which  led  to  the  development  of  the  current  CRAF  program. 
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Capability  Survey  Checklist 
Operations /Safety 


1.  Certification.  Does  the  carrier  possess  a  valid  Air  Carrier  Operating 
Certificate  issued  by  the  FAA? 

2.  Operations  Specifications. 

a.  Does  the  carrier  possess  FAA  approved  Operations  Specifications  to 
perform  unique  military  requirements  as  outlined  by  the  MAC  solicitation? 
(aircraft  type,  pax,  cargo) 

b.  Is  the  carrier  authorized  operations  as  outlined  by  FAR  Part  121/135? 

3.  Aircraft. 

a.  Does  carrier  possess  the  type  and  number  of  aircraft  called  for  in  the 
solicitation? 

b.  Does  carrier  have  Operations  Specifications  to  operate  and  maintain 
offered  aircraft? 

c.  Does  carrier  own  or  lease  offered  aircraft? 

d.  Do  leases  cover  entire  contract  period? 

e.  Are  all  offered  aircraft  listed  in  Operations  Specifications  Part  D? 

f.  Do  all  aircraft  comply  with  operating  noise  limits  established  in  FAR 
36/91? 

g.  Is  aircraft  capable  of  performing  all  requirements  of  the  solicitation? 

h.  Is  there  an  approved  Flight  Manual  for  types  of  aircraft  operated  by  the 
carrier? 


1.  What  are  the  carrier's  arrangements  for  substitute  service  and  are  they 
adequate? 

j.  Is  aircraft  equipped  in  accordance  with  the  requirements  of  the 
solicitation?  (Comm/nav  equipment,  anti-ice  capability,  seat  spacing, 
lavatories) 

k.  Document  findings  on  MAC  Form  235/235a 

4.  Insurance.  Does  company  have  adequate  Insurance  coverage? 

5.  Management  Personnel .  Are  management/supervisory  personnel  qualified  in 
accordance  with  121.59/121.61  or  135/39? 

6.  Economic  Authority. 


a.  Does  Part  135  carrier  possess  current  aircraft  registration  validated  by 
CAB  for*  298A  or  DOT  Form  OST  F  4507? 

b.  Does  Part  121  carrier  possess  DOT  economic  authority  to  operate, 
outlined  by  Section  401  certification? 

c.  Does  Part  121  carrier  possess  a  DOT  Certificate  of  Public  Convenience 
and  Necessity  or  CAB  equivalent.  If  required  to  provide  foreign  air  service? 

d.  Has  carrier  undergone  substantial  change  In  operations  such  as  cargo  to 
passengers  or  charter  to  scheduled,  which  would  require  a  fitness  determination 
by  DOT? 

7.  Manuals. 

a.  Does  the  carrier  possess  an  FAA  General  Operating  Manual  describe 
company  policy,  organization,  and  operational  procedures? 

b.  Does  the  manual  have  a  section  which  adequately  describes  military 
charter  and  contract  operations? 

c.  Does  the  carrier  have  adequate  control  over  the  distribution  and 
currency  of  manuals? 

8.  Training. 

a.  Does  the  carrier  have  an  FAA  approved  training  program  for  the  equipment 
offered  and  scope  of  operations? 

b.  Does  the  carrier  have  an  FAA  approved  training  manual? 

c.  Is  the  training  program  established  and  functioning  as  approved  by  FAA? 

d.  Are  Second-In-Command  qualified  pilots  current  and  qualified  IAW  FAR 
135.297  as  required  by  MAC  policy? 

e.  Does  the  carrier  have  enough  trained  and  qualified  crew  members  to 
support  the  solicitation  requirements? 

f.  Does  carrier  possess  crews  in  sufficient  numbers  of  US  citizenship  to 
support  CRAF  requirements  If  applicable? 

g.  Does  the  company  have  any  qualified  check  airmen? 

h.  Are  flight  crew  records  adequately  maintained? 

1.  Are  adequate  controls  established  to  Insure  currency  of  physicals, 
recurring  flight  evaluations,  and  training? 


j.  How  do  pilots  receive  route  and  special  airport  qualifications  (tape 
slide,  video  tape,  actual)? 


a.  Does  the  carrier  have  an  adequate  dispatch  and/or  flight  following 
system  to  support  all  operations? 

b.  How  many  licensed  dispatchers  does  the  company  employ  and  how  are  they 
trained? 

c.  What  communications  capability  does  the  company  possess? 

d.  What  flight  planning  capability  does  the  company  possess  such  as 
computer  support,  weather,  flight  planspr,  and  NOTAMS? 

e.  How  does  dispatch  Insure  currency  of  Flight  Information  Publications  or 
Jeppesen  Airway  Manuals? 

f.  How  does  company  get  “the  Word  Out"  to  crew  In  the  field? 

g.  What  arrangements  have  been  made  for  flight  planning  and  servicing  at 
enroute  stations? 

h.  Check  for  Insufficient,  Inadequate,  or  outdated  flight  publications? 

1.  Does  company  operate  dispatch  24  hours  a  day  or  while  aircraft  are  on 
road?  (Part  121  subpart  U)? 

j.  Have  operations  personnel  complete  an  IFR  flight  plan.  Including  weight 
and  balance,  for  the  critical  route  segment  under  IFR  conditions,  showing  a  45 
minute  reserve  at  normal  cruise  power  setting? 

k.  Does  the  company  have  adequate  controls  to  insure  that  flight  times  are 
not  exceeded? 

The  following  flight  time  limitations  shall  apply  to  FAR  Part  136  Air  Taxi 
Operators: 

10  hours  per  24  hour  period 

100  hours  per  consecutive  30  day  period  to  include  all  DOD  commercial  flying 

1000  hours  In  any  12  consecutive  calender  months 

Maximum  crew  duty  time  shall  not  exceed  14  hours. 

10  Facilities. 

a.  Are  facilities  adequate  for  the  carrier's  operations? 

b.  How  are  facilities  maintained? 

c.  Do  plans  exist  for  improving  or  expanding  facilities? 


a.  Is  the  aircraft  offered  capable  of  performing  the  solicitation 
requirements  using  established  criteria? 

b.  When  was  offered  aircraft  last  weighed? 

c.  Aircraft  shall  be  capable  of  carrying  sufficient  fuel  to  fly  for  a 
minimum  of  two  hours  at  normal  cruise  speed.  For  evaluation  purposes*  available 
fuel  will  be  calculated  In  the  following  manner. 

(1)  Maximum  takeoff  gross  weight  minus  empty  weight  will  determine 
useful  load. 

(2)  The  total  government  passenger/cargo  weight  required  plus  aircrew 
weight  (340  1b)  will  be  subtracted  from  the  useful  load. 

(3)  The  remaining  weight  will  ve  available  for  fuel.  This  weight  will 
then  be  used  to  calculate  endurance.  AVGAS  will  be  assumed  to  weight  six  pounds 
per  gallon. 

NOTE:  This  method  of  calculation  is  not  applicable  to  FAR  135.2  and  FAR  121 
operators. 

12.  Safety  Program. 

a.  Does  the  company  have  a  ground/flying  accident  prevention  program? 

b.  Is  the  program  formalized  and  published? 

c.  How  Is  the  program  Implemented? 

d.  Is  the  safety  program  adequate  for  company  operations? 

e.  Is  the  safety  program  effective?  (FAA  record  of  mishaps  and  violations) 

f.  Does  the  carrier  have  a  designated  individual  responsible  for  accident 
prevention? 

g.  Does  the  carrier  have  adequate  housekeeping  practices  to  support  Air 
Carrier  Operations? 

h.  Does  the  carrier  have  adequate  facilities  and  procedures  for  the  storage 
of  hazardous  materials? 

1.  Are  administrative  areas,  classrooms,' crew  rest  and  comfort  areas 
adequate  for  purposed  requirement? 

13.  Civil  Reserve  Air  Fleet  Carriers  (CRAF). 


a.  Determine  type  and  numbers  of  aircraft  offered. 

b.  Does  carrier  have  exclusive  use  of  aircraft  throughout  contract  period? 

c.  Do  all  aircraft  have  United  States  registry? 


d.  If  aircraft  are  convertible,  determine: 

(1)  Does  company  possess  conversion  kit?  Proof 

(2)  Where  Is/are  conversion  klt(s)  located? 

(3)  Who  wtll  perform  conversion? 

e.  Inspect  cargo  conversion  system  to  Include  parts  Inventory  and 
Installation  diagrams. 

f.  Does  carrier  employ  required  number  of  flight  crews  to  meet  a  4:1  crew 
to  aircraft  ratio? 

g.  Are  all  flight  crew  members  United  States  citizens?  (No  ARF  permitted) 

h.  Have  all  flight  crew  members  been  cleared  for  access  to  SECRET 
classified  materials? 

1.  What  actions.  If  any,  have  been  taken  by  the  company  to  get  the  required 
security  clearances? 

j.  Who  Is  the  air  carrier's  security  manager? 

k.  What  navigational  capability  does  the  offered  equipment  have  to  operate 
on  the  NATS  (North  Atlantic  Track  System)? 

l.  Complete  aircraft  Inspection  for  compliance  with  CRAF  contract. 

Annotate  findings  on  MAC  Form  235a,  MAC  Contract  Inspection  Checklist. 


HQ  MAC/TRCC 

Capability  Survey  Checklist 
Maintenance 


X.  Management  personnel  requirements. 

a.  Are  managemfent/supervisory  personnel  qualified  In  accordance  with 
121.59/121.61/135-37/135-39?  (Deviations  may  be  authorized  in  accordance  with 
135.39(d)) 

b.  Are  maintenance  Inspectors  qualified  in  accordance  with  121.371/135.429? 

2.  Aircraft  maintenance. 

a.  Where  is  maintenance  actually  performed?  Is  maintenance  contracted  to 
another  organization?  If  so,  the  Operations  Specifications  or  Maintenance 
Manual  must  list  who,  where,  and  what  Is  accomplished  by  non-company  employed 
mechanics. 

b.  Is  contractor  that  is  performing  company's  maintenance  an  FAA  liscensed 
Repair  Station?  If  so,  then  a  copy  of  the  repair  station  certificate  should  be 
obtained. 

3.  Maintenance  Program. 

a.  How  many  mechanics  does  company  employ?  (A&P,  avionics,  others) 

b.  Under  what  type  of  maintenance  program  are  company  aircraft  maintained 
(Part  D  of  Operations  Specifications  will  describe  program,  obtain  copy  for  the 
survey  report.) 

c.  How  Is  maintenance  scheduled?  (scheduled  and  unscheduled) 

d.  How  are  Inspection  requirements  and  time  change  components  monitored  and 
controlled? 

e.  When  was  the  last  FAA  inspection?  What  type  was  it?  Were  there  any 
discrepancies  noted?  If  so,  a  copy  of  the  report  should  be  obtained,  including 
the  corrective  actions  taken. 

f.  Do  you  have  a  maintenance  training  program?  Does  it  include  recurrent 
training? 

g.  Review  the  offered  aircraft's  records  -  latest  Inspection,  latest  weight 
and  balance  (request  a  copy);  pay  particular  attention  to  safety  and 
Instrumentation  calibration  requirements. 

h.  How  are  spare  parts  managed?  What  kind  of  supply  area  do  they  have? 


4.  Aircraft  Inspection. 


a.  Complete  MAC  Form  235,  Air  Taxi  Ramp  Inspection  Checklist  and/or  MAC 
Form  235a,  MAC  Contract  Inspection  Checklist  as  applicable  (be  descriptive  on 
forms). 

b.  Check  registration  and  airworthiness  certificate  (must  be  kept  on 
aircraft). 

c.  Check  Interior  and  exterior  to  ensure  aircraft  meets  solicitation 
requirements,  l.e.  lighting,  seats,  etc. 

d.  Check  baggage  compartment  and  L03  compatible  roller  system  operation  if 
installed. 

5.  Quality  Control. 


a.  Is  there  a  maintenance  analysis  program.  If  so,  explain. 

b.  Are  Airworthiness  Directives  (ADs)  complied  with  In  the  time  specified? 
Is  compliance  adequately  Inspected  and  recorded? 

c.  Is  an  aircraft  accident  prevention  and  ground  safety  program  in  effect? 

d.  What  types  of  nondestructive  testing  are  In  use? 

e.  Is  adequate  technical  data  maintained  and  on  hand?  (manufacturer's 
inspection,  repair,  and  overhaul  manuals) 

6.  Facilities: 

a.  Is  hangar  and  shop  space  adequate.  Are  they  kept  clean  and  neat? 

b.  Is  a  wash  rack  available? 

c.  Is  the  inspection  of  emergency  equipment  maintained?  (fire 
extinguishers,  life  preservers,  life  rafts,  etc.) 

7.  Civil  Reserve  Air  Fleet  (CRAF).  The  following  items  may  be  filled  in  on  AF 
Form  235a,  as  appropriate. 

a.  Determine  seat  pitch  throughout  aircraft  (must  be  a  minimum  of  34  inches 
or  as  per  contract  requirements). 

b.  Determine  the  number  of  lavatories  available  (as  per  contract 
requirements  with  a  minimum  of  two). 

c.  Ensure: 

(1)  Aircraft  pressurization  system  is  operative 

(2)  Aircraft  has  weather  avoidance  radar 

(3)  Aircraft  has  dual  navigation  system  for  overwater  operations 
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(4)  Aircraft  has  floor  covering 

(5)  Aircraft  has  sufficient  passenger  flight  comfort  items,  i.e 
pillows,  blankets,  etc. 

8.  Copies  of  the  following  should  be  obtained  (if  possible): 

* 

a.  Repair  Station  Certificate 

b.  Latest  weight  and  balance  worksheet 

c.  Parts  0  and  E  of  Operations  Specifications 

d.  Listing  of  aircraft 

e.  Listing  of  contracted  maintenance 

f.  Any  part  of  the  maintenance  manual  you  deem  necessary  to  use  as  support 


g.  Unique  maintenance  forms 


HQ  MAC/TRCC 

Capability  Survey  Checklist 
Federal  Aviation  Administration 


1.  Schedule  visit  to  the  certificate  holding  district  office  for  meeting  with 
Principal  Operations  Inspector  and  Principal  Maintenance  Inspector.  Interview 
FAA  officials. 

2.  Discuss  purpose  of  visit.  Explain  what  air  transportation  services  the  air 
carrier  will  perform  for  the  DOD. 

3.  Invite  FAA  participation  during  on-site  capability  survey  of  the  air 
carrier. 

4.  Insure  management/supervisory  personnel  are  qualified  in  accordance  with 
121.59/121.61  or  135.39  to  complete  satisfaction  of  the  FAA. 

5.  Review  FAA  Executive  Order  8000. 4E  which  outlines  FAA  coordination  with 
MAC/TRCC  during  the  capability  surveys. 

6.  Does  carrier  have  established  ground/flight  safety  program?  Is  a  single 
person  designated. 

7.  Does  carrier  have  an  Air  Carrier  Operating  Certificate  and  Operations 
Specifications  for  authorizing  them  to  operate  aircraft  as  outlined  in  the 
contract/sol icl tatl on? 

8.  What  does  the  carrier's  Operating  Specifications  authorize  them  to  do? 

(type  equipment,  passengers,  cargo,  area  of  operations) 

9.  What  Is  the  carriers  record  of  performance  and  compliance  with  established 
safety  standards? 

10.  What  is  the  frequency  of  surveillance,  base  inspection,  ramp  inspection, 
flight  evaluation? 

11.  Has  the  carrier  received  a  higher  headquarters  directed  inspection  such  as 
NATI,  GSA  or  AQAFO?  When?  What  were  the  findings? 

12.  Has  FAA  designated  check  airmen  for  the  air  carrier?  Who  are  they,  what  are 
their  qualifications?  Are  there  any  significant  checkride  trends  or  findings? 

13.  Review  the  FAA  correspondence  file  on  air  carrier  for  any  significant 
information? 

14.  Does  the  air  carrier  have  a  satisfactory  crew  training  program  commensurate 
with  the  scope  of  present/future  operations? 

15.  Ooes  Air  carrier  have  a  satisfactory/adequate  FAA  approved  maintenance 
program  to  support  the  scope  of  operation? 


16.  Is  Operations  Specifications  Part  D  current,  reflecting  all  offered 
aircraft? 

17.  Are  there  any  adverse  trends  Identified  In  company  operations  or 
airworthiness  practices  which  may  Impact  DOD  requirements? 

18.  Has  there  been  br  Is  there  any  enforcement  action  pending  or  outstanding? 

19.  Is  there  a  record  of  accidents  on  the  company?  (date,  location,  extent,  type 
aircraft,  probable  cause,  NTSB  findings) 

20.  Is  there  a  record  of  incidents?  (date,  location,  extent,  circumstances, 
type  aircraft,  FAA  action,  carrier  action) 

21.  Is  there  any  record  of  sustained  vlolatlon(s)?  (crew  position,  date, 
location,  type  aircraft,  FAA  action,  penalty,  company)  Was  The  violation 
operations  or  airworthiness  related. 

22.  Have  there  been  any  significant  changes  In  management,  aircraft,  or  scope  of 
operations? 

23.  Does  any  Information  exist  relating  to  known  financial  problems  and  what  is 
Impact  on  carrier's  operations? 

24.  Clarify  MAC  policy  on  checkrlde  requirements  for  Part  135  Second- In-Comnand 
qualified  pilots. 

25.  Review  latest  FAA  certified  revision  to  maintenance  manual  for  later  check 
against  carriers  manual. 

26.  When  was  most  recent  FAA  facility  Inspection?  Did  It  reveal  any  specific 
problem  areas? 

27.  What  Is  the  quality  of  maintenance  performed  by  the  carrier?  Comments. 

28.  Does  the  carriers  operations  specifications  mirror  what  Is  on  file  with  the 
FAA? 

29.  Does  the  carrier  possess  an  FAA  repair  station  certificate? 

30.  What  type  of  relationship  does  the  FAA  have  with  the  air  carrier? 
(adversarial ,  cooperative,  etc.) 

31.  What  Is  overall  opinion  of  inspectors  regarding  air  carrier  operations? 
dispatch?  training?  maintenance?  management? 

30~  Is  company  In  compliance  with  all  Federal  Aviation  Regulations  and  FAA 
requirements? 


APPENDIX  Y 

MAC  FORM  235a 

"MAC  CONTRACT  INSPECTION  CHECK  LIST  -  MAINTENANCE" 


Y-l 


MAC  CONTRACT  INSPECTION  CHECK  LIST  .  MAINTENANCE 


OILAT  RCIPONIIEILITV 
Q  CAMIIR  n  MM  LITANY 


AlfICffAPT  TYH  AMO  SIRlAL  NUMEIR 


PLIGHT  OCCX  OIIV  OATA 


PLlSMT  ENSIMSEE 


EE  |»  OEBOO  TOE  Ml 

AMO  AlEMOETMIBBESS  CENT IPIC ATS 

EXPLAIN  ALL  UNSATIIPACTMV  ITEM  A  CORRECTIVE  ACTION 
taken  sv  CARRIER.  BRIEFLY  EXPLAIN  the  cause  on  ANY 
OSLAT.  NOTIFY  THE  CREW  ON  ALL  OIICESPANClES  NOTED. 
(ttmmm  mm EsB  MO  •( l)  Mil  M  n wmhmm*  *r  fll|M  Ct mm). 


a.  OMRATIONB  a  MAINTENANCE  MANUALS  available 


a.  flient  obck  nos*  cleanlinem 


A.  RINOEMISLM  a  rimoowb  Post  COMOITIOM 


S.  CAEN  BEAT!  AMO  BAPITV  ElLTt 


I.  CNIN  CHECK  LISTS /MOMMA L  A  SMERBENCY 


T.  I  MS  ▼«  SAME  MTS  -  FLlOMT /EMOINS 


a.  NEATMSR  AVOIOANCt  RAOAS  / 


a.  NAOlOS  MAV/C 


I  a.  CREW  SMOKE  s  OIVECN  MASKS  POM  COMMIT  10 


IS.  OEVEIN  OUAMTITV 


IS.  PL.  I  EM  T  OECK/PIME  EKTIMSUENES 


utmiffl 


I  I  L-iJ 


IT.  CSMCRA  COMOITIOM 


t a.  aECustiTv  op  seats  im  teach 


HRS 


s«.  SUITAOLE  FLOTATION  equipment 


at.  escape  an oss  amo  hopes 


aa.  MAIM  caoim  pies  sktimsuismsn 


as.  PASSEMOEE  OSTEEN  EQUIPMENT 


at.  PLASNLIfNTI  (  f 


as.  EMEEOENCT  LlSMTlMS  POE  OES  A  MO  IMTEBBSlTV 


IT.  MSSAPMOME  fCSs» 


a«.  SSCUEtTV  OP  MISCELLANEOUS  EQUIPMENT 


AlftCRAPT  IXTCmOR 


as.  osnseal  aieprame  comoitiom 


St.  UARI/PUEL.  OIL.  MVOEAULIC 


PLIOMT  CONTROL  SUEPACSS 


a a.  EMSIMS  COMOITIOM  i  cowl  INSTALLATION 


S.  WHEEL  WELL  AECAS  POE  COMOITIOM 


IS.  TINES  AMO  OEANBS  PON  COMOITIOM 


SS.  SBCUEITT  op  OOOMS  AMO  PANELS 


L I SMTS/L AMPINS.  MAT  AMO  EOTATlME 


IT  EmEEBEmCy  EXIT-MAN  KIMS /INS  TEUC  TlQNB 


IV.  OTMCM  I  TIMS  NOT  LIST  10  AGOVC 


on 

E 

n 

m 

G 

R 


MAC  *°”M  225m 

4AM  as 


SITIOMS  OP  THIS 


I  MAT  OS  USED 


Y-3 


CIVIL  CARRIER  GROUND  ANO  INFLIGHT  INSPECTION  REPORT 


ARM  VAC  AMO  OERARTURE  TIMM  A  MOM  EACH  STATION  l  Black  tuaaal 


STATION  COOK 


SCMSOUCSO  TIMK 


actual  TIMK 


LEQKNO:  J  s  Satisfactory 


I.  GOVERNMENT  FURNISHED  SERVICES 


TRANSIENT  ALERT  ANO  RAMR  SERVICES 


2.  Foil—  —  NUelt 


3.  Toi<| 


4.  Partial 


5.  ChodUai 


6.  PoRiiloRiflfi  oymtiai  m4  ikpoEiiimm 
of  APU 


9.  Pooitioaiac,  nQnrrtiog,  »nd  dapeoitiooug  at 
erf  cooRUMWf  Cor  airiRK  at  RnM  amt  tiros 


11.  To-plaas  sorties  at  hydraalic  find.  AM  flaM 

amt  wioK  da-iciac  fluid,  or  a  iraabataaOla  baoa 


12.  MsiMs—s ns  ataada.  rafaaliac  lad  data,  aad  ciao 
stairs  sksa  isqstod  Cor  nonaai  oasis  tross 


13.  To  pi—  fss*  Misctas 


14.  Saaaly  at  awrwam  fOaaooaa  or  LOX)  and 


TERMINAL  ANO  T RARSiC  SERVICES 


C.  Madleal  Clastsaca  fPaaaaadsr  amir) 


(tl  rssoasd) 


t.  1— matins  clsaaaacs 


9.  Carlo  racstmog,  pracasoiag.  decaasstatiaa. 
aad  assitioaiaf  (or  loadiaf 


10.  LoaRiag.  tradssa.  aad  usjosdiog _ 


II.  Carlo  aaaifaatiai 


X  o  Not  Chackad 


12.  Coifs  haadliat  aaat 


13.  PataOia  sator 


N/A  =  Not  Applicabla 


IS.  Lavatory  aanrtctag  carta,  laclodiag  positioning, 


14.  FUgtwttma  traaopnrtstioo  t or  cross 


IS.  Highlit!  track  lor  (alloy  name  lag  at  thoss 
ailitsry  bsoas  whom  cnraaoirial  catsnsg 
names  in  not  anrlaMs 


C.  other  services 


1.  Fiis  aad  croak  raacno  a 


2.  Aircraft  cloaraaca  faciiitias 


11.  CONTRACTOR  FURNISHED  SERVICES 


P*E-OCPAnTuftE 


1.  Mtili  properly  chilM/fmxM  and  accessory 
ittsi  refrigerated  when  placed  aboard 
aircraft 


2.  Adequate  dry  ice/ ref  ngerat  too  available 


3.  Flight  attendants  assisted  passengers  in 
boarding/  deplaning 


4.  Children  under  12.  tafiis  or  handicapped  person 
are  not  to  be  seated  in  rows  where  emergency 
esits  are  Located 


5.  Flight  attendants  assisted  dependants  and 
children 


6.  Heed  count  tahes  prior  to  departure 
fStaoena  a*/ off  -  loading  peaeengara) 


7  Paaeengers  were  promptly  notified  of 

Bo  Smoking"  and  "Fearen  Seat  Belt"  signs 


9.  Safety  barriers  (  Strep.  Bet.  Bor  i  used 
when  appropriate 


(13*  at) 


M  (U  -  74  datfTMal 


iwmi 

iBi 


«.  Cinjutml  poiata  at  inmi 


b.  Cnuu|  allitada 


e.  CmmI  Waacbar  a  CM 


4.  Graaat  tafaaatara  at  daatiaauaa 


a.  ETA  at  Pauaauoa 


(.  Nan  at  military  at  Max  iaclatia« 
aatfaMcil  locMioa 


C.  AASMMOKR  MWCFINOI 


a.  Maata  paiatabla  aad  aanad  ia  plaaaiac 


with  ippropnilt  asoi  scfcsdsio 


m*lk,  mtt  dnnkat 


3.  Loci  low  of 


4.  Locnoo  9 i  Ufo  rafts 


4.  Flight  ottoodais  Miotsuwd  cobra  sod 
l  oratorios  is  close  ood  orderly  cooditioa 


tV,. 


APPENDIX  AA 

MAC  FORM 8 

"CIVIL  AIRCRAFT  CERTIFICATE” 


CIVIL  AIRCRAFT  CERTIFICATE 


CONTRACT  TERMS 


cuamantud  contract  NUMICR 

ACL 


ITEM  NUMBER 


FI 1626- 


This  is  to  certify  that  the  cam  or  namaiJ  herein  ia  under  contract  with  tha  United  States  Air  Pores;  that  trip  indicated  has  been 
defy  authorised;  and  tha  aircraft  is  permitted  to  transit  military  installations  on  ferry  portions  of  the  trip. 


MONTH  Of 
OPERATION 


CERTIFICATE  OF  SERVICES  PERFORMED  AND  ACCEPTED 


TYPE  ASBCRAPT  j  TAIL  NUMSCR 


!  hereby  certify  that  the  transportation  services  as  indicated  ia  the  Offload  and  Onload  columns  below  were  performed  by  the 
above  Contract  Carrier  ia  accordance  with  the  provisions  of  the  above  cited  contract,  and  were  accepted  by  the  Government. 


PLIGHT  LOG  SUMMARY 


DEPASTURE 

LOAQ 


CERTIFYING  SIGNATURE  OF  STATION  CONCOR 


REMARKS  (Any  ditfaren ces  between  the  amount  of  guaranteed  ACL  and  the  Departure  Load  at  either  tha  originating  station  or  at 
any  intermediate  station  tnuat  ba  fully  explained  by  the  certifying  Officer  in  accordance  with  Attachment  II,  ISfACR  70*1) 


IV.  CARRIER'S  CERTIFICATE  OP  SERVICES  PERFORMED 


l  certify  that  the  services  listed  above  have  been  perform  ad  and  that  said  services  were  m  accordance  with  contract  requirements. 


NAME  OF  CANNIER  REPRESENTATIVE  1  SIGNATURE 


FORM 

nov  r« 


previous  coition  will  sc  usco 


APPENDIX  BB 


MAC  FORM  166 
"CIVIL  AIR  CARRIER 

PASSENGER  CONTRACT  AIRLIFT  CHECKLIST” 


BB-1 


OWL  AIR  CARRISR  PASSINGS*  CONTRACT  AIRLIFT  CH8CKUST 

(ftp— rf  om  PromimioM  oi  cbo  Bmaic  Coatrmet  md  Anarhmomt  A) 


month  ano  via* 


S.  MAT  OCCUPfCO  CAROS/ TAGS 


1.  FLOOR  COVERING 


4.  MAT  TRACK  COVCM 


«  MO  SMOKING  MCTIOM 


AIRCftAftT  SEATING  AMO  IMTIftlOft/f  XTCRIOft 


as  pcp  contract 


ONC  non  BACH  SCAT  AT  CNROUTC  STOPS 


EQUAL  TO  REGULAR  PASSENGER  COMMERCIAL  SCHEDULED  SERVICE 


aocouatblv  covered 


aobouatc  pop  passenger  nbcos 


■ 

t 

E 


A  INC  RAPT  EXTERIOR  APPEARANCE  j  CLEAN  ANO  EQUAL  TO  RCOULAR  PASSENGER  COMMERCIAL  SCHCOULEO  SERVICE 


CA«IN  ANO  LAVATORY  SPACE  CUBAN  ANO  APPROPRI ATCLT  SCRViCCO 


PASMMOCR  COM  PORT/COM  YCMIKMCI  iTNtf 


S.  A I  PC  RAPT  INTCRIOR  APPCARAMCe 


9.  LAVA  TOPICS 


A.  SUPPLIES 


E.  RASH  RATER 


to.  hCAORBST  COVER 


It.  Pi UuOR  WITH  CAM 


1  COMPLETE  SERVICEABLE  LAVATORIES  ANO  1  AOOlTlONAL  POP  EACH  40  OR 
PR  ACT  ION  THCRC  OP  OVER  SO 


TOH.ET  TISSUE,  SANITARY  NAPKINS.  TOWfiL  ANO  SOAP 


SERVICE  WITH  POTABLE  ANO  SUPPtOCRT  QUANTITY 


CLEAN  ANO  SANITARY  POP  BACH  SEAT 


CLEAN  ANO  SANITARY  POP  SO  PERCENT  OP  SEATS 


WOOL  OR  EQUIVALENT.  MINIMUM  MM  SQUARE  INCHES.  IN  A  SANITARY 
COWOition  (For  30  pmremnt  at  N«aj 


f  PER  MAT  Plus  SUPPICICNT  REPLACEMENTS 


t  PER  INPANT  UNOER  t  YEAR 


eh snuzD] 


EMERBCNCY  SUPPLY  PER  CONTRACT 


ADEQUATE  NUMBER  POR  PASMNOCRS.  PERCENT  OP  ACL  AS  PER  CONTRACT 


•«.  PASSCNOCP  SERVICE  KITS 


IT.  UNIPQRMCO  PLIOMT  ATTENDANTS 


to.  MEALS  ANO  BCVCRAB 


I  PULLY  STOCK 


!  ATTACHMENT  A 


S.  PLATBARC 


IS.  GALLEY 


A.  ORINKINB  WATER 


SO.  POSITIONED 


ON  TIME  DEPARTURE 


A.  MULCTS  ANO  MEALS 


a 

Q 

■ 

c 


as.  BAM  SUPPORT 


14.  SAPETY  fCniN— 0 


as.  MAC  POPM  s 


as.  amenity  kits 


17.  BAOOAOC  NETS 


IB.  AP  PORM  IS! 


SO.  I MMI  ORATION 


II.  REIMBURSABLE  SUPPORT 


11.  WAIVERS 


nM.7r:rtjf.’u.m»M.wi 


NEAT  ANO  CLCAN  UNlPORMS 


ft  000  SIRYtCI 


QUANTITY  AOCOUATC  POR  ACL  ANO  PROM  APPROVED  MENU 


(AW  MACR  7W-I 


CLEANED.  SCRVICCO  ANO  OPERATIONAL 


CONTAMINATION  TEST 


DELAY  ID  Oft  INTKRRUPTKO  ft  LIGHTS 


ACL.  10G-23S  2  HOURS  /  ACL  23S  OR  MORE  S  HOURS 


WITHIN  10  MINUTES  OP  SCHCOULEO  DEPARTURE 


PASMNOCRS  GIVEN  AOCOUATC  REST 


AOCOUATC  QUARTERS  ANO  NEALS  AS  SPCClPlCO  IN  ThC  CONTRACT 


MISCftLLAMIOUS 


AS  PER  CONTRACT 


AS  PEP  PAA  DIRECTIVES  ANO  APR  127-101  ANO  LOCAL  BASS  REGULATION 


COMPLCTCO  ANO  DISTRIBUTED 


AS  PER  CONTRACT 


INSTALLCO  ANO  SERVICEABLE 


ON  BOANO  ANO  CURRENT 


AT  AlRCRAPT  t  HOUR  PRIOR  to  departure 


CUSTOMS  ano  IMMIGRATION  PORMS  ABOARD 


AUTHORISED  BY  CONTRACT  ANO  I  AW  MACR  *0-  I 


ENTER  UNOER  REMARKS 


BB-3 


APPENDIX  CC 


MAC  FORM  166a 


’CIVIL  AIR  CARRIER  CARGO  CONTRACT  AIRLIFT  CHECKLIST’ 


CC-1 


m 


mm 
..jM 


avn.  AIR  CARRIIR  CARGO  CONTRACT  AIRLIFT  CHCCXLIST 

(8a asd  aa  Pio visions  oi  tbs  Basie  Contract  sad  Attachment  A  thereto) 


CIVIL  AIN  CAWNlCN 


FACILITY 

SNRCIFICATIONS 

A 

■ 

COMNLICA 


NO 


rmm'  -  (Total 


1.  CAM*  COMNANTMCNT 


2.  NLOON  LOAM  NO 


airlift  iomfmmt 


A.  A  INC  N  A  FT  LMNTINO 


T.  URALS 


A.  OCFARTURC 


I  far  tea  • i  NO  — rfarw  <■>«*—  Inst  rrfafaw »m<  mS  mmmN  iiammj 


anmrorriatcly  cl  banco  a  no  scnvicbd  and  «/o  ooatnuctiona 


SMOOTH  A  NO  STNCNOTM  CONI  NIC  UOUALT  NLACANOCO 


AOCQUATC 


AOCQUATB  A  NO  ONCNATIONAL 


nasacnoan.  ocacnvon  on  jumn  tvnc 


NON  OOVT  ANONAONCO  NCNAONNCL 


WITHIN  3' 10  ON  AN  HOUH  ON  SCHAOULS 


COM  CON  HAM  AMO  ANAOC  CNfWMAW) 


MAN  »ONM  11 

- '  AUO  7T 


•At  Vioyi  COITIONS  MILL  CC  USCO 


CC-3 


m 


«  1  .  I 


aTJV&v.1 


1ft.  TO  M  eOMPurTKO  AMO  MMO  ftV  TM*  CARRICO  RCRRCSCNTATIVC  AMO  PURNISMCO  TOTH*  CONCOM. 


ft.  CAIT'CAk.  Lift 


«.  TAKft-Orft  Milk  MlftWIMMfNT 

rCMiMMW  rnmt  mm  m  »h*m  t*m  mr  **•* 

AMftMMaM  Ammmt  Im r  «ft  HM  m  CiftMM  U|) 


CMITICAk  Lift 


P.  (AmiW  ITATCO  ACt» 

CAMIIR  RtPRUlMTATlVC 

MAHC  fftlAlM) 

II.  TO  RC  COMRWTCO  OV  TMC  COMCOR  USINR  THi 
kftOVI  DATA. 


A.  MAXIMUM  AkkftftAftLI  TAIMftf  IflftMT 
flhmm  Jft  O  A»««—| 


CONTRACT  DISCREPANCY  OR  VIOLATION  NOTICE  -  CIVIL  AIRUPT 


OATS  0^  MOM 
eOMPCUNCI 


TYIH  AinCnAFT/NUMtlR 


MISSION  NUMllR/OA  T( 


MAC 


ro«M 


pacvious  coitions  or  this  worn*  arc  ocsolctc 


•  ri  nm  loimiqir  ias 


AIR  PASSENGER  COMMENTS 


Pleas*  provide  a  copy  to  terminal  management  by  placing  in  the 
slot  marked  for  Squadron/Port  Operations  Officer.  Terminal 
addresses  are  listed  on  the  reverse  in  case  you  desire  to  mail  your 
comments  to  a  terminal  you  have  passed  through.  Your  comments 
to  Squadron/Port  Operations  Officers  will  let  them  take  immediate 
action.  If  you  feel  I  need  to  know  about  a  particular  item,  send  a 
copy  of  your  comments  to  me: 

HQ  MAC/TRPO 

HQ  Military  Airlift  Command 

Scott  AFB.IL  62225 


To  assist  us  please  provide  the  following  information  below  when  applicable. 


mami  (Lm,  fir we,  J 1.1.  -  Oprtoaai) 


PLIGHT  NUttHR 


DUTY  AOQNCSS  (Optronsi) 


DATE  *0«m  aflEPseto 
'  Osv,  I fomti.  Yeori 


OBRARTINQ  prom 


destination 


MAC  PCSQA  233  PREVIOUS  EOtTlOR  RILL  «C  J»CO 


EE-3 


5VA 


.nV' 


TERMINAL 


AOORESS 


ANDERSEN 

ANDREWS 

ATHENS 

AVIANO 

CHARLESTON 

CLARK 

DOVER 

ELMENDORF 

HICKAM 

HOWARD 

INCIRUK 

IWAKUNI 

KADENA 

LAJES 

LOS  ANGELES 

McCHORD 

McGUIRE 

MILDENHALL 

MISAWA 

NORFOLK 

NORTON 

OAKLAND 

OSAN 

PATRICK 

PHILADELPHIA 

RAMSTEIN 

RHEIN-MAIN 

ROOSEVELT  ROADS 

ROTA 

SCOTT 

ST  LOUIS 

TORREJON 

TRAVIS 

YOKOTA 

NAPLES 

SIGONEtlA 


605  MASS/TRO,  APO  San  Francisco  96334 
93  APS/TRO,  Andrews  AFB  DC  20331 
Det  3, 625  MASG,  APO  New  York  09223 
Det  5, 625  MASG.  APO  New  York  09293 

437  APS/TRO,  Charleston  AFB  SC  29404 

374  APS/TRO,  APO  San  Francisco  96274 
436  APS/TRO,  Dover  AFB  DE  19901 
616  APS/TRO,  Elmendorf  AFB  AK  99506 
619  MASS/TRO,  Hickam  AFB  HI  96853 
1300  MASS/TRO,  APO  Miami  34001 
628  MASS/TRO,  APO  New  York  09289 
MCAS,  FPO  Seattle  98764 

603  MASS/TRO,  APO  San  Frandsco  96239 

1605  TRNSS/TRO,  APO  New  York  09406 

OL-A,  63APS  (MAC)  Los  Angeles  Air  Station,  P.  O.  Box  92960, 

World  Postal  Center,  Los  Angeles  CA  90006 

62  APS/TRO,  McChord  AFB  WA  98438 

438  APS/TRO.  McGuire  AFB  Nj  08641 
313  APS/TRO.  APO  New  York  09127 

OL-C.  316  APS/TRO,  APO  San  Frandsco  96519 
Air  Terminal  Officer,  NAS  Norfolk  VA  2351 1 

63  APS/TRO.  Norton  AFB  CA  92409 

OL-B,  60  APS  (MAC)  Box  44,  #1  Airport  Road,  Oakland  CA 
94614 

61 1  MASS/TRO,  APO  San  Frandsco  96570 

6550  ABG/LGTT,  Patrick  AFB  FL  32925 

0L-A,  438  APS  (MAC),  Overseas  Terminal  Room  1 08, 

Philadelphia  International  Airport,  Philadelphia  PA  19104 

608  APS/TRO.  APO  New  York  090 1 2 

435  APS/TRO,  APO  New  York  09057 

Air  Terminal  Officer,  Box  3008,  FPO  Miami  34051 

Det  1. 625  MASG,  FPO  New  York  09540 

375  AAW/TRO,  Scott  AFB  IL  62225 

OL-A,  375  AAW  (MAC),  Lambert-St  Louis  International  Airport, 

St  Louis  MO  63134 

625  APS/TRO,  APO  New  York  09283 

60  APS/TRO.  Travis  AFB  CA  94535 

316  APS/TRO,  APO  San  Frandsco  96328 

OL-i,  625  MASG,  FPO  New  York  09520 

Det  2, 62S  MASG.  FPO  New  York  09532 


APPENDIX  FF 

DD  FORM  1341 


"REPORT  OF  COMMERCIAL  CARRIER  PASSENGER  SERVICE” 


REPORT  Of  COMMERCIAL  CARRIER  PASSENGER  SERVICE 


cowraot.  iraiot 


L  —WMICTIOWfc  rnfmmmlm  aa  ahh  AmatfaM  M  Ommwmmt  at  Orrima  pmmmm  mtmm  tffkfm  tTWHWomooH 
k  it  mV  «ha  h»  «aat  »  «anty  avapafMttaa  Ham  at*  that  ai ia*i>  aa  iaad>a»  jatn»1fr»a  hr  caaawarcMrf  caman. 

1 1  -  Mhm  14  aaS  73-33  m  ha  naKiat  hr  OMGtK  THAMSrOKTA  TtON  OFFfCER  a r  COMMANOe 3,  A  FEES. 
\7-*m»*‘21  m*  34-33  m*  tmumn*  G*Ot*  L£AO£K  or  INOtVIOUAL  TKA  VELEK.  At  4ndmmtm,  mmU  »H  form 
m  mmmmrn  aa  ata  KlVEMSt  not. 

I  S  -  CAMUtM  mi  aa*. 


mtmc  ararr  Dcrrv  oraicsa-s  TauaAMONS  nummd 


zation  amo  maiums  Aooaiaa  (tmum*  zif  com.i 


awTKM  or  «  oac  it  may  aa  uaao  until  t  saa  as. 


"i 


v',*;v*k*  \»?  ,r  v:< 


MW*,' 


{'■  t,  A  •  |  I'.  4‘»  |V  *  *  *  *  i  »  aa  »  » 


1.  MOISTEN  THE  GUMMED  EDGE  AND  SEAL  JUST  AS  YOU  WOULD 
AN  ENVELOfE. 

2.  RETURN  SV  U.  S.  MAIL  (NO  STAMP  NECESSARY). 


POLO  ALONG  THIS  LINE 


OCPAMTMCNT  OF  THE  A  AMY 


OFFICIAL.  lUMNUi 
PENALTY  FON  FMlVATE 
UH  UOO 


BUSINESS  REPLY  MAIL 


FI  AST  CLASS 


PSNMIT  NO.  I  ISM 


WASMINOTOM.  DC 


postage  will  K  paid  SY  department  of  army 


MUitarv  Traffic 
ATTN:  MT-RTS 
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PROCESSING  REPORTS 

OF  COMMERCIAL  CARRIER  PASSENGER  SERVICE 

(DD  FORMS  1341) 
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APPENDIX  HH 

MTMC  QUALITY  ASSURANCE  ACTIONS  IN  CONNECTION 
WITH  PASSENGER  AIR  CARRIERS 


MTMC  QUALITY  ASSURANCE  ACTIONS  IN  CONNECTION 
WITH  PASSENGER  AIR  CARRIERS 


Qualification 


A.  Provide  general  information  to  prospective  carrier 

B.  Convene  a  Qualification  Review  Board  in  accordance  with  MTMC 
Memorandum  15-5, 23  August  1985 

Quality  Control  (QC)  Requirement:  Eighty-five  percent  on-time  reliability  and 
high  quality  service  — 

A.  Methods  of  monitoring 

1.  DD  Form  1341 

2.  Standards  of  Service  and  Surveillance  Checks  (MT-PT  Form  110R) 

3.  Other  (user  letters,  telecalls,  messages) 

B.  QC  Actions  (Based  upon  A  above) 

1.  Research  circumstances  and  refer  to  appropriate  agency 

2.  Take  one  or  more  of  the  following  actions,  as  appropriate: 

a)  Letter  of  Concern  with  request  for  explanation 

b)  Letter  of  Warning  with  threatened  nonuse  or  disqualification 

c)  Nonuse,  in  accordance  with  MTMC  Memorandum  15-1, 
12  December  1984 

(1)  Indefinite  (until  problem  resolved) 

(2)  For  up  to  30  days  pending  a  review  board 

d)  Review  Board 

(1)  No  further  action;  reinstate  carrier  from  nonuse 

(2)  Disqualify  carrier  from  operating  MTMC-arranged 
moves  for  up  to  2  years 

(3)  Place  carrier  on  Suspended  Disqualification,  i.e., 
probation 


(4)  Impose  additional  requirements,  e.g.,  reinstatement 
pending  requalification;  reinstatement  pending  reinspec¬ 
tion  of  carriers  aircraft 

e)  Awards  for  "Excellence  in  Charter  Service,”  established  in 
1984  for  carriers  reflecting  at  least  98  percent  ontime  reli¬ 
ability  with  no  more  than  one  service  discrepancy 

Examples  of  MTMC  involved  actions  against  air  carriers  during  FY83  through 
FY86  are  shown  in  Table  HH-1. 


TABLE  HH-1.  MTMC-INV OL VED  ACTION  AGAINST  AIR  CARRIERS 


DATE 

ACTION 

CARRIER 

REASON 

RESULT' 

FY83 

22  November  1982 

Board 

Transamerica  Airlines 

Delays 

Disq  -  30  days;  Prob  -  30  days 

7  January  1983 

Letter 

Transamerica  Airlines 

Delays 

Disq  -  30  days 

4  March  1983 

Board 

Continental  Airlines 

Pilot  reported  under  influence 
of  alcohol. 

Referred  to  FA  A 

IS  September  1983 

Board 

Overseas  National 

Aggravated  delay  of  42  hours 

Disq  -  45  days 

FV8* 

12  January  1984 

Board 

Airlift  International 

Delays  of  4  CAMS 

Prob  -  45  days 

6  March  1984 

Board 

Arrow  Air 

2  moves  in  December  1983  * 
Delays  of  43  hours  and  2  hours, 
respectively 

Prob  -  30  days 

28  August  1984 

Board 

Air  National 

Nonpayment  of  fuel  bills 

indefinite  Disq. 

21  September  1984 

Letter 

Westar  International 
Airways 

On-time  performance  and 
nonpayment  of  fuel  bills 

Indefinite  Disq 

FY85 

17  October  1984 

Board 

Arrow  Air 

History  of  unsatisfactory 
performance. 

Disq  -  90  days;  Prob  -  1 20  days 

8  January  1985 

Board 

Buffalo  Airways 

Unsatisfactory  service. 

Disq  -  60  days.  30  days  suspended 
Resume  operations  7  February  1985 

10  July  1985 

Board 

Airlift  International 

Apparent  illegality  of  bids. 

Nonuse  pending  review  board 

Nonuse  immediately  lifted 

FY86 

6  December  1985 

Letter 

Airlift  International 

Noncompliance  w/FAA  noise 
abatement  requirements. 

Indefinite  nonuse  elective 

1  January  1986 

NOTE:  Disq  »  Disqualification;  Prob  ■  Probation 
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MEMORANDUM  FROM  THOMAS  S.  FALATKO, 
DEPUTY  FOR  TRANSPORTATION  AND  CIVIL  AVIATION, 
DEPARTMENT  OF  THE  AIR  FORCE 

SUBJECT:  DoD  PASSENGER  AIRLIFT  STUDY 


DEPARTMENT  OF  THE  AIR  FORCE 
OFFICE  OF  THE  ASSISTANT  SECRETARY 


MEMORANIM  M 

iw  a  f  c~~rJ 

To  STobf 


SP- 

THOMAS  S.  FALATKO 
Deputy  for  T<-ansoortation 
and  Civil  Aviation 


i.l  ILI  IS 


LTXOH  MEMORANDUM  FOR  MM  FALATEO  (SAF/ALG) 


JECT:  DOD  Passenger  Airlift  Study 


Provide  assessments  of  passenger  airlift  services  for  CONUS  and  overseas 
support.  Reflect  any  changes  of  service  quality/reliability  over  past 
five  years. 


-  Quality  of  MAC  service  significantly  improved  in  past  five  years 


—  Commercial  gateway  departures 


—  90  percent  movement  on  "wide  body"  aircraft 


—  In  flight  movies,  amenities,  and  full  beverage  service 


—  Baggage  interlining  to  final  destination 


—  Increased  baggage  allowance  (from  66  lbs  to  140  lbs) 


—  Expedited  automated  passenger  check-in 


—  Large,  comfortable,  responsive  USO's  in  all  major  commercial 
terminals  to  accommodate  member  and  family  needs 


-  MAC  image  remains  negative  from  the  user  viewpoint 


—  MAC  does  not  "sell"  the  positive  improvements  in  service  to  the 
"travel  agents"  (ITO's/TMO's)  who  in-turn  can  influence  the 
perception  of  the  passenger 


—  Most  IT0/TM0  "travel  agents"  have  never  been  on  a  MAC 
passenger  aircraft  or  seen  the  MAC  commercial  gateway 
facilities.  Need  to  position  a  MAC  wide  body  aircraft  at 
M7MC  conferences  and  invite  a  tour.  Schedule  MTMC  conference 
in  MAC  gateway  cities  and  offer  tour  of  MAC  facilities. 


—  Still  "qpttle  car"  image  even  though  seat  spacing  equals  or  better 
than  Industry.  MAC  has  100  percentload  factor  (crowded)  versus 
63  percent  load  factor  for  industryrVfcfca^P****-**  c>aI  15 


—  No  "thru  ticketing";  i.e.,  need  MAC  ticket  plus  commercial 
connection  ticket. 


--  MAC  information  pamphlets  on  gateways  still  not  readily  available 
in  advance  of  travel  for  the  member.  Problem  is  that  it  is  a  MAC 
publication  and  not  a  DOD  publication.  Distribution  is  impos¬ 
sible.  MAC/HQ  USAF  have  been  "working"  the  problem  for  several 
years— still  not  available. 
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-  MTMC  CONUS  moves  do  not  consider  total  cost  to  the  DOD,  only  transpor¬ 
tation  costs  at  the  expense  of  comfort  to  the  traveling  member.  Often 
times  members  are  moved  long  distances  (900-1000  miles)  by  bus  because 
the  transportation  cost  per  passenger  is  a  "few  dollars"  less  than  by 
air  even  though  the  bus  trip  may  take  two  or  more  days.  The  added 
cost  to  the  DOD  or  user  service  in  per-diem  costs  is  not  considered  in 
the  cost  comparison  or  the  comfort  (quality  of  life/retention)  for  the 
member. 

b.  Access  responsiveness  of  MTMC/MAC  reservation  processing  actions  taken  on 
complaints  regarding  service  and  safety  and  general  appraisal  of  T0A 
effectiveness  in  passenger  airlift  operations. 

-  The  MAC  passenger  reservation  centers  are  increasingly  difficult  to 

contact  by  telephone.  The  AUT0V0N  system,  both  CONUS  and  overseas,  is 
non-responsive.  At  some  installations,  an  IT0/TM0  must  get  a  "control 
number"  prior  to  placing  the  AUT0V0N  call.  MAC  "sells"  $350  million 
dollars  of  passenger  airlift  to  DOD  users  each  year.  They  need  to 
spend  a  "few  of  those  dollars"  and  upgrade  communication  to  all  800 
toll  free  numbers  into  reservation  cepters  to  improve  responsiveness 
to  DOD  users.  Additionally  »hc u iff ‘’al g ■  be  given  to  inter¬ 

facing  HAC's  reservation  system  with  a  commercial  system.  This 
linkage  would  provide  the  ITO's/TMO’s  direct  access  to  the  MAC  data 
base,  dramatically  improving  service  currently  provided. 

-  While  passenger  complaints  are  reviewed,  it  is  done  at  several  levels. 
Some  complaints  received  at  the  local  level  receive  no  visibility  at 
the  higher  headquarters  and  vice  versa.  There  should  be  one  central 
screening  activity  for  complaints,  to  access  trends,  responses, 
perceptions,  needed  improvement  areas,  etc.,  then  if  necessary  they 
could  be  answered  at  various  management  levels  to  spread  the  work 
load.  MAC  has  no  true  accessment  of  total  passenger  complaints. 


Lt  Col  Thompson 
HQ  USAF/LETTC,  74742 
19  February  1986 


APPENDIX  KK 

MEMORANDUM  FROM  THE  DEPARTMENT  OF  THE  NAVY, 
OFFICE  OF  THE  CHIEF  OF  NAVAL  OPERATIONS 


SUBJECT:  DoD  PASSENGER  AIRLIFT  REVIEW 


-MM  Ml 


PASSENOER  AIRLIFT  POLICIES  M  PROCEDURES 
2<U)  DEPMTHENT  OF  DEFENSE  NASH  I  NO  TON  DC 


REV IDI  VOLUME 
•2  APR  M 


UNCLASSIFIED 


F/0  1/i 


DEPARTMENT  OF  THE  NAVY 

OFFICE  OF  THC  CHIEF  OF  NAVAL  OPERATIONS 
WASHINGTON.  OC  20350 


•N  =>1“'-  ■  SEFER  * 

414/86-01 
14  Feb  1986 


MEMORANDUM  FOR  THE  DIRECTOR,  DOD  PASSENGER  AIRLIFT  WORKING  GROUP 
Sub j :  DOD  PASSENGER  AIRLIFT  REVIEW 

1.  This  memorandum  provides  our  comments  and  recommendations  £or 
inclusion  in  the  DoD  Passenger  Airlift  Review  Report. 

2.  CONUS  and  overseas  passenger  airlift  service  adequately 
supports  our  requirements.  The  trend  in  quality  of  service 
has  been  steadily  improving.  Most  notable  are  the  increased 
use  of  commercially  procured  airlift  which  provides  improved 
levels  of  passenger  comfort  and  convenience,  use  of  commercial 
gateways  instead  of  military  aerial  ports,  termination  of 
customs  preclearance  inspections  on  CAT  B  flights,  and  baggage 
interlining.  The  comprehensive  review  of  space  available 
policy  and  procedures  in  1984,  participated  in  by  all  Services 
and  unified  commands,  was  also  a  much  needed  effort. 

3.  We  consider  MAC  and  MTMC  to  be  responsive  in  passenger  reser¬ 
vation  processing.  To  improve  support  of  our  fleet  and  shore 
activities  worldwide,  we  are  working  with  MAC  to  help  us 
upgrade  our  access  to  the  reservation  system.  We  have  requested 
MAC  to  install  Passenger  Reservation  and  Manifesting  Systems 
(PRAMS)  terminals  at  all  of  our  direct  port  calling  activities. 

We  have  not  experienced  any  problems  with  MTMC's  or  mac's 
responsiveness  on  complaints  regarding  service.  We  recommend, 
however,  that  the  TOAs  expand  beyond  the  use  of  DD  Form  1341 

and  MAC  Form  253  in  monitoring  passenger  satisfaction  to 
include  distributing  mail-in  forms  or  conducting  a  separate 
survey.  This  would  be  a  positive  step  in  increasing  awareness 
of  passenger  perceptions. 

4.  We  concur  with  the  Working  Group's  approach  and  Terms  of 
Reference.  In  addition,  we  have  had  cooperative  support  from 
MAC  and  MTMC  in  dealing  with  any  problems  involving  airlift 
service  in  the  past.  The  annual  MAC  Users  Conference  and 
close  Headquarters  and  working  level  contact  on  an  on-going 
basis  have  proven  to  be  effective. 


T.  T.  LEBER 
By  direction 


APPENDIX  LL 

MEMORANDUM  FROM  THE  DEPARTMENT  OF  THE  ARMY, 
OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 


SUBJECT:  TERMS  OF  REFERENCE  FOR  REVIEW 
OF  DoD  PASSENGER  AIRLIFT  POLICIES  AND  PROCEDURES 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310-05 


DALO-TSP-PC 


MEMORANDUM  FOR  CHAIRMAN,  SENIOR  REVIEN  GROUP,  PASSENGER  AIRLIFT 

EXECUTIVE  REVIEN  GROUP 

SUBJECTS  Tina  of  Reference  for  Review  of  DOD  Passenger  Airlift 
Policies  and  Procedures 


1.  We  have  reviewed  subject  document,  from  the  perspective  of 
the  user#  and  offer  the  following  comments  concerning  airlift 
support  and  services  provided  by  MAC  and  MTMC. 

a.  Assessment  of  services  for  COEU8  and  overseas  support  and 
chances  in  quality  and  reliability  over  the  past  five  years. 
Airlift  support  provided  by  both  MAC  and  MTMC  has  been  “ 
outstanding.  Our  concerns#  in  the  past#  have  been  related  to 
MAC'S  tariff  rates  which  were  higher  than  scheduled  commercial 
discount  fares  and  the  restricted  travel  options  caused  by  the 
limited  availability  of  Cat  B  and  Cat  Y  service  from  CONUS  inland 
aerial  parts.  In  response  to  requests  from  the  Services  and 
recommendations  from  MTMC#  MAC  has  made  significant  strides  in 
passenger  service  improvements .  New  Cat  Y  channels  are  being 
established  on  a  continuing  basis#  passenger  rates  were  decreased 
to  compete  with  commercial  fares#  MAC'S  Passenger  Reservations 
and  Manifesting  System  (PRAMS)  has  been  expanded  to  permit  high- 
volume  ITOs  direct  access  for  booking  reservations,  and  accom¬ 
panied  baggage  nay  be  interlined  between  connecting  scheduled 
service  and  Cat  B.  During  PY8S #  more  than  350,000  Army 
passengers  moved  on  commercial  airlift  procured  by  MAC. 

In  addition  to  acquiring  scheduled  and  charter  airlift  for  group 
movement  requirements#  MTMC  performs  other  services  for  the  Army, 
asreng  which  are  arranging  transportation  of  recruits  under  prior 
arranged  passenger  standing  route  orders  (PSROs)  which  ensure 
rapid  movement  to  reception  stations;  and  continuously  analyzing 
ways  to  increase  efficiency,  service  and  economy  of  personnel 
moveswnts.  Cost  avoidance  achieved  by  MTMC  in  routing  Army 
passengers  in  FY85  was  more  than  $51. 5M. 

b.  Assessment  of  responsiveness  of  reservation  processing. 
Improvements  are  needed  by  both  MTMC  and  MAC  with  regards  to  con- 
firmation  of  reservations.  Major  complaints  from  ITOs  and 

passengers  are: 

(1)  Calls  are  placed  on  "hold”  at  MAC  for  long  periods 
(sometimes  up  to  60  minutes),  followed  by  disconnection  or  preemt 


DALO-TSP-PC 

SUBJECT:  Taras  of  Reference  for  Review  of  D00  Passenger  Airlift 
Policies  and  Procedures 

(2)  MAC  confiras  port  calls  outside  requested  travel 
window  or  places  short-fused  requests  on  "hold"  instead  of 
advising  of  nonavailability. 

(3)  On  occasion,  units  are  not  given  sufficient  lead 
tiae  on  confiraation  of  transportation  arranged  by  MTMC. 

c.  Actions  taken  on  coaplaints  regarding  service  and  safety 
Coaplaints  relating  to  international  travel  are  fowarded  to  MAC 
for  review  and  appropriate  action;  those  concerning  CONUS 
carriers  are  reviewed  by  MTMC.  In  both  cases,  Aray  monitors  to 
ensure  satisfactory  resolution.  Average  complaints  received  by 
ODCSLOG  is  3-5  per  year. 

d.  General  appraisal  of  TOA  effectiveness  in  passenger 
airlift  operations.  The  current  arrangement  of  MAC  and  MTMC  pro 
curing  commercial  airlift  meets  the  needs  of  the  Army.  It  nur¬ 
tures  each  TQA's  readiness  prograa  and  allows  for  procurement  of 
safe  and  reliable  airlift  services  at  reasonable  costs. 

2.  We  concur  with  approach  in  Teras  of  Reference. 


Chief,  Transportation 
Manageaent  Division 
Directorate  for  Transportation 
Energy  and  Troop  Support 
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APPENDIX  MM 

MEMORANDUM  FROM  HEADQUARTERS  U.S.  MARINE  CORPS 
SUBJECT:  REVIEW  OF  PASSENGER  AIRLIFT  SERVICE 


DEPARTMENT  OF  THE  NAVY 
HEADQUARTERS  UNITED  states  marine  CORPS 
WASHINGTON.  D  C  20380  0001 


4600/13 
LFT-2-SM 

j  -i  rEu  .336 

From:  Commandant  of  the  Marine  Corps 

To:  Chairman,  DoD  Passenger  Airlift  Executive  Review  Group, 

Working  Group,  Washington,  DC  20301 

Subj :  REVIEW  OF  PASSENGER  AIRLIFT  SERVICE 

Enel:  (1)  Reports  on  contract/ char ter  airlift  problems 

1.  This  letter  provides  information  requested  by  the  chairman  of 
the  Executive  Review  Group  during  the  11  February  1986  meeting. 

a.  The  Military  Airlift  Command  (MAC)  and  the  Military  Traffic 
Management  Command  (MTMC)  have  been  responsive  to  our  Service  needs, 
to  include  reservations,  actions  taken  on  complaints  regarding 
service  and  safety,  and  also  in  areas  of  proposed  service  improve¬ 
ments.  Over  the  the  past  five  years,  service  and  reliability  have 
remained  constant  or  improved.  Examples  of  service  improvements 
are  MAC'S  efforts  to  place  flight  information  on  Category  Y  service 
in  Scheduled  Airline  Traffic  Office  CRT's  and  MTMC's  efforts  to 
satisfy  our  unique  Selected  Marine  Corps  Reserve  group  movement 
requirements . 

b.  We  agree  with  the  terms  of  reference  established  for  the 
Executive  Review  Group.  We  especially  support  efforts  to  improve 
information  flow  between  MAC,  MTMC,  and  the  Federal  Aviation  Admin¬ 
istration  and  efforts  to  improve  feedback  procedures  by  users  in 
the  area  of  safety  and  service. 

c.  In  the  specific  area  of  service  quality  and  safety,  an 
option  worth  investigating  is  the  use  of  scientific  sampling 
methods  to  detect  service  and  safety  deviations  from  the  norm. 

These  sampling  techniques  could  be  incorporated  into  redesigned 
service  and  safety  questionnaires. 

d.  The  enclosure  contains  examples  of  infrequent  problems 
experienced  by  our  special  assignment  airlift  mission/charter 
validators . 


2.  We  believe  the  recommendations  developed  during  the  review 
of  contract/ charter  airlift  will  improve  safety  and /  the  quality 
of  service  provided  our  servicemen  and  womei^. 
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ARLINGTON  ANNEX 
MESSAGE  CENTER 

PRIORITY  2YUW  RUCBSGG552<*  01*32352 

K  1222552  FEB  86 
FM  CG  FMFLANT 

TO  CORMTMC  PAULS  CHURCH  VA//MT:PTC// 

INFO  CMC  WASHINGTON  OC  RUCKS AA/CG  II  MAF 

CG  SECOND  HAW  CG  FOURTH  MAS 

MACG  TWO  EIGHT 

UNCIAS  //N04630// 

CMC//CQOEXLFT- 1 /COOEXLPP/ 

SUBJ:  REPORT  OF  POSSIBLE  SAFETY  VIOLATIONS  OF  A  COMMERCIAL  CHARTER 
ACFT 

1.  OURING  A  RECENT  COMMERCIAL  AIRLIT  MISSION  SKYSTAR  AIRLINES 
PROVIDEO  AIRLIFT  SERVICE  FOR  MARINES  OF  FMFLANT.  SKYSTAR  A  8707 
OPERATING  CAM  NR  IA50-0U*  010  PROVIDE  ADEQUATE  SERVICE  ON  27  JAN  86. 

2.  HOWEVER.  OURING  CONVERSATIONS  BETWEEN  A  FLIGHT  ATTENDANT  AND  THE 
AIRCRAFT  TROOP  COMMANDER  IT  WAS  DISCOVERED  THAT  SOME  OR  ALL  OF  THE 
CREW  WAS  SCHEDULED  FOR  A  23  HOUR  CREW  DAY. 

3.  ACCORDINGLY.  IT  IS  REQ  THAT  A  REVIEW  BE  CONDUCTED  AND  STEPS 
BE  INITIATED  TO  ENSURE  THAT  AIR  TRAVEL  IS  SAFE  FOR  ALL. 

I*.  POC:  ISTLT  SARAGA.  AV  56^-6309/695^.  FTS  951*.  OR  COMM  (80U)  M*i*. 
BT 


CMC  WASH  DC 
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ARLINGTON  ANNEX 
MESSAGE  CENTER 

PRIORITY  ZYUW  RUCBSGG6L22  0U41229 

P  I J1 205Z  FEB  86 
FM  CG  FMFLANT 

TO  HQ  MAC  SCOTT  AFB  I L//TRK/OOOMS/LNM/ / 
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SUBJ :  CONTRACTING  OF  COMMERCIAL  CHARTERED  AIRCRAFT  MISSIONS 

1.  DURING  calendar  year  1985.  FMFLANT  validated  ano  received  279 
COMMERCIAL  AIRLIFT  MISSIONS.  IN  MOST  CASES  SERVICE  WAS  FOUNO  TO  BE 
PROFESSIONAL.  TIMELY.  ANO  0EPEN0A8LE  AT  COMPETITIVE  RATES.  ON 
OCCASS I  ON,  WHEN  A  AIRLINE  NOT  A  REPRESENTATIVE  OF  THE  COMMERlCAL 
AIRLINES  INDUSTRY  DID  NOT  PERFORM  AS  REQUIRED.  MTMC  PROV  SWIFT  ANO 
AFFIRMATIVE  ACTION  TO  OETOUR  REOCCURANCES . 

2.  AS  A  RESULT  OF  THE  ASSOCIATION  WITH  NUMEROUS  CARRIERS  LESSONS 
HAVE  BEEN  LEARNED  AND  READINESS  THROUGH  TRAINING  HAS  BEEN 
ENHANCEO.  HOWEVER.  WHEN  A  PROBLEM  HAS  OCCURED  NEARLY  IN  EVERY  CASE 
CONFUSION  OF  CONTRACTING  BY  THE  PROVIOER  AND/OR  USER  HAS  BEEN  THE 
CAUSE. 

3.  FOR  EXAMPLE:  CONTRACTING  BY  THE  NUMBER  OF  PASSENGERS  VICE  BY 
THE  ALLOWABLE  CABIN  LOAO  (ACL).  AS  MAC/MTMC  UTILIZE  A  PLANNING 
FACTOR  OF  160  LBS  PER  PAX.  EACH  AIRCRAFT  PILOT  ESTIMATES  A  VARIETY  OF 
0 1 FFERENTS  WT'S.  EXPERIENCE  HAS  SHOWN  1 72- ?80  LBS  IS  MORE  ACCURATE 
FOR  ANO  AVG  BODY  VT  OF  A  MARINE.  ALTHOUGH  WE  WEIGH  BAGGAGE  ANO 
CARGO  THE  PAX  WT  IS  ESTIMATED  AND  WHEN  OUR  ESTIMATES  ARE  LESS  THAN 

A  PILOTS  THIS  RESULTS  IN  FRUSTRATED  CARGO/BAGGAGE.  WHEN 
CONFRONTING  THE  PILOT  OR  CREW  THE  CONDITIONS  OF  THE  CONTRACT  ARE 
OFTEN  UNKNOWN.  EVEN  IF  THE  CARRIER  PROVIOES  ADDITIONAL  AIRLIFT 
FREE  OF  CHARGE.  VALUABLE  TIME  IS  LOST  AND  THEREFORE  OBSTRUCTING  A 
MOVEMENT. 

I».  ACCORDINGLY,  IT  is  RECOMMENOED  THAT  THE  FOL  ACTIONS  BE 
CONSIDERED  TO  ENHANCE  PLANNING  ANO  PROVIOE  A  TOOL  FOR  CHECKS  ANO 
BALANCES: 

A.  THAT  MAC/MTMC  INCREASE  THE  CONTRACT  BOOY  WT  TO  175  LBS. 

B.  THAT  CONDITIONS  OF  THE  CONTRACT  BE  PROV  TO  THE  USER  AND  REQD  IN 
POSSESION  OF  THE  CREW  PERFORMING  THE  MSN. 

C.  THAT  A  MINIMUM  ACL  BE  A  CONOlTlON  OF  THE  CONTRACT  WITH 
AUTHORIZATION  TO  OFFER  EXCESS  CAPABILITY  AT  NO  ADDITIONAL  COST. 

0.  THAT  AN  ACFT  FLOW  INCLUDING  ARRIVAL  AND  DEPARTURE  TIMES  FOR 
APOE/APOD  BE  REQUIREO  TO  BE  PROV  NLT  5  OAYS  PRIOR  TO  THE  MSN. 

ARRIVAL  TIMES  AT  THE  APOE  HAS  NOT  BEEN  PROV  TO  OATE. 

E.  THAT  A  ON  SITE  CARRIER  OR  CONTRACTING  AUTHORITY  REP  HAVE  ON  HAND 
A  FORM  THAT  REQUIRES  A  USER  ANO  CREW  SIGNATURE  FOR  SERVICES  PROVIDED 
ANO  RECEIVED. 

5.  POC:  1STLT  J.  T.  SARAGA  AV  56l#-6309/6951*.  FTS,  95^-XXXX.  OR 
COMM  (80L)  44L-XXXX.  BT 
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1 UBJ:  UNSATISFACTORY  SERVICE  OF  COMMERCIAL  AIRLINE  CARRIERS 
L.  FONECON  BETWEEN  CAPT  ARSENEAU  (4THMAR0IV)  ANO  MR.  MCNAIR 
(IFT-2)  OF  12  FEB  86. 

IRT  REF  (A)  FOL  INFO  IS  PROV: 

A.  CAM/DATE:  IA50-02/15  NOV  85 
CARRIER:  SKY  STAR  AIRLINES 

INCIDENT:  CARRIER  FA  I  LEO  TO  PROVIOE  REQUESTED  MEAL  SERVICE 

B.  CAM/OATE:  IA81-123/15  NOV  85 
CARRIER:  KEY  AIRLINES 

INCIDENT :  CARRIER  FAILEO  TO  PROVIOE  REQUESTED  MEAL  SERVICE 

C.  CAM/DATE:  IAJW-36/15  NOV  85 

rips i pp •  ARROW  A  I  01  I MF  C 

INCIOENT:  ABORTED  TAKE-OFF .  CARRIER  BACK  TAXIED  BUT  DID  NOT 
SHUT  OOWN.  SECONO  ATTEMPT  AT  TAKE-OFF  WAS  SUCCESSFUL  W/NO  FURTHER  ] 
NCIOENTS.  ! 

P.O.C.  THIS  HQ:  CAPT  ARSENEAU.  AVN:  363-1345-  BT 
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SuBj t  MAC  SAAM  DISCREPANCY  SUBMISSION 


A.  CC  FMFPAC  0423472  S£P  84 

B.  PHONE  CUN  BETWEEN  pMAw  E*SO  ANO  NA5-i2  EMB.O  3N  9  OEC  85 


1.  I Am  ref  A  ano  B  ThE  FqL  RPT  IS  SUBNA 

A.  MISSION  OATA 

Cl)  SAAM  NO.  4584/MI 5 S ION  NO,  2 

(2)  APOE:  NAS  CECIL  PlELO 

(})  AP30:  MCA S  IWAft-HI  JAPAN 

(4)  ACFT  TYPg;  QC-8 
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€  3  >  OPERATING  UNIT?  VA-15/VA-192 
(6>  L040*  200  PAX/Io  TONS  SAGS 

(7)  SCHEDULED  ARR/Og? j  1215Z  6  DEC  85/1433Z  6  DEC  85 
(8>  ACTUAL  ARR/DEP?  153AZ  60EC  83/17152  6  DEC  8585 
8.  PROBLEM  ENCOUNTERED 

<1>  THg  AIRCRAFT  WAS  SCHgOULEO  To  DEPART  IWAKUNI  AFTgR  NORMAL  FIELD 
OPERATING  HOURS.  OUE  To  DELAYS  The  aircraft  arriveo  ano  departed 
IwAKUNX  after  normal  field  operating  hours, 

<2>  TWO  OF  THE  FOUR  CARGO  DOORS  WERE  INOPERATIVE  MAKING  IT 
NECESSARY  To  LOAO/UNLqAo  ALL  baggage  VIA  The  FORWARD  ANO  APT  CARGO 
ODORS. 

O)  INFLIGHT  MOVIES  WERE  REQUESTED  however*  NONE  were  PROVIDED. 

(A)  THE  TOILETS  ABOARD  the  AIRCRAFT  hao  no  RUNNING  WATER. 

(5)  SERVICE  PROVIDED  By  THE  FLIGHT*  ATTENDANTS  WAS  POOR  ANO  ND 

COFFEE  was  availabCe  to  the  passengers. 

(8)  AIRCRAFT  CABIN  TgMPgRATURE  CONTROL-  SYSTEM  WAS  UNABLE  TO  RAISE 
CABIN  TEMPERATURE  TO  AN  ACCEPTABLE  COMFORT  LEVEL. 

C.  recommendations 

<l»  THAT  THIS  SAAM  MISSION  be  reviewed  to  ascertain  whether  or  not 
the  carrier  met  contractual  obligations. 

(2>  THAT  APPROPRIATE  Action  be  taken  to  ensure  aoeguate  SERVICES 
ARE  PROVIOEO  on  FUTURE  SAAM  MISSIONS  utilizing  CONTRACTED  CIVILIAN 

carriers. 

2.  MAG-12/  PQC:  lTCDl  STEWART  OR  CAPT  NUZUM  UV)  236-3082 
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UNCLAS 

SUBJECT:  HAC  SAAM  DISCREPANCY  SUBMISSION. 

REFERENCE:  YOJR  MESSAGE  200411Z  OEC  85/  SaM£  SUBJECT. 

1.  ITEM  it  THE  SCHEOULEO  OPERATING  HOURS  WERE  AFFECTED  BY  A 
REQUIREO  gN  ROUTE  SERVICING  STOP  AT  YQKOTa  AB  JAPAN.  SINCE  YOKOTa 
WAS  CLOSING  FOR  RUNWAY  REPAIR/  THIS  IMPACTED  OPTIONS  AS  FAR  AS 

arrival/oeparture.  ITEM  2:  THE  carrier  acknowledges  the  cargo  DOORS 

WERE  MISSING  HANOLES  AND  WERE  NpT  AT  FULL  OPERATIONAL  LEVELS. 

REPAIRS  WERE  mAQE  UPON  RETURN.  ITEM  3:  MOVIES  WERE  NOT  SHOWN 
BECAUSE  THIS  AIRCRAFT  IS  NOT  CONFIGURED  To  SHOW  INFLIGHT  MOVIES.  PER 
OUR  CONTRACT,  ONLY  WIDE  BODY  AIRCRAFT  (DC  10/  B7A7/  L1011)  ARE 
REQUIRED  TO  HAVE  INFLIGHT  MOVIES  AVAILABLE.  DC-8  AIRCRAFT  NORMALLY 
00  NOT  HAVE  This  CAPABILITY.  ITEM  a:  LAVS  AND  COFFEE  WERE  BOTH 
AFFECTEO  BY  ThE  WATER  PROBLEM.  SINCE  THE  WATER  SYSTEM  WAS  IN-OP, 
COFFEE  COULD  NOT  BE  MADE  ANQ  LAvS  WERE  OUT  OF  OROER  ALSO.  THE 
CARRIER  ACKNOWLEDGED  THE  WATER  PROBLEM  ON  ThIS  AIRCRAFT  ANO  REPAIRED 
The  problem  AFTER  the  MISSION  TERMINATED.  ITEM  5:  SUBSTANDARD 
SERVICE  BY  FLIGHT  ATTENDANTS  IS  NEVE*  ACCEPTABLE.  THE  CARP IER  HAS 

been  advised  mac  will  not  tolerate  reoccurrence  of  poor  performance  9 
flight  attendants,  item  6:  cap  in  temperature  must  be  maintained  at 

CONTRACT. REQUIREO  LEVELS  QF  BETWEEN  68-74  DEGREES. 

2.  MAC  SHARES  YOUR  CONCERN  OVER  THIS  FLIGHT  AND  HAS  DISCUSSED  THf 
MATTER  AT  LENGTH  WITH  THE  CARRIER,  THE  CONTRACTOR  HAS  BEEN  ADVISgo 
OF  OUR  CLOSE  SCRUTINY  FOR  THE  IMMEDIATE  FUTURE  ON  HIS  LEVEL  OF 
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LIST  OF  ABBREVIATIONS  AND  ACRONYMS 
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AFEES 

AB 

AC 

AFB 

AFM 

ALD 

ARF 

ASA(I&L) 

ASAF(RD&L) 

ASIXA&L) 

AVPOL 

CA 

CAB 

CAM 

CAMS 

CFR 

CINCMAC 

CMMS 

COMP  GEN 

CONCOR 

CONUS 

CRAF 

OCAS 

DLAR 

DoD 

DoT 

FAA 

FAR 


LIST  OF  ABBREVIATIONS  AND  ACRONYMS 

Army  Air  Force  Exchange  Service 
Air  Base 

Aircraft  Commander 
Air  Force  Base 
Air  Force  Manual 
Airlift  Division 
Air  Reserve  Forces 

Assistant  Secretary  of  the  Army  (Installations  and  Logistics) 

Assistant  Secretary  of  the  Air  Force  (Research,  Development,  and  Logistics! 
Assistant  Secretary  of  Defense  (Acquisition  and  Logistics) 

Aviation  Petroleum,  Oil,  and  Lubricants 

Contract  Administrator 

Civil  Aeronautics  Board 

Commercial  Air  Movement 

Consolidated  Aircraft  Maintenance  Squadron 

Code  of  Federal  Regulations 

Commander  in  Chief,  Military  Airlift  Command 

Congressionaily  Mandated  Mobility  Study 

Comptroller  General 

Contract  Coordinator 

Continental  United  States 

Civil  Reserve  Air  Fleet 

Defense  Contract  Administrative  Service 

Defense  Logistics  Agency  Regulation 

Department  of  Defense 

Department  of  Transportation 

Federal  Aviation  Administration 

Federal  Aviation  Regulations 

Fiscal  Year 
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FY 


GSA 

GTR 

HQ 

rro 

JA/ATT 

JCS 

MAC 

MAJCOM 

MATA 

MATS 

MCO 

MEPS 

MOU 

MPM/D 

MSET 

MTMA 

MTMC 

MTMR 

MTM/D 

MV 

MWR 

NAFS 

NAVSUP 

NTSB 

OASIXFM&P) 

OCONUS 

OJCS 

OMB 

OSD 

PCS 


General  Services  Administration 
Government  Transportation  Request 
Headquarters 

Installation  Transportation  Officer 

Joint  Airbome/Air  Transportability  Training 

Joint  Chiefs  of  Staff 

Military  Airlift  Command 

Major  Command 

Military  Air  Transportation  Agreement 

Military  Air  Transport  Service 

Marine  Corps  Order 

Military  Entrance  Processing  Station 

Memorandum  of  U nderstanding 

Million  Passenger  Miles  per  Day 

Maintenance  Standardization  and  Evaluation 

Military  Traffic  Management  Agency 

Military  Traffic  Management  Command 

Military  Traffic  Management  Regulation 

Million  Ton  Miles  per  Day 

Mobilization  Value 

Morale,  Welfare,  and  Recreation 

N  v.ibered  Air  Forces 

Naval  Supply  Systems  Command 

National  Transportation  Safety  Board 

Office  of  the  Assistant  Secretary  of  Defense  (Force  Management  and 
Personnel) 

Outside  the  Continental  United  States 
Office  of  the  Joint  Chiefs  of  Staff 
Office  of  Management  and  Budget 
Office  of  the  Secretary  of  Defense 
Permanent  Change  of  Station 


Passenger  Standing  Route  Order 
Quality  Control 

Rated  Distribution  and  Training  Management 
Special  Assignment  Airlift  Mission 
Secretary  of  the  Air  Force 


Southeast  Asia 


Standard  Form 


Temporary  Duty 
Traffic  Management  Officer 


Transportation  Officer 
Transportation  Operating  Agency 
Undergraduate  Pilot  Training 


United  States  Air  Force 


United  States  Code 


Utilization 


War  Air  Service  Program 
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DEFINITIONS 


DEFINITIONS 


CATEGORY  A 


Transportation  of  individually  ticketed  passengers  on  scheduled  service 
pursuant  to  contracts  with  MAC. 

CATEGORY B 


Transportation  of  passengers  in  plane  load  lots  purs  ant  to  contracts  with 
MAC. 

CATEGORY  Y 

Round  trip  movement  of  passengers  in  blocks  of  20  or  more  per  flight  on 
scheduled  service  at  the  rate  established  for  Category  B  service  pursuant  to 
contracts  with  MAC. 

CATEGORY Z 

Transportation  of  individually  ticketed  passengers  on  scheduled  service 
pursuant  to  a  published  tariff. 

COMMERCIAL  AIR  MOVEMENT  (CAM) 

j  A  routing  symbol  and  number  assigned  by  carriers  to  identify  a  commercial  air 

movement  of  group  traffic  subject  to  centralized  control  by  MTMC.  CAM 
numbers  are  applicable  to  charter  air  moves  or  group  moves  in  scheduled 
service. 

CONTINENTAL  UNITED  STATES  (CONUS) 

The  contiguous  48  states  and  the  District  of  Columbia. 

GOVERNMENTTRANSPORTATION  REQUEST  (GTR) 

A  fiscal  document  (Standard  Form  1169)  used  for  the  procurement  of 
transportation  from  commercial  carriers  when  the  charges  are  properly 
payable  by  the  Government  directly  to  the  carrier. 

GROUP  MOVEMENT 

Usually  21  or  more  passengers  moving  over  450  miles  between  origin  and 
destination  within  the  CONUS  and  routed  by  MTMC. 


INSTALLATION  TRANSPORTATION  OFFICER  (ITO 


The  designated  transportation  officer  located  at  military  installations  (referred 
to  as  the  TMO  or  Traffic  Management  Officer  by  the  U.S.  Air  Force). 

PASSENGER  STANDING  ROUTE  ORDER  (PSRO) 

Issued  by  MTMC  to  designate  the  origin,  destination,  mode  of  transportation, 
carrier,  schedule  to  be  used,  and  other  special  instructions  for  movement  of 
repetitive  traffic  between  the  same  points  in  CONUS. 

SPECIAL  ASSIGNMENT  AIRLIFT  MISSION  (SAAM) 

An  airlift  mission  operated  by  MAC  to  satisfy  a  requirement  needing  special 
pickup  or  delivery  at  a  point  outside  the  MAC  channel  or  requiring  special 
consideration  due  to  the  number  of  passengers,  size,  or  weight  of  the  cargo  or 
the  urgency/sensitivity  of  movement. 
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